
These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery 

Board of Directors at the following monthly meeting.  

Alberta Cooperative Grocery Board of Directors Meeting  

July 1, 2025 6:30-9:30pm  

Meeting Held via zoom  

July 2025 Board of Directors Meeting Summary  
● The Board approved the following ARFs: General Store/Variety Store Proposal for Months 3-12, The Board 

discussed the following ARFs: Financial Audit, The Board monitored the following policies: L3 Q1, The  
Board Reported on the following ARFs: G5 & G7.  

Directors present: Joy Goshorn (they/them), Rochelle Mollen (she/her), Lesley Farmer (she/her), Eugene Rosolie 

(he/him), Nic Niggemeyer (they/them)  

Owner Members & Guests: Kristen McKenzie (she/her)  

Collective Management/Staff: Nick Neumann (partially attended), Rachel Heichen (partially attended)  

Board Support Staff: Facilitator: Olivia Pace (she/her) Board Link: Shane Lei (they/he) Board 

Administrator: Frankie Martinez (he/him)  

Directors not present:  

The Board began its agenda at 6:31PM  

1. Opening and check-ins.  

● Participants shared how they’re arriving at the meeting, and shared their name and pronouns.  

2 & 3. Owner Comment and Board Response  

● N/A  

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements  

● The Board approved the agenda and consent agenda. Consent Agenda items included June 2025  

Minutes and Board FYI Schedule  

6. Commitment Review  

Number  Date Begun  Person/Group Responsible  Commitment  Deadline  Notes 

1  2025-03-04  BMAD  Complete writing policy language for Board Stipend  2025-07-01  Completed 

2  

3  

4  

2025-04-01  

2025-05-06  

2025-06-03  

Joy/Lesley  

Lesley/Joy  

BMAD  

Propose edits to the Recording Meetings ARF  

Find way to communicate BFC Oversight process 

with the CM  

Bring bylaw language to Lawyer and advice 

regarding Food Front 

2025-07-01  

2025-07-01  

2025-07-01  

Move to August 2025  

Completed  

Move to August 2025 

5  2025-06-03  Josh  Email BMAD about Food Front  2025-07-01  Move to August 2025 

-pending talk with lawer 

6  2025-06-03  Lesley  Complete and submit M4 ARF for the CM 

Meeting. WIll bring to next meeting. 

2025-07-01  Complete 

 
 

7 2025-06-03 Joy Work on talking to the CM about M4 and getting more  

involved with providing information to the Board2025-07-01 Move to August 2025 



   Link.   

8  2025-06-03  Lesley  Check with Alyssa about scheduling timing for 

the Annual Meeting 

2025-07-01  Complete 

9  2025-06-03  Kristen  Reach out to Worker’s Tap and Mirasata to see if 

they would be interested in being part of the coop 

bike ride 

2025-07-01  Mirasata contact information 

was obtained. Reached out 

to Worker’s Tap. Nic offered 

to help connect with 

Worker’s Tap if needed. 

Rochelle has also reached 

out to Worker’s Tap but 

hasn’t heard anything. 

10  2025-06-03  Joy  Reach out about data on membership sign-ups.  2025-07-01  Completed 

11  2025-06-03  Frankie  Coordinate with previous Board Admin on 

approval of 1 hr of time to locate any missing 

documents for L6 Compliance. Confirm hourly 

rate and clarify we are only in need of minutes. 

2025-07-01  Pending response. Move 

to August 2025 

12  2025-06-03  Joy  Provide updates/coordinate with Eugene and 

BFC with the discussion and suggestions 

regarding the budget discussion. 

2025-07-01  Complete 

13  2025-06-03  BFC  Determine if they have access to the 2022 or 

2023 budget which has the ideal level of detail 

discussed. If not, Board Link will help get that 

information. 

2025-07–01  Complete 

14  2025-06-03  Shane/Lesley  Create slides to clarify the Policy Monitoring 

Process during the August Orientation 

Presentation 

2025-08-05  Due in August 2025 

15  2025-06-03  Lesley  Coordinate with Nick to write ARF and to attend 

the July meeting and get any additional 

information requested. The body of the ARF 

should clarify what the exact figures are that are 

being asked for approval as distinct from what 

has already been approved. 

2025-07-01  Complete 

16  2025-06-03  BFC  Discuss/Review L5 in preparation for August 

L5 monitoring & October audit 

recommendation. 

2025-07-01  Moved to August 2025 

17  2025-06-03  Pres/Treas/Design  Report on Annual meeting - provide decisions 

from previous annual meeting. 

2025-07-01  In Progress/Completed 

18  2025-06-03  BMAD  Report on G5 - Individual Director Responsibilities  2025-07-01  Complete - Discussed Tonight 

19  2025-06-03  BMAD  Report on G7 - Building Board Capacity  2025-07-01  Complete - Discussed Tonight 

20  2025-06-03  Rochelle  Write ARF for choosing dates for August Orientation  2025-07-01  Complete - Discussed Tonight 

 
 

7. Committee Reports  

● Board Maintenance and Development (BMAD):  

i. Reviewed G5 & G7 for tonight’s meeting. G5 will be a discussion, G7 will be for  

approval.  

● Community Engagement Committee (CEC):  

i. Discussed Pedalpalooza/Biking Event including other Coop’s  

ii. Reviewed Details for the Annual Meeting on July 20, 2025  



● Board Finance Meeting (BFC):  

i. Reviewed updates from June 2025 meeting  

ii. Discussed G14, L5, Audit, 2026 Budget and Owner Sign-Up Data  

iii. Discussed UNFI Situation. BFC reported back to the Board on this.  

8. ARF #1: Decision - General Store/Variety Store Proposal for Months 3-12 

● Background: The board approved rental for the year and the initial costs for the first 2 months, 

but we need approval for the operating costs for months 3-12. In our latest meeting, some CM 

requested that costs incurred with moving the Mod that I initially had put into the Phase II 

project costs get moved into this Phase I project costs.  

● Request: Board approves the remaining 10 months of operating costs. In addition the board 

approves costs associated with removing the Mod.  

● CM Reviewed supporting documents to ARF and highlighted the new Condensed Business Plan. ● 
CM Opened up for questions:  

i. Question: Does the operating cost include rent?   

1. Of the monthly operating cost listed, rent was already approved.  

2. Upon further discussion, the requested amount to be approved did include the  

rent cost. So, the amount that is actually being requested was revised.  

3. Follow Up Question: Why is the cost to remove the internet connection so high? 

a. This was based on the initial quote, but CM believes this could come in  

lower.  

b. Follow Up Question: Will there then be 2 internet connections?  

i. The Internet goes into the MOD, then the internet gets passed  

to the breakhouse.  

ii. So we will need to remove the internet connection from the  

MOD and then connect the internet from the store into the  

breakhouse in order to not lose that work space.  

iii. CM mentioned some potential scenarios/solutions that would  

be more economical.  

● The Board unanimously approved the ARF.  

9. ARF #2: Decision - Board Orientation 2025  

● Background of the ARF was read aloud.  

● Discussed possible dates/ or barriers.  

● The possible date that was settled on was Sunday, August 10th 2-6PM  

● Commitment: Lesley will reach out to potential board members to confirm availability ● After 

further discussion it was determined that in August, the New Member Board Orientation will 

happen during the regularly scheduled Board Meeting and then an extended board meeting training 

will happen in October, yet to be scheduled.  

10. ARF #3: Discussion - Financial Audit  

● The background of ARF was read out loud.  

● No deficiencies in ACG internal control were identified to be material weaknesses. ● 
Eight Significant Deficiencies were identified  

1. Implement a new Vendor Approval Process  

2. Increase controls over product information at the point of sale.  

3. Improve Security Over Front End Controls  

4. Strengthen Controls Over Payroll  

5. Implement Regular Journal Entry Review Procedures  

6. Improve Controls Over Managers Credit Card Expenses  

7. Review of Bank Account Reconciliations  

8. Reconcile the member Database to the Accounting System  

● Question: Who will follow up on these recommendations?  



i. SFPC PP clarified that the Board will need to decide which of these responses will 

require implementation.  

ii. Commitment - SFPC PP: Make a list of who is working on what recommendations as of 

now.  

iii. Follow Up Question: Who is actually responsible for deciding on which audit  

recommendations need to be implemented. SFPC PP reiterated that the thought was the 

Board 

1. Board Link highlighted, in particular to the BFC, that this falls within the scope 

of L5 which is being monitored next month. Also suggested that the CM discuss  

which of these recommendations should be a priority.  

● Question on Timeline since this was a presentation, but there are action items identified here. ● 
Question: Should we recommend that people cannot check out their own items. Is this a good time 

to require this?  

i. SFPC PP thought that this would be a good time to implement this.  

● BFC volunteered to begin this discussion at their next committee meeting along with SFPC PP and 

report back to the Board.  

11. Break: 8:19 to 8:31  

12. ARF #4: Monitoring - L3 Q1  

● SFPC PP & BFC reviewed the L3 Report. Overall it was a very positive quarter.  

i. Budgeted to have a negative net profit, however we had a positive profit.  

ii. Budgeted costs were lower.  

iii. Budgeted change of cash was positive.  

iv. Sales were up over 2024 and 2023.  

v. Personnel as a percentage of sales was lower than target.  

vi. The change of cash was positive.  

vii. We are in compliance with all targets.  

● The Board subsequently monitored this report and accepted it as in compliance.  

13. ARF #5: Report - G5 Individual Director Responsibilities Report  

● The background of ARF was read out loud.  

i. The Committee noted that more clarity was needed about the responsibility to understand 

policy. Especially policy that defines what the Board can and can not do, as well as the 

ability to incorporate information provided to the Board when interacting with the 

public during meetings.  

1. One solution: Work with the orientation team to add slides or activities. G5.2.3 

Take responsibility for informing themselves in order to openly and impartially  

consider all issues and matters.  

ii. The Committee also noted that there should be some discussion and/or a poll about 

what strategic planning should include and its purpose. G5.3.5 Actively participate in 

strategic planning meetings, the Annual Meeting, and any ad hoc meetings.  

● Short Discussion On:  

i. What would help directors understand and use policy.  

1. It would be helpful to make it easier for Board Members to find and review  

policy.  

2. A flowchart/clarification document defining terms related to the various steps  

of policy monitoring/reviewing, etc.  

a. It was noted when the Board decided to move policy monitoring to  

committees, that may have led to some of this confusion.  

b. Board Link offered additional help to clarify this.  

c. Commitment: Board Link to create outline/procedure document to  

clarify policy monitoring steps and definitions.  



d. Commitment: Lesley to define what a Policy is to help clarify this  

monitoring process and will include in orientation.  

ii. Discuss whether a poll about strategic planning be helpful  

1. Commitment: Lesley will distribute a poll on strategic planning.  

14. ARF #6: Report - G7 Next Steps  

● The background of ARF was discussed. 

● G7 Building Board Capacity - board training should be made available, but those haven’t been  

offered recently.  

● The committee proposes to send out a poll after the July meeting about the type of training that  

directors want to engage with. The poll results would be discussed during the August meeting  

i. Commitment: Lesley will distribute a poll to directors about the type of training the  

Board would like to engage with.  

● Discussion on possible training resources.  

15. Review: New Commitments, Upcoming Monitoring, Long Term Projects  

Number  Date Begun  Person/Group 

Responsible  

Commitment  Deadline  Notes 

1  07/01/25  Rachel H. (SFPC PP)  Make a list of who is working on what 

audit recommendations as of now. 

8/5/25  

2  07/01/25  BFC  Review Audit recommendations in more detail 

and report back to board on recommended next 

steps. 

8/5/25  

3  07/01/25  Board Link  Create outline/procedure document to clarify 

policy monitoring steps and definitions. 

8/5/25  

4  07/01/25  Lesley  Lesley to define what a Policy is to help clarify 

this monitoring process and will include in 

orientation. 

8/5/25  

5  07/01/25  Lesley  Will distribute poll on strategic planning  8/5/25  

6  07/01/25  Lesley  Distribute poll to directors about the type of 

training the Board would like to engage with. 

8/5/25  

7  07/01/25  Board Link  Report on L5 - Asset Protection for Board Monitoring  8/05/25  

 
 

8 07/01/25 SFPC PP Report on L3 - Financial Condition Full 

Year for Board Monitoring  

8/05/25  

9 07/01/25 Board Link Email: Notify SFPC PP - L3 Q2 due in September 8/05/25 10 07/01/25 Facilitator Email or ARF - 

Contact all directors to schedule the  

October annual extended meeting.8/05/25  

11 07/01/25 Board ARF - New Member In Meeting Board Orientation 8/05/25 

16. Check outs + Looking Forward  

● The meeting adjourned at 9:24PM. The next Board meeting is scheduled for August 5th, 2025 via 



Zoom.  


