Agenda for 05/05/2026 ACG Board Meeting
6:30-9:30 pm

Meeting to be held in Person

# Item Pgs. Reference Participants Intended Time Total
Outcome Time
1 Check in All Grounding 0:05:00 5
2 Owner Owners/ 0:05:00 10
Comment Directors
/Board
Response
3 Consent 1-2 | Today’s Agenda All Decision 0:03:00 13
Agenda
3-7 | April 2026 Meeting
Minutes
4 Meeting 8 Meeting Agreements All 0:02:00 15
Agreements
9-11 | Board Meeting Guide
12 Acronym Overview
Document
5 Commitment 13 Commitment Review All Updates 0:15:00 30
Review
6 Committee 18-19 | BMAD All Discussion 0:10:00 40
Reports 20-21 | CEC
22-24 | BFC
7 Monitoring 25-30 | Monitoring- L.7 BMAD Monitoring 0:05:00 45
8 Monitoring 31-35 | Monitoring- L.4 BFC Monitoring 0:05:00 S0
9 | ARF 36 | Board Improvement Eugene/All Discussion and | 0:20:00 70
Initiative - Board Decision
Consulting
10 | ARF 37-38 | Recording Board Lesley/All Decision 0:10:00 80
Meetings
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11 | ARF 39 Longterm Projects Rochelle/All Decision 0:10:00 90
Break 0:10:00 100
12 | ARF 40 | Co-op Needs an Audit Lesley/All Discussion 0:15:00 115
13 | ARF 41 2025 Board Internal BMAD/AIl Discussion 0:10:00 125
Audit
14 | ARF 42 Change Meeting Schedule | All Discussion and | 0:10:00 135
Decision
15 | ARF 43 Review Monitoring All Discussion 0:15:00 150
Process
16 Review New Commitments’ All Overview 0:05:00 155
“Board Meeting
Highlights” Poster
Upcoming
Monitoring,
Long Term
Projects
17 | Check Out All Finishing up/ 0:05:00 160
Team Building
18 Closed Session Board
Members

e Approve Agenda
e Approve Minutes

® Meeting Agreements

FYI documents (in packet but not on agenda):

® Board Spreadsheet for Meeting & Agenda Due Dates pg 14

e Comprehensive Yearly Board Calendar pg 15-17

Bike Corral (potential future topics):

® Role of the Board

® Director expectations
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These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery
Board of Directors at the following monthly meeting.

Alberta Cooperative Grocery Board of Directors Meeting
April 7, 2026 6:30-9:30pm
Meeting Held via Zoom

April 2026 Board of Directors Meeting Summary
e The Board approved the following ARFs: Limits Minimum Number of Trained Workers in Specialized roles
and Funding for CM Meeting Facilitation.

Directors present: Rochelle Mollen (she/her), Eugene Rosolie (he/him), Christopher A.D. (he/him), Lesley Farmer
(she/her), Kristen McKee (she/her)

Owner Members & Guests: Karen Callahan (she/her) (back-up facilitator)
Collective Management/Staff: Josh Bay (he/him)

Board Support Staff:
e Board Link: Shane Lei (they/he), Board Administrator: Frankie Martinez (he/him), & Board Facilitator:
Charlotte (she/her)

Directors not present:

The Board began its agenda at 6:35PM

1. BFC/Board Reviewed the L4 Monitoring Report.
a. Board Link provided a summary of the L4 report.
b. The report implies non-compliance, with a plan for compliance listed in the report.
i. It’s noted that there are many components rolled over from last year.
c. The Board decided to move Monitoring L4 to May.
2. Opening and check-ins.
e Participants shared how they’re arriving at the meeting, and shared their name and pronouns.

3. Owner Comment and Board Response
e N/A

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements
e The Board unanimously approved the agenda and consent agenda. Consent Agenda items
included March 2026 Meeting Minutes, Change to Check Signers on Bank Account, G3 Report,
Approving Annual Meeting Date, Approve Amended 2026 CM Budget Targets, and Review
Governance Overview.

6. Commitment Review

Number | Date Person/Group Commitment Deadline Notes
Begun Responsible
1 04/01/25 Lesley Propose edits to the Recording Meetings ARF 4/7126 Pushed to May
2 06/03/25 Need New Owner Work on talking to the CM about M4 and getting more 4/7126 Completed
involved with providing information to the Board Link.
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3 11/4/25 Kristen + CEC Kristen + CEC to discuss how to better onboard new 4/7126 Completed

board members.

4 12/2/25 Board/CM/Link Monitor - Board/CM/Link joint audit due by April 15. 4/7/26 Will take longer than April 15,
Mid June is a more realistic
date.

5 12/2/25 Link + BFC Monitor/Report - L4 - Budget/Planning March 2026 Move to May 2026.

TBD
6 1/6/26 SFPC PP SFPC PP will report back with updates on each point of Ongoing Ongoing.
compliance as they are addressed, with an
understanding that there will be weekly updates
between Board Meetings. (L3 - Financial Condition Q3)
7 1/6/26 BMAD/Board Link Monitor L7 - Collective Management Link 4/7126 We are moving this to May
Replacement/Sub; Link Replacement/Substitute 2026.
8 2/3/26 Joy/General Store Team Provide monthly report from the General Store to the Ongoing Received - ongoing.
Board, along with quarterly in-person updates.

9 2/3/26 Eugene Reach out to NCDN to invite them to a Board meeting to | 4/7/26 Scheduled for May 2026

present on available services.

10 2/3/26 Frankie Offer assistance to Josh and Marketing with identifying 4/7126 Pushed to May 2026.

public documents that are editable, improperly linked,
or missing, and reviewing the current document posting
process with any new team members.

11 2/3/26 BMAD Draft language for both the email and the ARF to 4/7126 This is duplicate (see bottom).

formally request CM elect second board link during the On Agenda for BMAD on
February 2026 meeting. Monday.

12 2/3/26 MODO/Link ARF - Approve annual meeting date from CM 4/7126 Completed

13 2/3/26 BMAD/Full Board ARF - Review Governance overview 4/7126 Completed

14 2/3/26 BFC Dividends Recommendation 4/7126 Completed.

15 2/3/26 Link ARF - Initiate the nomination process for CM directors 4/7/26 Completed.

16 March 2026 | Lesley/CEC Update BFC with costs for Hygiene Kits April 2026 Resending Completed.

17 March 2026 | Frankie Send lawyer responses to SFPC PP. April 2026 Completed.

18 March 2026 | BMAD Discuss revisions to the L6 policy. April 2026 L6 won’t be monitored until
November, so this should be
completed by September.

19 March 2026 | BMAD Write ARF for CM Facilitation Costs April 2026 Completed. Included in today’s
agenda.

22 March 2026 | BMAD ARF: Governance Overview April 2026 Completed. Approved in
today’s consent agenda?

23 March 2026 | President/Treasurer Contact Design CM to request fliers at annual meeting of | April 2026 Complete.

decisions made at previous meeting.
24 March 2026 | MODO/Link ARF: Last month to receive annual meeting date from April 2026 Complete.
M
25 March 2026 | Link Report L2 - Staff Treatment, Training, and Compensation | May/June 2026 | Delayed until June

4 of 43




26 March 2026 | BFC Dividends Decision April 2026 Complete - Duplicate.

27 March 2026 | Any Sponsor Endorse: Bylaws Revision Proposals April 2026 Final Request due May BoD
Meeting

28 March 2026 | Board/CM/Link ACG Yearly Internal Audit - Board, Management, Board April 2026 Christopher has NOT started

Christopher + Lesley Link collabing with Lesley on this.

Duplicate? In progress.

29 March 2026 | BMAD Report: G3 - Policy Governance Review Process April 2026 Included in today’s consent
agenda. Complete.

30 March 2026 | Rochelle Invite Backup Facilitator to April BoD Meeting April 2026 Complete.

31 March 2026 | Facilitator What day does Charlotte need backup? April 2026 Pushed to May 2026

32 March 2026 | Rochelle Post Board Meeting Summary in the Store April 2026 Kristen can do this for the

April Meeting

7. Committee Reports

e Board Maintenance and Development (BMAD):
i Discussed ARF for CM Facilitation Costs, Reviewing L7 + Preparing ARF, Audit, Back-up
Facilitator. Also touched on G3 report.

e Community Engagement Committee (CEC):
i. Positive review of the AORTA training, discussed how to better onboard new board
members.

1. Ideas - able to attend meetings in advance, have a “buddy” when onboarding,

clarifying worker/consumer ownership, try through doing.
ii. Updates on community partnerships and tabled at Activate Portland.

e Board Finance Meeting (BFC):

i. Board Link and SFPC PP attended the meeting as well.
ii. Discussed budget targets for 2027 (to discuss in June, submit in August)

ifi. Discussed Contingency Plan
1. SFPC PP was tasked to reach out to NCG to request what metrics would trigger

.2..

the contingency plan.

Policy notes that we should be doing strategic planning.

1. SFPC + BFC will discuss a possible ARF to bring to the CM to have a joint

strategic/project planning session.

V. Discussed Dividends

1. There aren’t funds for dividends.

vi. The next two meetings will be on April 20, 2026 and May 18, 2026.

e Kitchen Committee Update
i. We beat our projected goals for March (highest month yet).

ii. Break even daily sales is noted, and we had our highest daily sales.
ifi. Rental Income was noted for March.
iv. News Updates

2.

1. A team member left the kitchen team. Jupiter is filling in as much as possible

as well as the rest of the Kitchen Committee.
Hiring for a Kitchen and Commissary Coordinator.

V. Kitchen Consultant
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1.  Ken Wallace (referred by NCG) was engaged for 20 hours per month.
vi. Questions
1. Would the Kitchen Committee be open to receiving applicants (external
applicants) for the open Kitchen Coordinator position.
a. It’s currently the understanding we’ll be hiring internally. Any
recommendations could be sent to Personnel.
b. To clarify, is this role to replace the newly vacant position?
i. Yes.
ii. It’s noted that we will be under hours until we replace their
role.
2. Commitment: Anyone who has questions for the Kitchen Consultant they
can email Kitchen.Committee®alberta.coop

8. ARF: Limits Minimum Number of Trained Workers in Specialized Roles
e The background of the ARF was reviewed.
e Edits werein L7.2 and L7.3
i Proposed Language:

1. L7.2 Any critical aspect of store functioning to be disrupted if any individual
Collective Manager is unavailable. Collective Management must have more
than one person able to cover essential functions, or have back-up systems in
place to ensure critical aspects of the store continue to function.

2. L7.3 Fewer than two employees or employee designees under contract with
the Cooperative who have:

3. L7.3.1 Functional knowledge and adequate skill to ensure the continuity of
all critical systems in the absence of the individual Collective Manager tasked
with fulfilling those roles. Critical systems include: Finance, Technology,
Personnel, Maintenance and Link.

ii. It’s suggested that “Buyer” should be added to this list.
1. “Critical systems include: Finance, Technology, Personnel, Maintenance, Link,
and Buyer”
iii. It’s noted that there should then be a corresponding list of CM who have agreed to these
roles.

iv. The Board voted unanimously to update the language in L7.2 and L7.3
V. Commitment: Frankie to make update to L7.2 and L7.3.1.

9. ARF: Funding for CM Meeting Facilitation v.1
The Background of the ARF was reviewed.
Can the Board utilize some of its own budgetary funds to help fund the CM meeting facilitation
for up to three meetings?
e  Questions/Comments
i. It’s noted that the Board increased our in person meetings, which wasn’t included in the
budget. So it’s most likely that we will at some points go over budget for our meetings.
1. It’s offered that we will most likely be under budget on other items, so this
may balance out. However, the facilitation costs is an important cost to move
forward with.
ii. The Board voted unanimously to pay for facilitation costs for up to three CM meetings.

The Board took a break from 7:35 to 7:45

10. Review: New Commitments, Upcoming Monitoring, Long Term Projects, Board Meeting Highlights
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Number | Date Begun | Person/Group Commitment Deadline Notes
Responsible
1 April 2026 Link Notice SFPC PP - L3 Q1 due in June June 2025
2 April 2026 Al Anyone who has questions for the Kitchen Consultant they May 2025
can email Kitchen.Committee®@alberta.coop
3 April 2026 Board Admin Frankie to make updates to L7.2 and L7.3.1. May 2025
(Frankie)
4 April 2026 Board Admin Frankie to make updates from Consent Agenda May 2025
(Frankie)

e Brief discussion on how “Long Term Projects” should be defined, and what would be covered under that.

11. Board Meeting Summary For CM Posting
e Approved Annual Meeting Date of July 19th, 2026
e Approval for CM Meeting Facilitation Costs for up to 3 meetings

12. Check Outs + Looking Forward
e The Board adjourned its meeting at 7:58PM
e The next meeting will be held in person and is on May 5, 2026.
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Meeting Agreements

Respect the Process
Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations
Share your thoughts openly, assume good intentions, address offense with empathy, and embrace
diverse viewpoints and experiences.

Listen and Learn

Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.
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ACG Board Meeting Guide for New and Prospective Members

The following document generally outlines the format of agendas for Alberta Cooperative
Grocery Board of Directors Meetings. Each standard agenda item is described for the purpose
of mitigating confusion among new and prospective Board Directors as well as ACG co-owners
and members of collective management who may wish to attend meetings.

Check In

e Each meeting we do a round of intros to check in with each other, to help ground us and
transition into the meeting, and to learn each other’s names and pronouns if there are
people in the meeting who aren’t acquainted.

e During intros the facilitator will ask everyone to share their names, pronouns, and will
usually ask folks to share how they’re doing if they feel comfortable to do so.

Owner Comment & Board Response

e During each meeting there is space for any Cooperative Owners to share any
comments, concerns or questions. Following any comments made by owners, the board
is given a chance to respond during the “Board Response” section of the agenda.
Meetings frequently contain no comment from owners, and meetings are often only
attended by Board Directors and Board Staff.

Consent Agenda

e The Consent Agenda is a set of items which have been looked over by Board Members
before the meeting, which are voted on as a group before the meeting begins, along with
the night’s agenda.

e Board members are able to ask that items on the consent agenda be moved onto the
main agenda if they would like for them to be discussed, or ask to amend the main
agenda.

e The consent agenda is a way to systematically and officially approve things which
directors have agreed upon outside of Board meetings, so they can be documented in
the meeting minutes as being approved. An example of an item which is always included
in the consent agenda is the previous meeting’s minutes.

Meeting Agreements

e The meeting agreements are often gone over during the meetings, especially if new or
less experienced members are in the meetings, or if guests are in attendance

e The meeting agreements are as follows:

Respect the Process

Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations

Share your thoughts openly, assume good intentions, address offense with empathy, and embrace

diverse viewpoints and experiences.

Listen and Learn
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Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.

Commitment Review

e The commitment review is a spreadsheet of commitments previously taken up by Board
members or Board support staff. During this part of the agenda, the facilitator will read
off each commitment, asking whomever it is assigned to where they are at in the process
of completing their commitment. The Board Administrator will notate commitments which
have been completed, as well as new due dates for commitments if requested.

e The commitment review generally takes a while to go over, and can be very confusing
for those not familiar with the meeting process. If you feel confused, don’t worry!

e The commitment review is gone over early in the meeting so as to be clear about
everyone’s responsibilities when discussing other topics during the agenda.

e As the meeting goes on, the Board Facilitator, Administrator and Link will all attempt to
note new commitments that have been taken up. We will go over these at the end of the
meeting, and add them to next month’s commitment review.

Committee Reports
e Committees which have met during the last month will share what they discussed during
their last meeting and what they are currently working on
e The ACG Board has the following committees
o The Community Engagement Committee (CEC)
o The Board Maintenance and Development Committee (BMAD)
o The Board Finance Committee (BFC)

ARFs
e ARF stands for Agenda Request Form. These are forms used to submit agenda items
for Board meetings. During the main agenda the Facilitator will use submitted ARFs to
give context for items as they are discussed.
e ARFs submitted by Board Directors or Staff will contain:
o the topic to be discussed or voted on
o the background context for the agenda item
o the policy language which may be changed if there is a proposal in the ARF to be
approved
o the time the submitter of the ARF wishes to have allocated in the agenda for the
topic at hand
o and whether the item requires a discussion, decision or both.

Review
e The last section of the meeting is reserved for reviewing upcoming policy monitoring,
long term projects and reviewing new commitments which have been taken up
during the meeting with the purpose of adding them to the commitment review
spreadsheet.
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e Policy monitoring is the process by which the board reviews reports from the Co-ops
Collective Management in order to determine compliance or non-compliance with co-op
policies. At the end of meetings, the facilitator will go over what policies will be monitored
in the following month’s meeting and whether the policy is meant to be monitored by a
Board Committee or the Full Board of Directors.

e At the end of the meeting the Board Facilitator, Administrator, and Link will go over new
commitments which were taken up during the meeting to assure they are all added to the
commitment review.

Check Out
e Before the end of the meeting the Facilitator will have those in attendance go around
and repeat their names and pronouns, if everyone in the room is not already well
acquainted, and share something they are looking forward to, whether related to the
Board or otherwise.
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Board of Directors Abbreviations and Acronyms

ACG: Alberta Cooperative Grocery

ARF: Agenda Request Form

BA: Board Administrator

BF: Board Facilitator

BL: Board Link

BoD: ACG Board of Directors

CEC: Community Engagement Committee

BFC: Board Finance Committee

BMAD: Board Maintenance and Development Committee
EC: Elections Committee

SFPC: Strategic & Financial Planning Committee

SFPC PP: Strategic & Financial Planning Committee Point Person
CM: Collective Management
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Commitment Review - 5/5/26

Number | Date Person/Group Commitment Deadline Notes
Begun Responsible
1 04/01/25 Lesley Propose edits to the Recording Meetings ARF May 2026
2 12/2/25 Board/CM/Link Monitor - Board/CM/Link joint audit due by April 15. June - July
2026
3 12/2/25 Link + BFC Monitor/Report - L4 - Budget/Planning May 2026
4 1/6/26 SFPC PP SFPC PP will report back with updates on each point of Ongoing Ongoing.
compliance as they are addressed, with an
understanding that there will be weekly updates
between Board Meetings. (L3 - Financial Condition Q3)
5 1/6/26 BMAD/Board Link Monitor L7 - Collective Management Link May 2026
Replacement/Sub; Link Replacement/Substitute
6 2/3/26 Joy/General Store Team Provide monthly report from the General Store to the Ongoing Ongoing.
Board, along with quarterly in-person updates.
7 2/3/26 Eugene Reach out to NCDC to invite them to a Board meeting to | May 2026
present on available services.
8 2/3/26 Frankie Offer assistance to Josh and Marketing with identifying May 2026
public documents that are editable, improperly linked,
or missing, and reviewing the current document posting
process with any new team members.
9 March 2026 | BMAD Discuss revisions to the L6 policy. September
2026
10 March 2026 | Link Report L2 - Staff Treatment, Training, and Compensation | June 2026
11 March 2026 | Any Sponsor Endorse: Bylaws Revision Proposals May 2026
12 March 2026 | Board/CM/Link ACG Yearly Internal Audit - Board, Management, Board May 2026
Christopher + Lesley Link
13 March 2026 | Facilitator What day does Charlotte need backup? May 2026
14 April 2026 Link Notice SFPC PP - L3 Q1 due in June June 2025
15 April 2026 All Anyone who has questions for the Kitchen Consultant May 2025
they can email Kitchen.Committee@alberta.coop
16 April 2026 Board Admin (Frankie) Make updates to L7.2 and L7.3.1. May 2025
17 April 2026 Board Admin (Frankie) Make updates from Consent Agenda May 2025
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Board Spreadsheet for Meeting & Agenda Due Dates

ARFs Due for

Agenda

Agenda Packet

Board Packet Sent

Board Meeting

Month Board Meeting Planning Date |Documents Due Out Date
January 2026 December 25| December 25 December 29 December 30 January 6
February 2026 January 22 January 22 January 26 January 27 February 3
March 2026 February 19 February 19 February 23 February 24 March 3
April 2025 March 26 March 26 March 30 March 31 April 7
May 2026 April 23 April 23 April 27 April 28 May 5
June 2026 May 28 May 28 June 1 June 2 June 9
July 2026 June 25 June 25 June 29 June 30 July 7
August 2025 July 23 July 23 July 27 July 28 August 4
September 2026 August 20 August 20 August 24 August 25 September 1
October 2026 September 24| September 24 September 28 September 29 October 6
November 2026 October 22 October 22 October 26 October 27 November 3
December 2026 November 19] November 19 November 23 November 24 December 1
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Comprehensive Yearly Board Calendar

Process
January
Board/CM/Link joint audit due by April 15. Monitor
L4 - Budget/Planning Monitor
G14 - Annual Audit Recommendation Report

Confirm scheduling of annual or full audit with SFPC PP Email

February

Earliest month to receive annual meeting date from CM

(G12.1). New commitment at meeting. ARF
Notice SFPC PP - L3 Q4 due in March Email

L7 - Collective Management Link Replacement/Sub; Link
Replacement/Substitute Monitor
March

Approve annual meeting date from CM? ARF
BMAD/Full Board - Review Governance overview ARF

L3 - Financial Condition Q4 (prior year) Monitor
Dividends Recommendation Discuss
Initiate the nomination process for CM directors ARF
April

Contact Design CM to request fliers at annual meeting of

decisions made at previous meeting. Email
Last month to receive annual meeting date from CM ARF

L2 - Staff Treatment, Training, and Compensation Monitor
Dividends Decision Decision
Bylaws Revision Proposals Endorse

Who

Monitors/
Responsibility Reviews

Board/CM/Link
Link BFC

BFC/SFPC PP Full Board

Link

MODO/Link Full Board

Link

Link BMAD

MODO/Link Full Board

BMAD Full Board
SFPC PP Full Board
BFC Full Board
Link c™M

President/Treas
urer

MODO/Link Full Board
Link Full Board
BFC Full Board

Any sponsor Full Board

Desired Outcome

Joint Meeting
Approval
Approval - CA

Confirmation of audit
date

Approval

Confirmation of L3 report
scheduling

Approval

Approval
Review
Approval

Discussion/Feedback

Confirmation of flier
printing

Approval
Approval
Approval

Approval
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ACG Yearly Internal Audit - Board, Management, Board
Link

G3 - Policy Governance Review Process

May

Notice SFPC PP - L3 Q1 due in June

June

Finalize annual report to membership for annual meeting

BMAD Table before Annual Meeting to answer questions
and make members more aware of the Board Elections &
Bylaw Revisions process as it relates to G10.

L3 - Financial Condition Q1

Notice SFPC PP - L3 Full Year due in August

July

BFC - Review G14 & L5 in preparation for August L5
monitoring & October audit recommendation.

Annual meeting - provide decisions from previous annual
meeting.

G5 - Individual Director Responsibilities
G7 - Building Board Capacity

Submit Next Years Final Board Budget to CM

August

Orientation [in monthly Board meeting] this month.
Required by G7.1.2.

Contact all directors to schedule October annual extended
meeting (training).

Notice SFPC PP - L3 Q2 due in September

L3 - Financial Condition Full Year

Discuss

Report

Email

Discuss

Table

Monitor

Email

Discuss

Report
Report
Report

Report

ARF

Email or
ARF

Email

Monitor

See name &
Board/CM/Link comment

BMAD Full Board

Link

President/Treas

urer

BMAD

SFPC PP Full Board

Link

BFC

Pres/Treas/Desi

gn

BMAD Full Board

BMAD Full Board

BFC Full Board
Full Board,

Board Support

Facilitator Facilitator

Link

SFPC PP Full Board

Approval

Approval - CA

Confirmation of L3 report
scheduling

Completed annual report

Approval

Confirmation of L3 report
scheduling

Discussion/Feedback

Fliers distributed
Discussion
Approval - CA

Submit Completed Budget

Orientation completed

October extended meeting
scheduled

Confirmation of L3 report
scheduling

Approval
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L5 - Asset Protection Monitor
Submit CM Board Targets for next year Report
September

Elect new Board officers Vote
Determine Committee membership Discuss

BFC - Discuss/Decide whether to require a yearly audit or

review at monthly committee meeting. Discuss
L3 - Financial Condition Q2 Monitor
L1 - Customer Service & Value Monitor

G10 - Elections Committee (elections & Bylaw revision) Report

G12 - Annual General Membership Meeting Report

October

BFC - Last month to bring recommendation to the Board if

financial audit/review is needed. Report
Annual Extended Meeting Meeting
November

Notice SFPC PP - L3 Q3 due in December Email

L6 - Board & Management Communication Guidelines Monitor
M4 - Monitoring Management Performance Report
December

Form Election Committee (G10.1) Discuss
L3 - Financial Condition Q3 Monitor

M3 - Assignment of Responsibility to the Management Review
Presentation of approved budget and annual plan Report
M5 The Role of the Link Report

-END-

Link

BFC

President

President

BFC
SFPC PP
Link
BMAD
BMAD

BFC

Fac/VP/Secreta
ry

Link
Link
BMAD

President
SFPC PP
BMAD
SFPC PP
BMAD

Full Board

Full Board

Full Board
Full Board
Full Board

Full Board

Full Board,
Support

BMAD

Full Board

Full Board

Full Board

Full Board

Approval

Submit Final Targets

Decision

Decision

Decision
Approval
Approval
Approval - CA
Approval - CA

Approval

Complete training for new
Board

Confirmation of L3 report
scheduling

Approval
Approval - CA
Decision
Approval
Approval - CA
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BMAD Meeting Minutes, Board of Directors

falberta 1

e

A co-op

BMAD Committee Meeting Agenda and Minutes

Meeting Location Breakroom
Meeting Date 4/13/26
Next Meeting Date 5/11/26

Attendance ‘

Lesley, Rochelle, Kristen, Christopher, Shane

BMAD Committee Responsibilities

reporting to the full Board on a quarterly or more frequent basis.

Ensure that the Policy Register is usable, readable and Internally consistent.
Ensure that everyone has access to the Policy Register.

Ensure that the Board has facilities and supplies necessary to conduct its business
Ensure that the Board has an orientation and retreat each year.

Ensure that the Board has adequate training and development to meet its needs.

Create and implement a mechanism for monitoring and reviewing Governance policies,

e Maintain the Board of Directors Annual Calendar, listing all Board commitments, including but

not limited to: membership meetings, training, and retreats; monitoring and reviewing policies;

and Board Link and Management reviews.

Minutes and Commitments

e Board responsibility around proposal for Board Facilitator to be available for
up to 3 meetings is complete. Shane to communicate with CM and Charlotte as

needed.

e Monitor L7 (ARF) is complete

e We completed a draft of an email to CM regarding the update of L7, and the
need for Back Up Link (Contingent on L6 and L7) to be approved and sent to CM
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through the Link
e We collected draft information for the Board portion of the joint audit (due April 15) and

plan to complete this before the next meeting

o We agreed on the need to define and discuss Long term projects - ARF will be submitted
for the next board meeting

e Review Monitor/Review definitions - Feels like we are at a good resting place for this at
the moment. It was also mentioned that it is important for us to use a single word for
key terms that we commonly use (ie. holds/blocks, values/goals/ends/principles,
monitor/review) so that we have a shared understanding of what that means and can
reduce confusion

o Meeting agreements - ACG will be presenting at the upcoming conference about
meeting agreements. It was noted that meeting agreements are most valuable when
they are created, and regularly maintained and used by meeting participants. Link to
additional documents around board meeting agreements/recommendations.

e L3 non-compliance - Initiated from the L3 Q3 2025 report, we have noticed significant
improvement in regular communication from the store (GS, Kitchen, Finance and Link)
which has been very helpful.

Bumped to next meeting:
e Next steps Retained documents/ Vital Records
e BMAD to discuss revisions to the L6 policy.
o Due for monitoring in Nov. updates need to be ready by September
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C

EC CommiTTEE MEETING AGENDA AND MINUTES

Breakroom

4/13/26

5/11/26

ATTENDANCE

Rochelle, Lesley, Kristen, Christopher

ComMuNITY ENGAGEMENT CoMMITTEE RESPONSIBILITIES

Develop projects to serve the community.

Educating owners and community members on the cooperative model, the nature of
ownership, and the work of the Board.

Informing owners and community members of the Board’s current endeavors.

Soliciting input from owners and community members for the Board.

Facilitating Board recruitment.

Creating opportunities for collaboration between owners, community members and the
Board.

GoaLs AND Outcomes For 2026

Maintain 3+ people on the committee

Facilitate recruitment of both board members and (just CEC) volunteers

Get user feedback

Calendar tabling - offer clear options for how to participate

Increase partnerships

Consider hiring (existing staff) event planner for summer

Consider donor matching and tax breaks when working with partners and offering
donations

Consider kitchen catering for fundraisers long term

Improve printed content for distribution

Bipoc inclusion and leadership

Recruit board members

Educate community on coops, involvement and engagement (Values- Why are we doing
this?)
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MinuTEs AND COMMITMENTS

e Worker Meetups

o

CEC is collaborating with Marketing and Sabin CDC to create a shared space and
time for ACG Workers and Board to meet together outside of worktime to
connect with each other in a space that supports shared values.

First step is create a survey to send to staff to see what would be interesting to
them

e Community Partnerships

o

This past month we met with Sabin CDC, and checked in with Black Girl Veggies
and Iza’s Taqueria

Next month we’ll contact PFTP (and potentially check in with Repair PDX and
EGC)

o Review calendar events

o

We came up with a Last Thursday plan template: Live music, staff creative popup
market, pizza, tabling

We plan to be present in our parking lot for Last Thursdays June 25, July 30 and
August 27

e Board support for kitchen-community connections

o

o

Recognizing the work that kitchen folks are doing to get things on track these
past few months, a couple of board members have reached out to community
members who might be a good match for our commissary kitchen (especially
with people of color and non-profits who might need a little extra support to get
connected).

To be clear, however, board members are making community connections, but
not negotiating details of relationship with the kitchen. Anyone interested in the
kitchen is guided to learn more by reaching out to kitchen@albertagrocery.coop
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BFC Meeting Minutes, Board of Directors

Meeting Location Google Meets

Meeting Date 4/20/26 @ 6:30PM to 7:50PM

Next Meeting Date 5/18/26 @ 6:30PM

In attendance: Eugene Rosolie (BFC Chair), Rachel H. (SFPC PP), Josh Bay (SFPC),
Christopher DeAngelis, and Frankie Martinez (Board Admin)

Agenda:

e L4 Report

Minutes:

L4 Report
e Main pieces that are out of compliance

o L4.1. Risk fiscal jeopardy;

o L4.3. Fail to be approved by the CM and brought to the board for approval by the
December board meeting with a summary of quarterly projections for sales and
all board targets;

o L4.5. Fail to be derived from an annual plan that is taken from the strategic plan;
and

o L4.6. ... fail to incorporate Board specified annual targets for net income, labor as
a percentage of sales, change in cash and any other Board specified financial
target.

e Discussion on the Plan of Compliance

o Reviewed specific steps listed for the Board Link, BFC + SFPC, and The Board.

o Concern was noted that the plan calls for a lot of increased communication and a
question was raised about who would be responsible for tracking these
commitments.

o There was confusion noted about how the compliance plan addresses all areas
of non-compliance.

m Specifically, how does the compliance plan address L4.1?
o L4.3
m This component was noted as being easier to address.
m Context was provided as to when the budget was historically approved
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and how that has shifted over time.

m Discussion on the timeline mentioned in this compliance plan, why it is
necessary due to meeting schedules, and its feasibility.

m Discussion on the necessary timeline and meeting cadence needed to
have a budget ready for Board approval at the December BoD meeting.

e That would mean the CM would need to approve a budget by
November since the BoD meeting is scheduled so early in
December. Which would require a draft budget by October.

o It's suggested that the BoD could have a special Board
meeting to approve the budget after the December’s CM
meeting.

o Context was provided that last year (2025) the budget
could have been ready by October, however a request was
made for more data before approval. It's suggested that
the expectation should be made that the October date is a
hard deadline for Board approval.

o Discussion on possibility of approving budget in January
vs. December.

o ldeally, the Board could receive a draft budget by
November so they could provide feedback, and then the
Board could approve in December at a special meeting.

m Discussion on possible language change to L4.3.

e | 4.3 - Fail to be approved by the CM and brought to the board for
approval no later than the third week of December bearad-meeting
with a summary of quarterly projections for sales and all board
targets;

o Commitment: BFC (Eugene) will write ARF with policy
language update to L4.3.

e Discussion on language about a preliminary report being required
would be helpful, or if it should just be part of the compliance plan
or SOP.

o It's noted that this should be done in practice first, and then
added to the bylaws if it works as intended.

o As it relates to Smart Goals/Strategic Plan, it's noted that there hasn’t been a
strategic plan done in many years. It's noted that having the Financial
Coordinator assist with this would be beneficial.

m It's noted that there are indeed some specific goals/points that would be
beneficial to put into action (i.e. obtaining a generator for the store).

e It's suggested that the financial security of the Grocery Store,
Kitchen, and General Store are/should be the main focus before
diverting to other goals.
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Commitments for March:
[J Commitment: BFC (Eugene) will write ARF with policy language update to L4.3.

Previous Commitments:

»
services—(Eugene)

[J SFPC PP will reach outto NCG to request information/resources about metrics to
determine what would trigger the contingency plan.

[J SFPC + BFC to discuss a possible ARF to bring to the CM that at the next free month
(Non-CM meeting) to have a joint hearing to have a strategic planning/big project
planning session?
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Monitoring: L.-7

Policy:Limits 7 — Minimum Number of Trained Workers in Specialized Roles
Last Monitored: February 6, 2024
Revised: April 7, 2026

Unless indicated otherwise all data for this report is for the period ending April 27th, 2026, and
is accurate as of that date. I certify that the information contained in this report is true.

I assert non-compliance with L7.

Shane Lei, Board Link

Full Policy Language:
Policy: Limits 7 — Minimum Number of Trained Workers in Specialized
Roles
Revised: February 7, 2023

The Management must not operate without a plan for emergency replacement and continuity
of Link services.

The Management must neither cause nor allow:
L7.1 The Back-up Link to be unable to take over with reasonable proficiency at any time the
Link is unable to serve.
L7.1.1 The absence of the Back-up Link for 12 consecutive Board meetings.
L7.2 Any critical aspect of store functioning to be disrupted if any individual Collective
Manager is unavailable. Collective Management must have more than one person able to
cover essential functions, or have back-up systems in place to ensure critical aspects of the
store continue to function.
L7.3 Fewer than two employees or employee designees under contract with the Cooperative
who have:

L7.3.1 Functional knowledge and adequate skill to ensure the continuity of all
critical systems in the absence of the individual Collective Manager tasked with fulfilling
those roles. Critical systems include: Finance, Technology, Personnel, Maintenance, Link,
and Buyers.

L7.3.2 Complete access to all resources used in the functioning of the Cooperative.

Policy Language:

The Management must not operate without a plan for emergency replacement and continuity
of Link services.

Interpretation: To mitigate risk of disruption to operations that could arise should any
Collective Manager at ACG become unable to perform their duties, the CM shall ensure
more than one person is able to perform each of the essential functions necessary for store
operations. This does not imply that there will be a back-up person for every position who
would be able to completely take over in the event of an emergency. Rather, it implies more
than one person knows all passwords, codes, and locations for critical items and information.
It also implies specific tasks which keep the store functioning on a day to day basis can be
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performed by more than one person.

Data: All data is contained in the sub-policies.

Policy Language:

The Management must neither cause nor allow:

L7.1 The Back-up Link to be unable to take over with reasonable proficiency at any time the
Link is unable to serve.

Interpretation: There must always be a designated Collective Manager in service as the
Back-up Link. This Collective Manager must have a basic understanding of the relationship
between the Board and the CM, basic familiarity with Board policies, some knowledge of Policy
Governance, and how to create and submit a monitoring report.

Data: Bryan Johnson served as Back-up Link until October 2020. Rachel Heichen has previous
experience as the Back-up Link, most recently in June 2020. With the many changes in this role
since her time serving, Rachel is unable to commit to formally filling the role at this time. The
CM has operated without a Backup Link since Bryan Johnson’s resignation. A hiring committee
was convened to fill the position at the time, but no CM expressed a desire to run for the
position; the hiring committee determined to reconvene once there was interest in the position.
Lesley Farmer has knowledge of Board Link duties, but is unable to serve as Backup Link due to
serving on the Board (directors may not write or present monitoring reports). Both staff and the
Board of Directors have been notified of the open position. Staff were notified of the job
opportunity prior to annual elections in March. There is some interest in re-imagining the
structure and focus of communication with the Board; discussion is in early stages and would
need to prioritize retaining reporting requirements.

1 assert non-compliance with L7.1.

Policy Language:
L7.1.1 The absence of the Back-up Link for 12 consecutive Board meetings.

Interpretation: The Back-up Link must attend a minimum of one Board meeting per year, and
must not allow more than eleven months between attending meetings.

Data: Attendance of the Back-up Link at Board meetings since this policy was last monitored is
as follows:

Meeting Date: | Back-Up Link in
Attendance?

March 2024 Absent

April 2024 Absent

May 2024 Absent
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June 2024 Absent
July 2024 Absent
August 2024 Absent
September Absent
2024

October 2024 Absent
November Absent
2024

December 2024 | Absent
January 2025 Absent
February 2025 | Absent
March 2025 Absent
April 2025 Absent
May 2025 Absent
June 2025 Absent
July 2025 Absent
August 2025 Absent
September Absent
2025

October 2025 | Absent
November Absent
2025

December 2025 | Absent
January 2026 Absent
February 2026 | Absent
March 2026 Absent
April 2026 Absent
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No CM is currently serving as the Backup Board Link. A few workers have some knowledge
required to serve in the role, but none have expressed interest and capacity to serve. While it is
valuable to have additional workers familiar with Board Link duties and the Board of Directors’
culture, background, and ethos, I do not believe that fulfills the spirit of the requirement to have a
Backup Link attend a minimum of one Board meeting every 12 months and be fully prepared to
serve in the role if the Board Link is unavailable.

I assert non-compliance with L 7.1.1.

Policy Language:

L7.2 Any critical aspect of store functioning to be disrupted if any individual Collective
Manager is unavailable. Collective Management must have more than one person able to cover
essential functions, or have back-up systems in place to ensure critical aspects of the store
continue to function.

Interpretation: The CM must have a back-up plan in place that would ensure the store can
continue to function if the person who normally serves in a critical role is unavailable. There
must be more than one person able to cover essential functions, or we must have other back-up
systems in place to ensure critical aspects of the store continue to function. Critical aspects of
store functioning include areas of Finance, Technology, Personnel, Maintenance, Board Link,
and Buyers.

Data:

Finance: The Finance Team consists of the Bookkeeper, Radiah Gaines, the Deposits
Coordinator, Kelly Parrott, and the SFPC Point Person, Rachel Heichen. Each of those workers
have passwords to log onto the Finance computer and to Quickbooks. Radiah has been trained
in all aspects of basic bookkeeping and is able to process cash deposits, draw checks, pay
vendors, track UNFI payments, and print reports. Gillian would also be able to step into this
role if there were an emergency. The co-op retains an external accountant through Wegner CPA
for taxes, and a local accountant, Krissy Justice, for accounting duties not performed by the
Bookkeeper. The co-op is in the process of hiring a Financial Coordinator. Financial tasks were
disrupted during the departure of the last Bookkeeper. Due to these challenges, additional steps
will be taken once hiring for a Financial Coordinator is complete. Hiring for a permanent
Bookkeeper will take place, and a back-up system will be created to safeguard the business in
the event the Financial Coordinator or Bookkeeper were unavailable, or left the organization.

Technology: The Technology Team consists of the Tech Coordinator, Josh Bay and Back-up
Tech Coordinator, Nick Neumann. We have contracts with ECRS to take care of system and
equipment failures. In the event of an emergency absence of our Technology Coordinator, our
Back-up Tech Coordinator would be able to work with ECRS to keep things functioning.

Personnel: The CM currently operates with a Personnel Coordinator, Rachel Heichen, a
Personnel Team Member, Benjamin Caragol, and a Training Coordinator, Chel Barrientos. The
Personnel Coordinator and Team Member have access to all personnel documents, including
personnel files. Both members can process payroll, manage the Co-op's health care, and file
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worker's compensation claims. The Training Coordinator can assist Personnel with completing
new hire paperwork Our Tech Coordinator has access to information related to starting wages
and dates for wage increases.

Maintenance: The CM operates with both a Maintenance Coordinator, Schuyler Bott, and a
Cleaning Coordinator, Lesley Farmer. Both workers are trained and sufficiently knowledgeable
in the maintenance and upkeep of the physical space of the business. In the event of a cooler
breakdown, all workers receive training around procedures to call RCI.

I assert non-compliance with L7.2.

Policy Language:
L7.3 Fewer than two employees or employee designees under contract with the Cooperative
who have:
L7.3.1 Functional knowledge and adequate skill to ensure the continuity of all critical
systems in the absence of the individual Collective Manager tasked with fulfilling those
roles. Critical systems include: Finance, Technology, Personnel, Maintenance, Link, and
Buyers.

Operation Definitions:

An employee is someone who is either on staff or someone with whom we contract to work on
these systems.

Functional knowledge is a basic working knowledge of all critical systems.

Critical systems are those which are necessary for day to day operation of the store.

Data: Critical systems in Finance, Personnel, and Maintenance are covered in L7.2. Critical
systems that involve Technology include the computer network; wireless network; fileshare;
point of sale; merchant services provider; email; alarm; phone; webhost; website CMS; and
domain registrar. Josh Bay, the Technology Coordinator, and Nick Neumann, the Backup Tech
Coordinator, have functional knowledge of these systems.

Regarding store operations, at least two CM are Buyers or have sufficient knowledge to fulfill
Buyer responsibilities. Buyers have recently shared a desire for more training opportunities,
particularly with NCG. There is an opportunity to identify specific training needs and ways to
meet them as part of the developing contingency plan.

Many workers have knowledge of basic store management operations, such as register
operations. Workers who open or close the store, or train to work in a department receive
specialized training and all necessary related documents. Printed copies outlining basic daily
tasks are located at the registers.

1 assert non-compliance with L7.3.1

Policy Language:

L7.3.2 Complete access to all resources used in the functioning of the Cooperative.
Interpretation: There must be at least two employees who have access to all essential ACG
resources.

Data: Resources for the Finance and Personnel teams are covered in L7.3. All other systems
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are listed in L7.3.1. Regarding funds, four CM are designated to sign Columbia Bank account
checks: Rachel Heichen, Kelly Parrott, Patrice Kelly, and Gillian Miller. Gillian Miller will be
removed in May and replaced by Jim Cutrona. The Beneficial State Bank account has three
CM signers: Josh Bay, Colin Brown, Patrice Kelly. Gillian has access to check balances on both
accounts, and Josh has access to Beneficial. Gillian will be removed in May and replaced by
either the new Finance Coordinator or the new permanent Bookkeeper.

I assert compliance with L7.3.2.

I assert non-compliance with L?7.

Plan for Compliance

Board Link

Address compliance for L7.1 & L7.1.1 by:

Liaise with workers who would like to collaborate on reimagining the Board Link and Backup
Board Link jobs to brainstorm ways to move forward. By 6/13: Submit ARF for June CM
meeting with proposed next steps.

Collaborate with Personnel and NCG DR as needed to support work towards plan compliance for
L7.2 and L7.3.1.

Personnel

Address compliance for L7.2 by:

Hiring for a permanent Bookkeeper after completion of hiring a Finance Coordinator.
By 5/19: Update the Board with a timeline estimate for hiring a permanent Bookkeeper.

Create plan proposal to submit to the CM for a systems backup in the event of the absence of the
Financial Coordinator or permanent Bookkeeper. Submit ARF to the 7/22 in person CM meeting,
or to the earliest CM meeting or hearing possible after hiring of Financial Coordinator and
permanent Bookkeeper.

NCG DR

Address compliance for 7.3.1 by:

By 5/11: Liaise with the Board Link to review compliance needs.

By 6/2: Reach out to NCG rep to identify training opportunities available for Buyers Team.
By 6/16: Reach out to Buyers Team with information for training opportunities.
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Monitoring: L4

Policy: Limits 4 — Budgeting/Financial Planning Last Monitored 1/7/25
Policy Last Revised: February 3, 2026

I report non-compliance with this policy.

Unless indicated otherwise all data in this report is for the period ending March 30, 2026 and is accurate
as of that date. I certify that the information contained in this report and attachments is true.
Shane Lei, Board Link

Full Policy Language:

Policy: Limits 4 — Budgeting/Financial Planning

Revised: February 7, 2023

Committee: Finance Committee

The budget for all or any part of a fiscal period shall not:

L4.1. Risk fiscal jeopardy;

L4.2. Fail to include profit & loss and cash flow projections;

L4.3. Fail to be approved by the CM and brought to the board for approval by the December board
meeting with a summary of quarterly projections for sales and all board targets;

L4.4. Deviate significantly from the ACG Principles;

L4.5. Fail to be derived from an annual plan that is taken from the strategic plan; and

L4.6. Fail to incorporate Board specified annual targets for net income, labor as a percentage of sales,
change in cash and any other Board specified financial target.

Policy Language:

Policy: Limits 4 - Budgeting/Financial Planning

The budget for all or any part of a fiscal period shall not:
L4.1. Risk fiscal jeopardy;

Interpretation: A budget that risks fiscal jeopardy is one that exposes the co-op to unnecessary

risk of loss. Unnecessary financial risk can be defined as risks that can be avoided, given reasonably
accurate projections for sales and expenses. To ensure the CM is budgeting in a fiscally responsible
manner, the Board sets three annual targets: net income, Personnel expense as a percentage of sales, and
net annual change in cash.

Data:

Due to delays in communication between the CM & Board around budgeting requirements, the Board did
not set targets for the CM. The Board approved the following targets created by the CM with passage of
the 2026 budget:

- Noted

The Board approved the following targets created by the CM with passage of the 2026 amended budget:
- Noted

The approved budget meets all targets.

I assert non-compliance with L4.1.

Policy Language:
L4.2. Fail to include profit & loss and cash flow projections;
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Interpretation: The budget, which is created as a spreadsheet document, must include a tab showing
expense categories and profit, as well as a tab that shows a cash flow projection for the budget year.

Data: The budget spreadsheet includes a “Snapshot” tab, which contains the income statement for the
budget year, and a “Months” tab, which includes projections for the following year’s cash flow by quarter.
The “Expenses” tab includes line items for each category of expense year-over-year for four years. The
SFPC’s annual process includes a check for completion of a cash flow projection and quarterly figures for
sales and Board targets.

I assert compliance with L4.2.

Policy Language:
L4.3. Fail to be approved by the CM and brought to the board for approval by the December board
meeting with a summary of quarterly projections for sales and all board targets;

Operational Definition:

e [ interpret “brought to the board for approval by the December board meeting" as meaning the
complete approved budget is submitted as part of a Board meeting packet, and no later than the
December Board meeting.

e [ interpret "quarterly projections for sales and all Board targets" as meaning projections of sales
broken down by quarterly amounts, and evidence of meeting the three Board targets are required
components that must be present as part of the complete annual budget submitted to the Board for
approval.

Data: Currently, the CM meets on the 4th Wednesday of each month, and does not meet during
November. December is the final month the CM may approve the annual budget according to their policy
schedule. However, the new CM meeting schedule does not allow time to submit the approved budget and
also bring it to the Board for approval in alignment with the Board’s policy schedule. This difference in
practice has been flagged to the CM. A schedule or policy change will be necessary in order to bring
practice into alignment.

The CM initially requested the grocery store budget be approved at the January Board meeting. The
general store budget was submitted to and approved by the Board at the February Board meeting. The
amended grocery store budget and kitchen budget were submitted to and approved by the Board at the
March Board meeting.

I assert non-compliance with L4.3.

Policy Language:

L4.4. Deviate significantly from the ACG Principles;

Interpretation: The budget should not include anything that does not support the Co-op moving towards
the ACG Principles.

Data: The SFPC is tasked with creating a budget that does not violate any values or goals of the Co-op,
including pursuing the ACG Principles. The CM reviews the budget each year, and is responsible for
bringing up any concerns about budgetary conflicts with the ACG Principles. The Board’s policies do not
contain reference to the ACG Principles in a way in which serious evaluation of the budget for
compliance for this sub-policy would be necessary. Outside of the Marketing budget and Personnel
budget, the majority of gross profit goes toward normal expenses incurred as a result of running the store.
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In reviewing the 2026 budget, I saw no indication of allocation of funds for purposes in conflict with the
ACG Principles.
I assert compliance with L4.4.

Policy Language:
L4.5. Fail to be derived from an annual plan that is taken from the strategic plan; and

Operational Definitions:

e An "annual plan" is a one year plan derived from the strategic plan, and contains
SMART goals or similarly outlined goals for the year.

e SMART goals are defined as “specific, measurable, achievable, relevant, and time-bound.”

e A "strategic plan" is a document used to communicate the organization's goals, the actions needed
to achieve those goals, and any additional critical elements developed during the strategic
planning process. The time horizon for the strategic plan is 2-4 years for major initiatives and
goals.

Data: Curr\ently, the SFPC does not utilize an annual plan, SMART goals, or a strategic plan as part of
crafting the annual budget. This does not meet policy requirements laid out in L4 and G2. While the
SFPC creates financial projections for the next year as part of the budget, it does not create projections for
two years, and does not develop specific, separate documents that frame its short-term outlook in a
manner typical of other organizations. This, however, does not indicate the CM operates in such a way
that lacks aspects of the vision or planning utilized in such frameworks.

For instance, the budget allocates funding for, and places values upon, the following goals, which have
been consistently prioritized in recent years, with a growing complexity of financial, societal, and
community awareness:
e Offering as generous a wage and benefits package as can be consistently funded by the
organization. Workers are scheduled to receive raises of $1.00/hr in 2026 in order to bring the
hiring wage up to $20.75. Workers received a $1.25-$1.50 raise in 2025; $1 raise in 2024; 2023
new hires received a $.50 raise and all other workers received a $1 raise; workers received a $1
retroactive COLA/raise in 2022; the majority of workers received a pay increase in 2021; and
workers received hazard pay during much of 2020. These changes are a far greater direct increase
in compensation to worker wages than were included in many of the previous years’ budgets,
which typically included raises of $.00-$.75.
e Bookmarking funds for, and continually developing programs that support, community
food access. The SNAP discount program, senior discount program, free beverage program, and
‘we’ve got you’ coupons remain part of a robust system within the co-op to support community
food access.
e Regular consideration of large-scale capital improvements that require analysis of
long-term costs and benefits, in a manner that reflects the specificity of SMART goals. The
CM has demonstrated the ability to successfully complete large-scale capital improvements.
Examples of such projects include: the 2019 front end reset; replacement of aging equipment in
2021; replacement of the wet rack and cold table in 2022; upgrading to the Catapult POS system
in 2023. The CM is currently in the process of expanding the organization via two new business
ventures.
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While the above indicates both the CM and SFPC operate within a framework of conversation that
considers many components included in an annual plan, SMART goals, and a strategic plan, I recognize
the presence of similar information is not equal to adherence to specific frameworks laid out in L4 and
G2. Current expansion projects may highlight the need for more clearly organized skills and requirements
when navigating large-scale capital improvement projects.

I assert non-compliance with L4.5.

L4.6. ... fail to incorporate Board specified annual targets for net income, labor as a percentage of
sales, change in cash and any other Board specified financial target.

Interpretation: The budget must meet the targets set by the Board for net income, personnel
expense as a percentage of sales, and change in cash.

Data: The SFPC and BFC did not collaborate during creation of the 2026 budget in order to obtain Board
targets for the CM. The SFPC included targets during the creation of the first proposed grocery store
budget. Targets were not clearly outlined as part of the amended grocery store budget.

I assert non-compliance with L4.6.

I assert non-compliance with L4.

Plan for Compliance:

In order to achieve compliance with L4, the Board Link is tasked with:

1) Communicating within a week of plan approval which sub-policies are out of compliance to the
SFPC & BFC. Request they meet to adjust schedules as needed to support clear and timely
communication and information sharing. Request they collaborate to address following
compliance plan pieces.

The Board Finance Committee and SFPC are tasked with:

1) Meeting no later than six weeks after compliance plan approval to review the timing of budget
approval by both the CM & Board. Identify whether budget approval timing or policy need to
change to bring the two in agreement.

2) Meeting no later than six weeks after compliance plan approval to determine which metrics
required in L4.5 may be achievable, assess tools available through NCG or other resources to
promote workers obtaining those skills, and determine a reasonable timeline to complete this
work.

The Board is tasked with:

1) Reviewing sub-policies 4.3, 4.5, and 4.6 with the assistance of the BFC, BMAD, and SFPC PP as
needed to determine whether a policy update is beneficial for ease of monitoring and the
long-term health of the cooperative. The BFC will meet with the SFPC PP and complete policy
evaluation of L4.5 no later than June 16th. The BFC will meet with BMAD to assess any policy
updates to L4.5 no later than June 9th.

2) Reviewing compliance plan tracking pieces with all Board support workers by June 2nd to
determine and begin implementation of a structure to track compliance policy work completion.
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Compliance plan note: Last year’s L4 compliance plan included tasks for individual CM, a CM
committee, the full Board, and a Board committee. Due to lack of completion of last year’s plan, large
portions of last year’s plan have been retained. CM & Board plan participants will need to collaborate on
an ongoing basis alongside and independent of the Board Link’s support in order to ensure the plan’s
success.
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ARF: Board Improvement Initiative - Board Consulting

ACG Board Meeting Agenda Request Form

Item: Board Improvement Initiative

Sponsor: Eugene Rosolie

Date/Time Requested: | 20 minutes

Attachments:

Background: Over the past year the Board has talked about bringing in an outside

Consultant to help the Board be more efficient and effective. The 2025
Budget had $4,000 allocated for the hiring of a consultant, but no action
has taken place. The Budget for 2026 has $2,000 for consulting. As
justification for the $2,000 two firms were referenced but only the
Northwest Cooperative Development Center (NCDN) appears to be the
most affordable and the dedication to the Cooperative movement. I'm
proposing that we start the consulting process now.

Actual Language:

The Board recognizes the need to move forward with its plan and as
such invites representatives from the Northwest Cooperative
Development Center (NCDN) to attend the February Board meeting.
After which the Board can decide whether or not to engage NCDN.

Intended Outcome:

Discussion/Decision

Owner Input:

I’m not steadfast on NCDN and willing to consider other options

Cost:

$2,000

Evaluation:

Implementation Date:

May 15, 2026

Notes to Facilitator:
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ARF: Recording Board Meetings

ACG Board Meeting Agenda Request Form

Item:

Record Board meetings v.4

Sponsor:

Lesley

Date/Time Requested:

10 minutes 5/5/26

Attachments:

Background:

It may be helpful to record board meetings, Among Board members there
was a preference for Teams over Zoom for a variety of reasons. in case
of any disagreement over what happened and to help the secretary
prepare minutes. Such recording should never become a substitute for
written minutes, but rather only serve as an aid. The extent to which the
secretary has been instructed to edit our director only notes can miss
some important parts of discussions.
We can use Google Meet to record audio only transcribe, download and
share meeting notes.
Some of the benefits of using Meet instead of Zoom:
e Meet works with Google Calendar and Gmail
e Browser-Based (No Installation): Unlike Zoom, which often
requires an app download.
e Meet works entirely within a web browser
e Cost-Effectiveness: For teams already using Google Workspace,
Meet is usually included in the subscription
e Google Meet is generally considered to have fewer security
vulnerabilities.

Actual Language:

You can only use the Transcripts feature on a computer, laptop, or
Android device.
Meeting transcripts are on by default for all Workspace editions

Turn Transcripts in Google Meet on or off

Your meeting transcripts are saved in the meeting organizer's
Google Drive.

Only the spoken words in a meeting are included in the transcripts.
To get a transcript of chat messages, record your video meeting.

If "Host management" is off, anyone from the host’s domain can
turn on Transcripts. If "Host management" is on, only the host and
co-hosts can turn on Transcripts.

To start Transcripts:

On your Android device, open the Meet app .

Tap Start or Join.

At the bottom right, tap More and then Tools and then Transcribe.
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To stop Transcripts:

-

’ TT ]
1. Atthe bottom right, tap More * ? Tools

Transcribing -g}.
2. TapStop ¥.

Tips:

When all participants leave the meeting, Transcripts stop
automatically.

You can't pause Transcripts, but you can stop one meeting
transcript and start a new one in the same meeting.

You get a separate transcript file each time you start
Transcripts.

In the pop-up screen, tap Start.
When meeting transcripts are on, at the top left, a Transcripts icon
displays for everyone in the meeting.

Intended Outcome:

DECISION.

Owner Input:

n/a

Cost:

Free: Google Meet premium features are included with paid
Google Workspace (Business/Enterprise) and specific Google One
Premium plans, offering up to 1,000 participants, 24-hour meeting
durations, recording, and noise cancellation. These subscriptions
remove the 60-minute limit on group calls found in the free version.

Evaluation:

n/a

Implementation Date:

asap

Notes to Facilitator:
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ARF: Longterm Projects

ACG Board Meeting Agenda Request Form

Item: Long term projects

Sponsor: Rochelle

Date/Time Requested: | 10 minutes

Attachments:

Background: Long-term projects: What is a long term project- how do we define

what a long-term project is. Proposing that we keep it on the
monthly agenda and spend 5 minutes per board meeting
checking-in regarding the projects.

Actual Language:

Intended Outcome:

Discussion

Owner Input:

Cost:

Evaluation:

Implementation Date:

Notes to
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ARF: The Coop needs an Audit

ACG Board Meeting Agenda Request Form

Item:

The Coop needs an Audit ARF v.1:

Sponsor:

Lesley

Date/Time Requested:

How much time would you like for this item?

Attachments:

ARF for CM

Background:

The Coop should be audited. | plan to present an ARF to the CM in
May. Several CM have also remarked that we need an audit,
especially around the time the Kitchen was required fo use a
consultant. The Board is not required to take any direct action but |
could use assistance in organizing this audit.

Actual Language:

Major blocks to this ARF are ways to present the benefits to the
CM and the cost.

Intended Outcome:

DISCUSSION

Owner Input:

Cost:

Evaluation:

Implementation Date:

Notes to Facilitator:
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ARF: 2025 Board Internal Audit

ACG Board Meeting Agenda Request Form

Item: Board Report ARF v.1
Sponsor: Lesley/BMAD
Date/Time Requested: | 70 minutes

Attachments:

The 2025 report:

Background:

The Board agreed to do a self audit report based on our Principles.
It is overdue but complete. The report will be shared with the CM.

Actual Language:

Please review this report.

Intended Outcome: DISCUSSION
Owner Input: n/a
Cost: n/a
Evaluation: n/a

Implementation Date:

Notes to Facilitator:
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ARF: Change Meeting Schedule

ACG Board Meeting Agenda Request Form

ltem: Change Meeting Scheduling v.1

Sponsor: Shane

Date/Time Requested: | 70

Attachments:

Background: The CM now meets the 4th Wednesday of the month. This creates

communication and scheduling challenges due to the gaps
between meeting timing.

Actual Language:

Discuss whether the Board can change monthly Board meetings
to the second Tuesday of the month.

Intended Outcome:

DISCUSSION and DECISION.

Owner Input: n/a
Cost: n/a
Evaluation: n/a
Implementation Date: |n/a
Notes to Facilitator: n/a
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ARF: Review Monitoring Process

ACG Board Meeting Agenda Request Form

Item:

Review Monitoring Process v.1

Sponsor:

Shane

Date/Time Requested:

10-15 minutes

Attachments:

Background:

The monitoring process, although straightforward, can be complex
due to the number of steps involved. Let's review the process so
everyone is on the same page.

Actual Language:

The Board will review its monitoring process.

Intended Outcome: DISCUSSION
Owner Input: n/a
Cost: n/a
Evaluation: n/a
Implementation Date: |n/a
Notes to Facilitator: n/a
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