
 

  These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery 

Board of Directors at the following monthly meeting.  

 

Alberta Cooperative Grocery Board of Directors Meeting 

April 7, 2026 6:30-9:30pm 

Meeting Held via Zoom 

 
April 2026 Board of Directors Meeting Summary 

●​ The Board approved the following ARFs: Limits Minimum Number of Trained Workers in Specialized roles 
and Funding for CM Meeting Facilitation.  

 
Directors present: Rochelle Mollen (she/her), Eugene Rosolie (he/him), Christopher A.D. (he/him), Lesley Farmer 

(she/her), Kristen McKee (she/her) 

 

Owner Members & Guests: Karen Callahan (she/her) (back-up facilitator)  

 

Collective Management/Staff: Josh Bay (he/him) 

 

Board Support Staff:  

●​ Board Link: Shane Lei (they/he), Board Administrator: Frankie Martinez (he/him), & Board Facilitator: 

Charlotte (she/her) 

 

Directors not present: 

 

The Board began its agenda at 6:35PM 

 
1.​ BFC/Board Reviewed the L4 Monitoring Report. 

a.​ Board Link provided a summary of the L4 report.  

b.​ The report implies non-compliance, with a plan for compliance listed in the report. 

i.​ It’s noted that there are many components rolled over from last year.   

c.​ The Board decided to move Monitoring L4 to May.  

2.​ Opening and check-ins. 

●​ Participants shared how they’re arriving at the meeting, and shared their name and pronouns.  

 

3. Owner Comment and Board Response 

●​ N/A 

 

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements 

●​ The Board unanimously approved the agenda and consent agenda. Consent Agenda items 

included March 2026 Meeting Minutes, Change to Check Signers on Bank Account, G3 Report, 

Approving Annual Meeting Date, Approve Amended 2026 CM Budget Targets, and Review 

Governance Overview. 

 

6.​  Commitment Review 

 

 

 

 

 

Number Date 

Begun 

Person/Group 

Responsible 

Commitment Deadline Notes 

1 04/01/25 Lesley Propose edits to the Recording Meetings ARF 4/7/26 Pushed to May 

2 06/03/25 Need New Owner Work on talking to the CM about M4 and getting more 

involved with providing information to the Board Link. 

4/7/26 Completed 



 

 

 

3 11/4/25 Kristen + CEC Kristen + CEC to discuss how to better onboard new 

board members. 

4/7/26 Completed 

4 12/2/25 Board/CM/Link Monitor - Board/CM/Link joint audit due by April 15. 4/7/26 Will take longer than April 15, 

Mid June is a more realistic 

date.  

5 12/2/25 Link + BFC Monitor/Report - L4 - Budget/Planning March 2026 

TBD 

Move to May 2026. 

6 1/6/26 SFPC PP SFPC PP will report back with updates on each point of 

compliance as they are addressed, with an 

understanding that there will be weekly updates 

between Board Meetings. (L3 - Financial Condition Q3) 

Ongoing Ongoing.  

7 1/6/26 BMAD/Board Link Monitor L7 - Collective Management Link 

Replacement/Sub; Link Replacement/Substitute 

4/7/26 We are moving this to May 

2026. 

8 2/3/26 Joy/General Store Team Provide monthly report from the General Store to the 

Board, along with quarterly in-person updates.  

Ongoing Received - ongoing.  

9 2/3/26 Eugene Reach out to NCDN to invite them to a Board meeting to 

present on available services.  

4/7/26 Scheduled for May 2026 

10 2/3/26 Frankie Offer assistance to Josh and Marketing with identifying 

public documents that are editable, improperly linked, 

or missing, and reviewing the current document posting 

process with any new team members.  

4/7/26 Pushed to May 2026. 

11 2/3/26 BMAD Draft language for both the email and the ARF to 

formally request CM elect second board link during the 

February 2026 meeting. 

4/7/26 This is duplicate (see bottom). 

On Agenda for BMAD on 

Monday.  

12 2/3/26 MODO/Link ARF - Approve annual meeting date from CM 4/7/26 Completed 

13 2/3/26 BMAD/Full Board ARF - Review Governance overview  4/7/26 Completed  

14 2/3/26 BFC Dividends Recommendation 4/7/26 Completed.  

15 2/3/26 Link ARF - Initiate the nomination process for CM directors 4/7/26 Completed.  

16 March 2026 Lesley/CEC Update BFC with costs for Hygiene Kits April 2026 Resending Completed.  

17 March 2026 Frankie Send lawyer responses to SFPC PP.  April 2026 Completed.  

18 March 2026 BMAD Discuss revisions to the L6 policy.  April 2026 L6 won’t be monitored until 

November, so this should be 

completed by September.  

19 March 2026 BMAD Write ARF for CM Facilitation Costs April 2026 Completed. Included in today’s 

agenda. 

20 March 2026 BMAD Monitor L7 April 2026 Duplicate? 

21 March 2026 BMAD Complete email to CM regarding Back Up Link  April 2026 Duplicate? 

22 March 2026 BMAD ARF: Governance Overview April 2026 Completed. Approved in 

today’s consent agenda? 

23 March 2026 President/Treasurer Contact Design CM to request fliers at annual meeting of 

decisions made at previous meeting. 

April 2026 Complete.  

24 March 2026 MODO/Link ARF: Last month to receive annual meeting date from 

CM 

April 2026 Complete.  

25 March 2026 Link Report L2 - Staff Treatment, Training, and Compensation May/June 2026 Delayed until June 



 

 

 

7.​ Committee Reports 

●​ Board Maintenance and Development (BMAD): 

i.​ Discussed ARF for CM Facilitation Costs, Reviewing L7 + Preparing ARF, Audit, Back-up 

Facilitator. Also touched on G3 report.  

 

●​ Community Engagement Committee (CEC):  

i.​ Positive review of the AORTA training, discussed how to better onboard new board 

members.  

1.​ Ideas - able to attend meetings in advance, have a “buddy” when onboarding, 

clarifying worker/consumer ownership, try through doing.  

ii.​ Updates on community partnerships and tabled at Activate Portland.  

 

●​ Board Finance Meeting (BFC):  

i.​ Board Link and SFPC PP attended the meeting as well.  

ii.​ Discussed budget targets for 2027 (to discuss in June, submit in August)  

iii.​ Discussed Contingency Plan 

1.​ SFPC PP was tasked to reach out to NCG to request what metrics would trigger 

the contingency plan.  

iv.​ Policy notes that we should be doing strategic planning.  

1.​ SFPC + BFC will discuss a possible ARF to bring to the CM to have a joint 

strategic/project planning session.  

v.​ Discussed Dividends 

1.​ There aren’t funds for dividends.  

vi.​ The next two meetings will be on April 20, 2026 and May 18, 2026.  

 

●​ Kitchen Committee Update 

i.​ We beat our projected goals for March (highest month yet).  

ii.​ Break even daily sales is noted, and we had our highest daily sales.  

iii.​ Rental Income was noted for March.  

iv.​ News Updates 

1.​ A team member left the kitchen team. Jupiter is filling in as much as possible 

as well as the rest of the Kitchen Committee.  

2.​ Hiring for a Kitchen and Commissary Coordinator.  

v.​ Kitchen Consultant 

1.​ Ken Wallace (referred by NCG) was engaged for 20 hours per month.  

 

 

26 March 2026 BFC Dividends Decision April 2026 Complete - Duplicate.  

27 March 2026 Any Sponsor Endorse: Bylaws Revision Proposals April 2026 Final Request due May BoD 

Meeting 

28 March 2026 Board/CM/Link ​
Christopher + Lesley 

ACG Yearly Internal Audit - Board, Management, Board 

Link 

April 2026 Christopher has NOT started 

collabing with Lesley on this. 

Duplicate? In progress.  

29 March 2026 BMAD Report: G3 - Policy Governance Review Process April 2026 Included in today’s consent 

agenda. Complete.  

30 March 2026 Rochelle Invite Backup Facilitator to April BoD Meeting April 2026 Complete.  

31 March 2026 Facilitator What day does Charlotte need backup?   April 2026 Pushed to May 2026 

32 March 2026 Rochelle Post Board Meeting Summary in the Store April 2026 Kristen can do this for the 

April Meeting 



 

vi.​ Questions 

1.​ Would the Kitchen Committee be open to receiving applicants (external 

applicants) for the open Kitchen Coordinator position. 

a.​ It’s currently the understanding we’ll be hiring internally. Any 

recommendations could be sent to Personnel.  

b.​ To clarify, is this role to replace the newly vacant position?  

i.​ Yes.  

ii.​ It’s noted that we will be under hours until we replace their 

role.  

2.​ Commitment: Anyone who has questions for the Kitchen Consultant they 

can email Kitchen.Committee@alberta.coop 

 

 

8.​ ARF: Limits Minimum Number of Trained Workers in Specialized Roles 

●​ The background of the ARF was reviewed.  

●​ Edits were in L7.2 and L7.3 

i.​ Proposed Language:  

1.​ L7.2 Any critical aspect of store functioning to be disrupted if any individual 

Collective Manager is unavailable. Collective Management must have more 

than one person able to cover essential functions, or have back-up systems in 

place to ensure critical aspects of the store continue to function. 

2.​ L7.3 Fewer than two employees or employee designees under contract with 

the Cooperative who have:   

3.​     L7.3.1 Functional knowledge and adequate skill to ensure the continuity of 

all critical systems in the absence of the individual Collective Manager tasked 

with fulfilling those roles. Critical systems include: Finance, Technology, 

Personnel,  Maintenance and Link. 

ii.​ It’s suggested that “Buyer” should be added to this list.  

1.​ “Critical systems include: Finance, Technology, Personnel, Maintenance, Link, 

and Buyer” 

iii.​ It’s noted that there should then be a corresponding list of CM who have agreed to these 

roles. 

iv.​ The Board voted unanimously to update the language in L7.2 and L7.3 

v.​ Commitment: Frankie to make update to L7.2 and L7.3.1. 

 

 

9.​ ARF: Funding for CM Meeting Facilitation v.1 

●​ The Background of the ARF was reviewed.  

●​ Can the Board utilize some of its own budgetary funds to help fund the CM meeting facilitation 

for up to three meetings? 

●​ Questions/Comments  

i.​ It’s noted that the Board increased our in person meetings, which wasn’t included in the 

budget. So it’s most likely that we will at some points go over budget for our meetings.  

1.​ It’s offered that we will most likely be under budget on other items, so this 

may balance out. However, the facilitation costs is an important cost to move 

forward with.  

ii.​ The Board voted unanimously to pay for facilitation costs for up to three CM meetings.  

 

The Board took a break from 7:35 to 7:45 

 

10.​ Review: New Commitments, Upcoming Monitoring, Long Term Projects, Board Meeting Highlights 

 

 

 

 

 



 

 

●​ Brief discussion on how “Long Term Projects” should be defined, and what would be covered under that.  

 

 

11.​ Board Meeting Summary For CM Posting 

●​ Approved Annual Meeting Date of July 19th, 2026 

●​ Approval for CM Meeting Facilitation Costs for up to 3 meetings 

 

12.​ Check Outs + Looking Forward 

●​ The Board adjourned its meeting at 7:58PM 

●​ The next meeting will be held in person and is on May 5, 2026.  

 

 

Number Date Begun Person/Group 

Responsible 

Commitment Deadline Notes 

1 April 2026 Link Notice SFPC PP - L3 Q1 due in June June 2025  

2 April 2026 All  Anyone who has questions for the Kitchen Consultant they 

can email Kitchen.Committee@alberta.coop 

May 2025  

3 April 2026 Board Admin 

(Frankie) 

Frankie to make updates to L7.2 and L7.3.1. May 2025  

4 April 2026 Board Admin 

(Frankie)  

Frankie to make updates from Consent Agenda May 2025  


