
 

  

 

Alberta Cooperative Grocery Board of Directors Meeting 

December 2, 2025 6:30-9:30pm 

Meeting Held In Person  

 
November 2025 Board of Directors Meeting Summary 

●​ The Board discussed the following ARFs: 2026 CM Budget + Annual Plan and formed an Elections 
Committee.  

●​ The Board Monitored the following policies: M3 & M5 via consent Agenda.  
 

Directors present: Rochelle Mollen (she/her), Lesley Farmer (she/her), Christopher A.D. (he/him), Kristen McKee 

(she/her), Eugene Rosolie (he/him) 

Owner Members & Guests:  

Collective Management/Staff: Kyan (Partially Attended)  

 

Board Support Staff:  

●​ Board Link: Shane Lei (they/he),  Board Administrator: Frankie Martinez (he/him), & Board Facilitator: 

Charlotte (she/her) 

Directors not present: N/A 

 

The Board began its agenda at 6:34PM 

 
1.​ Opening and check-ins. 

●​ Participants shared how they’re arriving at the meeting, and shared their name and pronouns.  

 

2 & 3. Owner Comment and Board Response 

●​ N/A 

 

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements 

●​ The Board unanimously approved the agenda and consent agenda. Consent Agenda items 

included November 2025 Meeting Minutes, M3 - Assignment of Responsibility to the Management, 

Report - M5: The Role of The Link. 

●​ The Board agreed to enter a closed session from 6:44PM to 7:40PM, before the Commitment 

Review and prior to continuing the Agenda.  

●​ ARF #1 & #3 were moved to Jan 2026 Meeting.  

●​ Board Discussed moving meetings to in person vs. current meeting cadence.  

○​ Proposal is to move to (1) Virtual Meeting a Quarter and the rest of meetings in person.  

○​ Commitment: Facilitator to create new meeting schedule (Quarterly Virtual Meeting & 

In Person Meetings Otherwise)  

 

6.​  Commitment Review 

 

 Commitment Review 

 

 

 

Number Date 

Begun 

Person/Group 

Responsible 

Commitment Deadline Notes 

1 04/01/25 Joy + Lesley Propose edits to the Recording Meetings ARF 12/2/25 Jan 2026 

2 06/03/25 Joy + Lesley Work on talking to the CM about M4 and getting more 

involved with providing information to the Board Link. 

Jan 2026 

 

Jan 2026 



 

 

 

7.​ Committee Reports 

●​ Board Maintenance and Development (BMAD): 

i.​ Discussed Facilitator Hire 

ii.​ Vital Records Language + Language Development 

iii.​ Review/Monitoring Language  

iv.​ M3 + M5 Monitoring  

 

●​ Community Engagement Committee (CEC):  

i.​ Board Outings  

ii.​ Hygiene Kit Discussion  

iii.​ Improving dynamic of BIPOC Inclusion and Leadership at Events and Board participation, 

 

3 06/03/25 

 

Board Admin Coordinate with previous Board Admin on approval of 1 

hr of time to locate any missing documents for L6 

Compliance. Confirm hourly rate and clarify we are only 

in need of minutes.  

12/2/25 Remove from commitment 

review.  

4 09/02/25 Eugene/BFC Get confirmation/clarity surrounding Board 

Stipend/Discount line item amount + policy language. 

12/2/25 Completed  

5 09/02/25 Rochelle + Lesley Begin search for backup Board Facilitator Jan 2026 Jan 2026 

6 10/7/25 Lesley Request data from the Kitchen team regarding rental 

utilization.  

12/2/25 BMAD will assume responsibility 

for this commitment and reach 

out for additional information.  

7 11/4/25 Board Admin Remove Board Budget discussion + decision deadlines 

from March/April. Discussion in June, Submit in July.  

12/2/25 

 

Completed 

8 11/4/25 Board Admin Remove Budget Targets submission deadline from Board 

Calendar (that is not in August).  

12/2/25 Completed 

9 11/4/25 Eugene Explore [Board] training and consultation groups  12/2/25 In Progress - Update Jan 2026. 

Kristen also sent out suggestions 

to trainings.  

10 11/4/25 Kristen + CEC Kristen + CEC to discuss how to better onboard new 

board members. 

12/2/25 In Progress - Update Jan 2026 

11 11/4/25 BMAD + Rochelle BMAD to write language for the lawyer to ask what 

Board Documents are required by law to retain, for how 

long, and what are the repercussions of not having those 

records. Rochelle will then relay to the lawyer.  

12/2/25 Completed  

12 11/4/25 BMAD Reflect on if L6.6 needs updating based on feedback 

from the lawyer. 

Dec 2025 to 

Jan 2026 

In process: January 2026 

13 11/4/25 Board Link Board Link to review the language provided in the 

“Review/Monitor Language Definition" ARF and provide 

written feedback.  

12/2/25 Kristen sent draft in an email to 

Shane. In progress, update to 

Jan 2026.  

14 11/4/25 President Form Election Committee (G10.1) 12/2/25 Completed - on Agenda.  

15 11/4/25 SFPC PP Report/Monitor - L3 - Financial Condition Q3 12/2/25 Moved to January 2026 

16 11/4/25 BMAD M3 - Assignment of Responsibility to the Management 12/2/25 In consent agenda 

17 11/4/25 SFPC PP Report - Presentation of Approved Budget and Annual 

Plan 

12/2/25 Discussing During Meeting - Hold 

To Jan 2026 

18 11/4/25 BMAD Report - M5: The Role of The Link 12/2/25 In consent agenda 



 

and Membership.  

iv.​ Events Calendar  

 

●​ Board Finance Meeting (BFC):  

i.​ Meeting was rescheduled to Jan 2026 

 

8.​ Break: From 8:02 to 8:13 

 

9.​ ARF #1: Report/Monitor - L3 - Financial Condition Q3 

●​ ARF was moved to January Meeting 

 

10.​ ARF #2: Review of Current CM Budget and Annual Plan 

●​ Noted that CM Budget needs to be approved and CM may request approval via email once 

approved. Or, the Board could wait until the Jan 2026 meeting to approve.  

●​ Brief discussion was had on what would happen if budget wasn’t approved until Jan 2026 

meeting.  

●​ When will the CM Budget be ready for review?  

i.​ Insight was provided it was likely that the budget would be approved at the 

CM Meeting.  Dec 17, 2025

ii.​ Commitment: Link to forward the completed budget to the Board once approved at the 

CM meeting.  

●​ Are the labor hours for the Kitchen included in the current draft of the CM budget?  

●​ The budget that is being approved may or may not include the Kitchen Budget. 

●​ Discussion: Can the Board approve the proposed budget, with conditions that the General Store 

and Kitchen Budget would be produced and provided to the Board within a certain amount of 

time.   

i.​ There are clear expectations in the CMA which outlines requirements of the yearly 

budget. It’s noted that all expenses should have line items and details included in the 

budget.  

●​ Discussion on the General Store budget and the line item deduction for the Office Space (MOD). 

●​ What do we want to leave this conversation with?  

i.​ Direction to the CM about concerns surrounding the current budget.  

1.​ Can the Kitchen Labor Hours be included in the Store Budget to account for the 

Kitchen expense?  

ii.​ Noted that there is not going to be sufficient time between the budget being provided 

and the approval request (via email).  

iii.​ What factors should we consider when voting to approve the budget?   

iv.​ What conditional restraints can we put on budget approval, if any?  

v.​ What action items can we take in advance to prepare the CM to provide the budget that 

the Board can approve?  

vi.​ Clearer designation, are all labor hours included in the Store Budget? What elements are 

not included in the Store Budget?  

●​ Additional Insight Was Provided: 

i.​ The Kitchen requested additional labor hours, with regular increases during 2026.  

1.​ There are staff concerns regarding this request.  

ii.​ The Kitchen had an initial budget with a line item for labor hours, but they are currently 

exceeding those hours.  

iii.​ Most recent estimates note a total potential loss for the entire organization 

●​ The Board briefly reviewed the previously provided 2026 CM Draft Budget.  

●​ Does the Kitchen Team use or plan to use menu costing software?  

i.​ It is noted that the Kitchen Team is calculating costs, however it’s unknown if they are 

utilizing software.  

●​ How many people are on the Kitchen Team?  

 



 

i.​ There are 2 people and there have been temporary support hours.  

●​ Has the Kitchen Team responded to initial concerns? 

●​ Commitment - Kristen to draft a proposal and send it to Board Link to submit to the SFPC: We 

would like to approve the budget, however we need clearer information. Can you provide a 

budget as outlined in the CMA section 12.4, which includes information on all projects including 

the Kitchen, General Store, and Storage Project?  

●​ Board discussed options for approving budget with or without additional information about the 

Kitchen and General Store?  

i.​ It’s proposed that the Board commits to deferring the budget approval to January 2026 

board meeting and to communicate this timeline to the CM.   

●​ Commitment: Board Link to request and provide data about current Kitchen Labor hours.  

●​ Proposal: Can the Board hold a special zoom meeting to review and approve the Budget?   

 

11.​ ARF #3: Officer Roles and Committees 

●​ Moved to Jan 2026.​    

 

12.​ ARF #4: Form Elections Committee 

●​ Eugene and Kristen volunteered to join the Elections Committee.  

 

13.​ Review: New Commitments, Upcoming Monitoring, Long Term Projects 

 

 

 

14.​ Check Outs + Looking Forward 

●​ The Board adjourned its meeting at 9:36PM 

 

Number Date Begun Person/Group Responsible Commitment Deadline Notes 

1 11/4/25 SFPC PP Report/Monitor - L3 - Financial Condition Q3 Jan 2026  

2 11/4/25 SFPC PP Report - Presentation of Approved Budget and Annual Plan Jan 2026  

3 12/2/25 BMAD Request data from the Kitchen team regarding rental 

utilization. BMAD will assume responsibility for this 

commitment and reach out for additional information.  

Jan 2026  

4 12/2/25 Board Link Forward the completed budget to the Board once approved 

at the CM meeting.  

Dec 2026  

5 12/2/25 Kristen + Link Kristen to draft a proposal and send it to Board Link to 

submit to the SFPC: We would like to approve the budget, 

however we need clearer information. Can you provide a 

budget as outlined in the CMA section 12.4, which includes 

information on all projects including the Kitchen, General 

Store, and Storage Project?  

Dec 2026 Completed 

6 12/2/25 Board Link Request and provide data about current Kitchen Labor 

hours. 

Jan 2026  

7 11/4/25 BMAD Officer Roles and Committees - Moved To Jan Agenda  Jan 2026  

8 12/2/25 Facilitator  Create new board meeting calendar  Jan 2026  

9 12/2/25 Board/CM/Link Monitor - Board/CM/Link joint audit due by April 15. April 2026  

10 12/2/25 Link + BFC Monitor/Report - L4 - Budget/Planning Jan 2026 Postpone to February 2026 

11 12/2/25 BFC/SFPC PP Report - G14 - Annual Audit Recommendation Jan 2026  

12 12/2/25 Link Confirm scheduling of annual or full audit with SFPC PP Jan 2026 N/A 


