6:30-9:25 pm
Meeting to be held in person.

Agenda for 09/02/2025 ACG Board Meeting

Item Pgs. Reference Participants Intended Time Total
Outcome Time
Check in All Grounding 5 5
Owner Comment Owners/Dire 5 10
/Board Response ctors
Consent Agenda 1-2 Today’s Agenda All Decision 3 13
3-7 August 2025
Meeting Minutes
8-9 G10 Report
10-11 [ G12 Report
Meeting 12 Meeting Agreements | All 5 18
Agreements
13-15 | Board Meeting Guide
Acronym Overview
16 Document
Commitment 17-18 | Commitment Review | All 7 25
Review
Committee 25-26 BMAD All Discussion 10 35
Reports 27-28 | CEC
29-32 | BFC
ARF #1 33-36 | Officer Elections All Elections/ 15 50
and Committee Appointments
Appointments
ARF #2 37 Board 2026 Budget All Brainstorm/ 20 70
Discussion
ARF #3 38-46 | L3 Full Year Report | All Monitoring 15 85



https://docs.google.com/document/d/1ZTUaoI07koJGidNg4Fgp5LgyyeG87EYYqXdKzJ7lDbE/edit
https://docs.google.com/document/d/1WZm93vZqsaUaFhMrNTmJQGEkhpMix5ki7lKvbixuacU/edit
https://docs.google.com/document/d/16CmjG-MQVM1Onra1KnVfewGi0YWoqF13Jr3M-n46riE/edit#heading=h.ag5f9fy3avoc
https://docs.google.com/document/d/16CmjG-MQVM1Onra1KnVfewGi0YWoqF13Jr3M-n46riE/edit#heading=h.ag5f9fy3avoc

10 Break All 10 95
11 ARF #4 47-48 L3 Q2 2025 All Monitorting 15 110
12 ARF #5 49-58 | LS5 Report All Monitoring 15 125
13 ARF #6 Security All Discussion/ 25 150
59-60 Recommendations Consent

for CM (BFC Audit

Recommendations)
14 ARF #7 L1 report All Monitoring 15 165
15 Review New All Overview 5 170

Commitments,

Upcoming

Monitoring,

Long Term Projects
16 Check Out All Finishing up/ 5 175

Team Building

e Approve Agenda

e Approve Minutes

® Meeting Agreements

® Role of the Board

® Director expectations

FYI documents (in packet but not on agenda):

e Board Spreadsheet for Meeting & Agenda Due Dates pg 19
e Comprehensive Yearly Board Calendar pg20-24

Bike Corral (potential future topics):



https://docs.google.com/spreadsheets/d/1XQVZFI3HaJInt4bQ_G14CBcR9dftKjg1idAwz-Z9Tk8/edit
https://docs.google.com/spreadsheets/d/1UTargvAOQ8-h3e5oE5Z3gRCKDlIBfznvE-LCQpbixbo/edit#gid=0

These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery
Board of Directors at the following monthly meeting.

Alberta Cooperative Grocery Board of Directors Meeting
August 5, 2025 6:30-9:30pm
Meeting Held via zoom
August 2025 Board of Directors Meeting Summary
e The Board discussed the following ARFs: New Director Orientation, The Annual Meeting Debrief, 2026
Board Budget. The Board voted to Monitor L3 & L5 and to discuss Audit Recommendations at the
September Meeting.

Directors present: Joy Goshorn (they/them), Rochelle Mollen (Facilitator) (she/her), Lesley Farmer (she/her),
Eugene Rosolie (he/him), Kristen McKee (she/her), Christopher A.D. (he/him), Nic Niggemeyer (they/them)

Owner Members & Guests: Collective Management/Staff: Rachel Heichen (partially attended)
Board Support Staff: Board Link: Shane Lei (they/he) Board Administrator: Frankie Martinez (he/him)
Directors not present:

The Board began its agenda at 6:33PM

1. Opening and check-ins.
e Participants shared how they’re arriving at the meeting, and shared their name and pronouns.

2 & 3. Owner Comment and Board Response
e N/A

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements
e The Board approved the agenda and consent agenda. Consent Agenda items included July 2025

Minutes and 2025 Annual Membership Meeting & Party Minutes.

6. Commitment Review

Number | Date Begun | Person/Group Responsible | Commitment Deadline Notes
1 07/01/25 Rachel H. (SFPC PP) Make a list of who is working on what audit 8/5/25 Deferred to September
recommendations as of now.
2 07/01/25 BFC Review Audit recommendations in more detail and 8/5/25 Discussing This Evening -
report back to board on recommended next steps. Pending Some Delays, Move to
September
3 07/01/25 Board Link Create outline/procedure document to clarify policy 8/5/25 Will review tonights
monitoring steps and definitions. presentation and provided
materials. Joy and Shane will
connect to review further
details needed. Moved to
September meeting.
4 07/01/25 Lesley Lesley to define what a Policy is to help clarify this 8/5/25 Completed.
monitoring process and will include in orientation.
5 07/01/25 Lesley Will distribute poll on strategic planning 8/5/25 Completed - Will also resend for

new members.




6 07/01/25 Lesley Distribute poll to directors about the type of training | 8/5/25 Completed - Will also resend for
the Board would like to engage with. new members.
7 04/01/25 Joy/Lesley Propose edits to the Recording Meetings ARF 8/5/25 Push to October Meeting.
8 06/03/25 BMAD Bring bylaw language to Lawyer and advice regarding | 8/5/25 Complete.
Food Front
9 06/03/25 Josh Email BMAD about Food Front 8/5/25 Complete.
10 06/03/25 Joy Work on talking to the CM about M4 and getting more | 8/5/25 Joy requested further input
involved with providing information to the Board from other Directors. Push to
Link. September Meeting.
11 06/03/25 Kristen Reach out to Worker’s Tap and Mirasata to see if they | 8/5/25 Complete- but only contacted
would be interested in being part of the coop bike WT due to event size and
ride timing. WT agreed to
participate. Kristen to follow
up this weekend to confirm.
12 06/03/25 Frankie Coordinate with previous Board Admin on approval of | 8/5/25 Will identify what is missing
1 hr of time to locate any missing documents for L6 and then re-evaluate if this is
Compliance. Confirm hourly rate and clarify we are still needed. It was further
only in need of minutes. clarified he didn’t need to have
ownership, just access to share.
Revisit ARF that Danielle made
that identified what is missing
that he may have access to. 1
Hour of work is still approved
at this point.
13 06/03/25 Shane/Lesley Create slides to clarify the Policy Monitoring Process 8/5/25 Complete.
during the August Orientation Presentation
14 06/03/25 BFC Discuss/Review L5 in preparation for August L5 8/5/25 Complete.
monitoring & October audit recommendation.
15 06/03/25 Pres/Treas/Designer Report on Annual meeting - provide decisions from 8/05/25 Complete.
previous annual meeting.
16 07/01/25 Board Link Monitor L5 - Asset Protection 8/05/25 Complete - reviewed during this
meeting.
17 07/01/25 SFPC PP Monitor L3 - Financial Condition Full Year 8/05/25 Complete - reviewed during this
meeting.
18 07/01/25 Board Link Email: Notify SFPC PP - L3 Q2 due in September 8/05/25 Complete.
19 07/01/25 Facilitator Email or ARF - Contact all directors to schedule the 8/05/25 Moved to September - will
October annual extended meeting. confirm with Olivia.
20 07/01/25 Board ARF - New Member In Meeting Board Orientation 8/05/25 Complete.

7. Committee Reports
e Board Maintenance and Development (BMAD):

i. Focused on Orientation related activities/presentations.

e Community Engagement Committee (CEC):
i. Nailed down Pedalpalloza details and support staff. Event moved to Wednesday August
13, 2025 ~ Ride starts at 5:00PM
e Board Finance Meeting (BFC):
i Audit Recommendations

Reviewed Audit Recommendations and Solutions.

Eugene reported that Rachel noted we are out of compliance with GAAP -




further work needs to be completed in terms of recommendations.
3. Proposed to implement recommendations in 6 months.
ii. Also reviewed Policy G14 & L5

8. ARF #1: L5 Report
e Background/Context: Used to be all L reports were monitored by Full Board at meetings. During
the pandemic, some responsibilities were shifted to Committees. L5 is regarding asset protection
(i.e., what are we doing to protect assets and in alignment with GAAP) and is being presented to
the whole board.

e  Highlights
i. The report was put together in conjunction with SFPC PP.
ii. This L5 report doesn’t reflect being out of compliance with GAAP.
ifi. Board Link presented options given this new piece of information.

iv. Board Member requested further clarification on what the Audit addressed, as it relates
to the recommendations and being out of compliance with GAAP
1. Board Link clarified that information proved in this ARF was based on the ARF
from the BFC regarding Audit Recommendations. The only piece of information
that wasn’t included was the GAAP component.

V. After further discussion the Board voted to revisit L5 monitoring after the BFC and SFPC
PP are able to further discuss GAAP compliance. Board Link requested to join this
discussion if scheduling aligns.

1. Action Item: BFC, SFPC PP, & Board Link - Further discussion on GAAP
incompliance
2. Action Item: Board Link to submit revised/updated L5 Report
vi. Board Link noted there are additional L reports scheduled for September and beyond
that the SFPC would have the capacity to have ready for September BoD meeting. Also
two G policies slated for September.

vii. SFPC PP also noted that there were significant deficiencies noted in L3 and being out of
compliance with GAAP, but recommends further discussion with BFC and Accountant to
confirm.

viii. The Board agreed to push monitoring L5 to September.

9. ARF #2: L3- Full Year
e SFPC PP noted we were in compliance with everything except GAAP issues.
e Reviewed supporting material and Audit Recommendation documents
e Questions: Are changes/recommendations being tracked and are the associated costs being taken
into consideration?

i Not as of yet.

ii. Action Item: SFPC PP to meet with BFC and CPA to make determination if issues
identified in audit as significantly deficient mean we are out of compliance with GAAP.

Question: What happens/what are the consequences of being out of compliance with GAAP?
The Board voted to push monitoring L3 to the September meeting pending additional information
and answers to questions.

i. Concern was noted that September is going to be heavy with monitoring with what we
are pushing, so the Agenda will need to be heavily monitored to make sure we are
within a reasonable time frame. Action Item: Discussion before ARF meeting to make
sure the timeline is going to be reasonable.

10. Break: 7:42PM to 7:53pm
11. ARF #3: New Director Orientation
e Presentation: Orientation Guide
e Presentation: What is a Board of Directors?
e Current Board Officers shared their role and responsibilities.
12. ARF #4: Annual Meeting Debrief
e  Background: On July 20th, The Board and Marketing hosted the Annual Meeting. As usual we
served food (tamales and cake). Eugene, as Treasurer, supplied the required information about



13. ARF #5:

the budget. Lesley gave a short speech thanking the membership for supporting the Coop and
described the expansion projects (the kitchen and the general store). Members asked the
Board/CM to send an email out that explains how much in dividends they can expect and how we
made the calculation.

Takeaways: the membership was engaged and asked questions. We should have information ready
to explain dividends.

Board 2026 Budget

Background: The budget process for the Board’s 2025 Budget did not happen until the Collective
Management (CM) completed its budget and the Board’s as well. Consequently, at the last
minute the Board had to negotiate with the CM for an increase. More importantly, the Board
failed to work with the CM early in the process and develop a Board action plan for 2025.

e  Starting the process now gives the Board adequate time to develop a 2026 action plan. Also
gives us the opportunity to work with the CM on ACG’s 2026 overall budget.
e 2026 Board Budget draft was presented.
i. Started with the 2025 budget and highlighted that the full Board budget isn’t spent.
Board proposed budget is up from 2025’s budget.
ii. Request for input was made to Board
1. Clarified Insurance line item was for Directors/Officers Insurance. Also noted
this was included with the ACG Insurance policy as a whole.
2. Question: Was any of this proposed budget made in conjunction with SFPC PP.
Answer: Hasn’t started as of yet.
3. Suggestion: Budget should have more information/details as to how figures
were determined and how they relate to previous year expenses. Historically,
Board Budget has been a stable and small % of projected sales. It would be
helpful to request this figure to help shape the budget.
4. CEC wants to explore paying for staff participation in special events, i.e.
Cooking Series or Social Event Planning. Action Item: CEC will offer additional
financial/budget details surrounding possible compensation for event focused
staff.
5. Action Item: Complete finalized 2026 Board Budget Proposal
6. Any additional suggestions can be sent to Eugene/BFC.
14. ARF #6: Audit Recommendations
e Background: We spoke about the audit last meeting, and Eugene and | discussed the audit
recommendations to try to land on a draft to present to the board. This is that draft. This is not
a finalized recommendation- is open for board input. If finalized in the meeting, it would be
ideal to vote on this within the meeting it is presented. Major pieces include: the
recommendations, implementation, and timeline.
e Based on Policy Monitoring ARF’s that were delayed to September, it’s recommended that this
also be delayed as it’s directly related to the Audit Recommendations.
e Action Item: Discuss Security Recommendations for CM in September
15. Review: New Commitments, Upcoming Monitoring, Long Term Projects
Number | Date Begun | Person/Group Responsible | Commitment Deadline Notes
1 08/05/25 BFC, SFPC PP, & Board Further discussion on GAAP incompliance as it relates | 9/2/25
Link to L5 Monitoring Report.
2 08/05/25 Board Link Submit revised/updated L5 Report 9/2/25
3 08/05/25 SFPC PP, BFC, CPA Make determination if issues identified in audit as 9/2/25

significantly deficient mean we are out of
compliance with GAAP.




4 08/05/25 Board Facilitator Discussion before ARF meeting to make sure Agenda 9/2/25
timeline is going to be reasonable.
5 08/05/25 President Submit ARF to Elect new Board officers 9/2/25
6 08/05/25 President Submit ARF for Committee membership 9/2/25
7 08/05/25 SFPC PP/Full Board Submit Report - L3 - Financial Condition Q2 9/2/25
8 08/05/25 Board Link Submit Report - L1 - Customer Service & Value 9/2/25
9 08/05/25 BMAD Report - G10 - Elections Committee (elections & 9/2/25
Bylaw revision)
10 08/05/25 BMAD Report - G12 - Annual General Membership Meeting 9/2/25
11 8/05/25 CEC CEC will offer additional financial/budget details 9/2/25
surrounding possible compensation for event focused
staff.
12 08/05/25 BFC Complete finalized 2026 Board Budget Proposal 9/2/25
13 08/05/25 BFC Resubmit Discussion on Security Recommendations 9/2/25
for CM in September
14 08/05/25 Lesley New Poll for Board Strategy & Training Type 9/2/25
15 08/05/25 Lesley Send out Pedalpalooza Information to Board 9/2/25
16 08/05/25 Lesley/Rochelle Send out scheduling email to BoD for October 9/2/25

Extended Meeting.

16. Check outs + Looking Forward

e The meeting adjourned at 9:30PM. The next Board meeting is scheduled for September 2, 2025 in

person.




ACG Board Meeting Agenda Request Form

Note: there are some explanations and questions in italics; please
make a copy of this Google Doc, erase all notes, and replace them

with your answers!

Please name your document with this title: YYYY/MM/DD (meeting
date you’re submitting the ARF for), followed by the ARF name

(“Item”) - Source ARF link

ltem: G10 Report ARF v.1:

Sponsor: BMAD

Date/Time Requested: | Consent agenda

Attachments:

Background: BMAD reviewed the Governance 10 Policy as scheduled for

August. BMAD was satisfied with the current language. But,The
Committee had a suggestion that did not rise to the level of policy
addition. And that was to tabel before the Annual Meeting to answer
questions and make members more aware of the process.

Actual Language:

Current language
Policy: Governance 10 —Board Elections & Bylaw Revisions

Revised: May 3, 2022
Reference: Bylaws Articles I1I and VI

G10.1 The Elections Committee must be constituted in December and
dissolved after the Annual Meeting. G10.2 The Elections Committee
must consist of at least two Directors.

G10.2.1 Director candidates may not serve on the Elections Committee.

(G10.2.2 Other conflicts of interest arise are to be addressed at the

discretion of the committee Chair.

G10.3 The Elections Committee may solicit assistance from the Marketing

& Outreach, Owner Services, and Design team to fulfill its duties.

G10.4 In addition to the procedures outlined in the Bylaws, the Elections
Committee must ensure adherence to the following voting
procedures:

G10.4.1 One ballot must be provided per Owner (primary
shareholder) in good standing.

G10.4.2 Owners must have at least the following voting options: 1)

in store; 2) by mail; 3) electronically; and 4) at the Annual Meeting.
G10.4.3 When concurrent, Board elections and Bylaws revisions must



https://docs.google.com/document/d/1-a7swfQxRTxTTVDQIDwAf7r5-XPw72GJXfS0mGiqAUA/edit

be listed on the same ballot with an explanation detailing the

Bylaw revisions.

G10.4.3.1 If multiple Bylaws revisions are proposed, the
proposals must be voted on individually. G10.4.4 To maintain voter
anonymity, ballots must be separated from any identifying
information after determining eligibility and before tallying votes.
(G10.4.5 Ballots must be kept secure throughout the voting period.
(G10.4.6 Ballots must be counted by at least two members of the
Elections Committee.

G10.4.6.1 Director candidate vote totals are considered to be
the number of Yes votes less the number of No
votes. Director candidates must receive a net
positive vote total in order to win a seat.

(G10.4.6.2 Proposed Bylaws revisions must receive
two-thirds Yes votes in order to pass.

(G10.4.7 Results must be announced to the Ownership as soon as
possible after Director candidates have been informed.

Intended Outcome: REPORT
Owner Input: n/a
Cost: n/a
Evaluation: n/a
Implementation Date: |n/a
Notes to Facilitator: n/a




ACG Board Meeting Agenda Request Form

Note: there are some explanations and questions in italics; please
make a copy of this Google Doc, erase all notes, and replace them

with your answers!

Please name your document with this title: YYYY/MM/DD (meeting
date you’re submitting the ARF for), followed by the ARF name

(“Item”) - Source ARF link

ltem: New ARF v.1:

Sponsor: BMAD

Date/Time Requested: | Consent Agenda

Attachments:

Background: BMAD reviewed the Governance 12 Policy as scheduled for

August. BMAD was satisfied with the current language.

Actual Language:

/ Policy: Governance 12 —Annual General Membership Meeting

Revised: May 3, 2022
Reference: Bylaws IV, VIL.4, Limit 6

G12.1 The Annual General Membership Meeting (“Annual Meeting”) will be
held annually between May 1 and July 31.

G12.2 The Board has the following responsibilities for the Annual Meeting:
(a) Confirm the date and location proposed by the Collective
Management;

(b) Ensure the Elections Committee appoints at least one Director
to communicate agenda-related requests from the Board
to the Management; and

(c) Ensure the content of the agenda is consistent

with Article IV.1 of the Bylaws.

G12.3 The Board President has the following

responsibilities for the Annual Meeting:

(a) Present the annual report;

(b) Ensure facilitation of the meeting;

(c) Ensure records of decisions made at the

previous Annual Meeting are provided.

G12.4 The Board Secretary must ensure minutes are taken

at the Annual Meeting.

Intended Outcome:

REPORT,

Owner Input:

n/a

10



https://docs.google.com/document/d/1-a7swfQxRTxTTVDQIDwAf7r5-XPw72GJXfS0mGiqAUA/edit

Cost: n/a
Evaluation: n/a
Implementation Date: |n/a

Notes to Facilitator:

11




Meeting Agreements

Respect the Process
Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations
Share your thoughts openly, assume good intentions, address offense with empathy, and embrace
diverse viewpoints and experiences.

Listen and Learn

Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.

12



ACG Board Meeting Guide for New and Prospective Members

The following document generally outlines the format of agendas for Alberta Cooperative
Grocery Board of Directors Meetings. Each standard agenda item is described for the purpose
of mitigating confusion among new and prospective Board Directors as well as ACG co-owners
and members of collective management who may wish to attend meetings.

Check In

e Each meeting we do a round of intros to check in with each other, to help ground us and
transition into the meeting, and to learn each other’s names and pronouns if there are
people in the meeting who aren’t acquainted.

e During intros the facilitator will ask everyone to share their names, pronouns, and will
usually ask folks to share how they’re doing if they feel comfortable to do so.

Owner Comment & Board Response

e During each meeting there is space for any Cooperative Owners to share any
comments, concerns or questions. Following any comments made by owners, the board
is given a chance to respond during the “Board Response” section of the agenda.
Meetings frequently contain no comment from owners, and meetings are often only
attended by Board Directors and Board Staff.

Consent Agenda

e The Consent Agenda is a set of items which have been looked over by Board Members
before the meeting, which are voted on as a group before the meeting begins, along with
the night’s agenda.

e Board members are able to ask that items on the consent agenda be moved onto the
main agenda if they would like for them to be discussed, or ask to amend the main
agenda.

e The consent agenda is a way to systematically and officially approve things which
directors have agreed upon outside of Board meetings, so they can be documented in
the meeting minutes as being approved. An example of an item which is always included
in the consent agenda is the previous meeting’s minutes.

Meeting Agreements

e The meeting agreements are often gone over during the meetings, especially if new or
less experienced members are in the meetings, or if guests are in attendance

e The meeting agreements are as follows:

Respect the Process
Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations
Share your thoughts openly, assume good intentions, address offense with empathy, and embrace
diverse viewpoints and experiences.

Listen and Learn

13



Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.

Commitment Review

e The commitment review is a spreadsheet of commitments previously taken up by Board
members or Board support staff. During this part of the agenda, the facilitator will read
off each commitment, asking whomever it is assigned to where they are at in the process
of completing their commitment. The Board Administrator will notate commitments which
have been completed, as well as new due dates for commitments if requested.

e The commitment review generally takes a while to go over, and can be very confusing
for those not familiar with the meeting process. If you feel confused, don’t worry!

e The commitment review is gone over early in the meeting so as to be clear about
everyone’s responsibilities when discussing other topics during the agenda.

e As the meeting goes on, the Board Facilitator, Administrator and Link will all attempt to
note new commitments that have been taken up. We will go over these at the end of the
meeting, and add them to next month’s commitment review.

Committee Reports
e Committees which have met during the last month will share what they discussed during
their last meeting and what they are currently working on
e The ACG Board has the following committees
o The Community Engagement Committee (CEC)
o The Board Maintenance and Development Committee (BMAD)
o The Board Finance Committee (BFC)

ARFs
e ARF stands for Agenda Request Form. These are forms used to submit agenda items
for Board meetings. During the main agenda the Facilitator will use submitted ARFs to
give context for items as they are discussed.
e ARFs submitted by Board Directors or Staff will contain:
o the topic to be discussed or voted on
o the background context for the agenda item
o the policy language which may be changed if there is a proposal in the ARF to be
approved
o the time the submitter of the ARF wishes to have allocated in the agenda for the
topic at hand
o and whether the item requires a discussion, decision or both.

Review
e The last section of the meeting is reserved for reviewing upcoming policy monitoring,
long term projects and reviewing new commitments which have been taken up
during the meeting with the purpose of adding them to the commitment review
spreadsheet.

14



Policy monitoring is the process by which the board reviews reports from the Co-ops
Collective Management in order to determine compliance or non-compliance with co-op
policies. At the end of meetings, the facilitator will go over what policies will be monitored
in the following month’s meeting and whether the policy is meant to be monitored by a
Board Committee or the Full Board of Directors.

At the end of the meeting the Board Facilitator, Administrator, and Link will go over new
commitments which were taken up during the meeting to assure they are all added to the
commitment review.

Check Out

Before the end of the meeting the Facilitator will have those in attendance go around
and repeat their names and pronouns, if everyone in the room is not already well
acquainted, and share something they are looking forward to, whether related to the
Board or otherwise.

15



Board of Directors Abbreviations and Acronyms

ACG: Alberta Cooperative Grocery

ARF: Agenda Request Form

BA: Board Administrator

BF: Board Facilitator

BL: Board Link

BoD: ACG Board of Directors

CEC: Community Engagement Committee

BFC: Board Finance Committee

BMAD: Board Maintenance and Development Committee
EC: Elections Committee

SFPC: Strategic & Financial Planning Committee

SFPC PP: Strategic & Financial Planning Committee Point Person
CM: Collective Management

16



Commitment Review

Number | Date Begun | Person/Group Responsible | Commitment Deadline Notes
1 07/01/25 Rachel H. (SFPC PP) Make a list of who is working on what audit 9/2/25
recommendations as of now.
2 07/01/25 BFC Review Audit recommendations in more detail and 9/2/25
report back to board on recommended next steps.
3 648425 Beard-Hink Ereate-outlinelprocedure-document-to-clarifir-petiey 942425
4 04/01/25 Joy/Lesley Propose edits to the Recording Meetings ARF 10/7/25
5 06/03/25 Joy Work on talking to the CM about M4 and getting more | 9/2/25
involved with providing information to the Board
Link.
6 06/03/25 Frankie Coordinate with previous Board Admin on approval of | 9/2/25
1 hr of time to locate any missing documents for L6
Compliance. Confirm hourly rate and clarify we are
only in need of minutes.
7 08/05/25 BFC, SFPC PP, & Board Further discussion on GAAP incompliance as it relates | 9/2/25
Link to L5 Monitoring Report.
8 08/05/25 Board Link Submit revised/updated L5 Report 9/2/25
9 08/05/25 SFPC PP, BFC, CPA Make determination if issues identified in audit as 9/2/25
significantly deficient mean we are out of compliance
with GAAP.
10 08/05/25 Board Facilitator Discussion before ARF meeting to make sure Agenda 9/2/25
timeline is going to be reasonable.
1 08/05/25 President Submit ARF to Elect new Board officers 9/2/25
12 08/05/25 President Submit ARF for Committee membership 9/2/25
14 08/05/25 SFPC PP/Full Board Submit report - L3 - Financial Condition Q2 9/2/25
15 08/05/25 Board Link Submit report - L1 - Customer Service & Value 9/2/25
16 08/05/25 BMAD Report - G10 - Elections Committee (elections & 9/2/25
Bylaw revision)
17 08/05/25 BMAD Report - G12 - Annual General Membership Meeting 9/2/25
18 8/05/25 CEC CEC will offer additional financial/budget details 9/2/25
surrounding possible compensation for event focused
staff.
19 08/05/25 BFC Complete finalized 2026 Board Budget Proposal 9/2/25
20 08/05/25 BFC Resubmit Discussion on Security Recommendations 9/2/25
for CM in September
21 08/05/25 Lesley New Poll for Board Strategy & Training Type 9/2/125

17




22

08/05/25

Lesley

Send out Pedalpalooza Information to Board

9/2/25

23

08/05/25

Lesley/Rochelle

Send out scheduling email to BoD for October
Extended Meeting.

9/2/125

18




Board Spreadsheet for Meeting & Agenda Due Dates

Month

January

February

[ April 2025
[ May 2025
[ June 2025
[ July 2025

August

| September
2025

October

November
2025

December
2025

19



Comprehensive Yearly Board Calendar

Who
Proces Responsi Monitors/R

January s bility eviews Desired Outcome

Board/C
Board/CM/Link joint audit due by April 15. Monitor 'M/Link Joint Meeting
L4 - Budget/Planning Monitor Link BFC Approval

BFC/SFP
G14 - Annual Audit Recommendation Report C PP Full Board Approval - CA
Confirm scheduling of annual or full audit with Confirmation of
SFPC PP Email Link audit date
February
Annual extended meeting - reschedule for
October?
Earliest month to receive annual meeting date from MODO/Li
CM (G12.1). New commitment at meeting. ARF nk Full Board Approval

Confirmation of L3

Notice SFPC PP - L3 Q4 due in March Email Link report scheduling
L7 - Collective Management Link
Replacement/Sub; Link Replacement/Substitute Monitor Link BMAD Approval
March

MODO/Li
Approve annual meeting date from CM? ARF nk Full Board Approval

BMAD/Full Board - Review Governance overview ARF BMAD Full Board Review

L3 - Financial Condition Q4 (prior year) Monitor SFPC PP Full Board Approval
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CM Budget targets for next year

Board Budget for next year

Dividends Recommendation

Initiate the nomination process for CM directors

April

Contact Design CM to request fliers at annual
meeting of decisions made at previous meeting.

Last month to receive annual meeting date from
CMm

L2 - Staff Treatment, Training, and Compensation

CM Budget targets for next year

Board Budget for next year

Dividends Decision

Bylaws Revision Proposals

ACG Yearly Internal Audit - Board, Management,
Board Link

G3 - Policy Governance Review Process

Discussion/Feedba

Discuss SFPC PP BFC ck

Discussion/Feedba

Discuss SFPC PP BFC ck

Discuss

ARF

Email

ARF

Monitor

Decisio
n

Decisio
n

Decisio
n

Endors

Discuss

Report

BFC

Link

President
[Treasure
r

MODO/Li
nk

Link

BFC

BFC

BFC

Any
sponsor

Board/C
M/Link

BMAD

Discussion/Feedba
Full Board ck

CM

Confirmation of
flier printing

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

See name
& comment Approval

Full Board Approval - CA
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May

Notice SFPC PP - L3 Q1 due in June

June

Finalize annual report to membership for annual
meeting

L3 - Financial Condition Q1

Notice SFPC PP - L3 Full Year due in August

July

BFC - Review G14 & L5 in preparation for August
L5 monitoring & October audit recommendation.

Annual meeting - provide decisions from previous
annual meeting.

G5 - Individual Director Responsibilities

G7 - Building Board Capacity

August

Orientation this month. Requred by G7.1.2.

Contact all directors to schedule October annual
extended meeting.

Email

Discuss

Monitor

Email

Discuss

Report

Report

Report

ARF

Email
or ARF

Link

President
[Treasure
r

SFPC PP Full Board

Link

BFC

Pres/Tre

as/Desig

n

BMAD Full Board

BMAD Full Board
Full Board,

Board Support

Facilitator Facilitator

Confirmation of L3
report scheduling

Completed annual
report

Approval

Confirmation of L3
report scheduling

Discussion/Feedba
ck

Fliers distributed

Discussion

Approval - CA

Orientation
completed

October extended
meeting scheduled
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Notice SFPC PP - L3 Q2 due in September Email Link

L3 - Financial Condition Full Year Monitor SFPC PP Full Board
L5 - Asset Protection Monitor Link Full Board
September

Elect new Board officers Vote President

Determine Committee membership Discuss President

BFC - Discuss/Decide whether to require a yearly

audit or review at monthly committee meeting. Discuss BFC
L3 - Financial Condition Q2 Monitor SFPC PP Full Board
L1 - Customer Service & Value Monitor Link Full Board

Report BMAD Full Board

October

BFC - Last month to bring recommendation to the
Board if financial audit/review is needed. Report BFC

Fac/VP/S Full Board,
Annual Extended Meeting Meeting ecretary Support

November

Confirmation of L3
report scheduling

Approval

Approval

Decision

Decision

Decision

Approval

Approval

Approval - CA

Approval - CA

Approval

Complete training
for new Board
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Notice SFPC PP - L3 Q3 due in December

L6 - Board & Management Communication
Guidelines

M4 - Monitoring Management Performance

December

Form Election Committee (G10.1)

L3 - Financial Condition Q3

BMAD - M3 - Assignment of Responsibility to the
Management

Presentation of approved budget and annual plan

M5 The Role of the Link

Addenda:

1.G2.3p. 10

2. Financial Audit

3. G appendices - calendar pp. 27-28

4. Review format/components of L3 - pp. 35

Email

Monitor

Report

Discuss

Monitor

Review

Report

Report

Link

Link

BMAD

President

SFPC PP

BMAD

SFPC PP

BMAD

BMAD

Full Board

Full Board

Full Board

Full Board

Confirmation of L3
report scheduling

Approval
Approval - CA
Decision
Approval
Approval - CA
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falberta 1

e

A co-op

BMAD Meeting Minutes, Board of Directors

BMAD Committee Meeting Agenda and Minutes

Meeting Location Breakhouse

Meeting Date August 11, 2025

Next Meeting Date September 08, 2025

Attendance ‘

Lesley Kristen

Rochelle

BMAD Committee Responsibilities

Ensure that the Policy Register is usable, readable and Internally consistent.

Ensure that everyone has access to the Policy Register.

Ensure that the Board has facilities and supplies necessary to conduct its business
Ensure that the Board has an orientation and retreat each year.

Ensure that the Board has adequate training and development to meet its needs.

Create and implement a mechanism for monitoring and reviewing Governance policies,
reporting to the full Board on a quarterly or more frequent basis.

e Maintain the Board of Directors Annual Calendar, listing all Board commitments, including but
not limited to: membership meetings, trainings, and retreats; monitoring and reviewing policies;
and Board Link and Management reviews.

Agenda
G10 and 12 for review and report
Decide on dates for October training to put in a poll.
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Notes

G10 and 12 do not need editing or changes. Suggest that the Board tabel 2 weeks
before the Annual Meeting

ACG workers who help with events will record their hours using the log in Board Events.
Dates for POII

Sunday 2PM - 6:30PM

Oct 12th

Oct 19th

Oct 26th

Tuesday 6PM -10PM

Oct 14th

Oct 21st

Oct 28th

CEC/BMAD has a new member: Kristen!

Lesley: create and send out the poll of training dates, text Nic to see if he plans to leave the
Board, put tabeling 2 weeks before the Annual Meeting on the Monitoring Calendar. Look into a
replacement facilitator.

Rochelle: email Cris to see if he plans to run for a set on the Board.
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C

EC CommiTTEE MEETING AGENDA AND MINUTES

Breakhouse

August 11, 2025

September 08, 2025

ATTENDANCE

Kristen, Lesley and Rochelle

CommuNITY ENGAGEMENT COMMITTEE RESPONSIBILITIES

e Develop projects to serve the community.

Educating owners and community members on the cooperative model, the nature of
ownership, and the work of the Board.

Informing owners and community members of the Board’s current endeavors.
Soliciting input from owners and community members for the Board.

Facilitating Board recruitment.

Creating opportunities for collaboration between owners, community members and
the Board.

MINUTES

Agenda
Final tasks for Picklespalooza
Last Thursday Cooking Demo

Future Cooking events

Notes

The most recent ACG Newsletter did not have information on the Picklespalooza event and the
next newsletter comes out the day of. The event is mentioned on the ACG Instagram account.
So flyers will be made up today.



e Drinks and snacks will be provided.

e New payment category - Coop workers who assist the Board can log their hours
to Board Events.

e Cooking Demos - Ashely is committed to give 2 half hour demos at the August
Last Thursday. Start time to be confirmed. Ideally 6pm. Food to be provided by
the Board. Ashley will purchase the food in the store and charge it to the Board
account. She will be making succatash. Ashley will send recipes and information
to hand in a few days. Lesley will pass it to Marketing.

e Future cooking demos update-

Deosha Hopkins is interested in doing a demo or class. We need more
information about her cooking goals/ offerings. Shed has had pop ups in the
neighborhood and is well known. https://www.instagram.com/deoshiababy/

Katherine Roe is a consultant who helped set up the new commissary Kitchen. She is
interested in doing a demo in September. Need to get more information.

COMMITMENTS

Lesley: contact Katherine and Deosha to finalize their interest and availability to give demos in
September. Print out flyer of 7 Principles for Picklespalooza. Text Nic about their Board status.
Will they be stepping down?

Rochelle: email Chris to see if he wants to run for a seat on a Committee.
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BFC Meeting Minutes, Board of Directors

Meeting Location Google Meets

Meeting Date 8/12/25 at 4:00PM to 5:26PM

Next Meeting Date 9/9/25 at 6:30PM

In attendance: Eugene Rosolie, Joy Goshorn, Rache Heichenl (SFPC PP), Frankie Martinez
(Board Admin)

Agenda:

GAAP Compliance
Audit Recommendations
2026 Board Budget

Minutes:

Discussion on GAAP Compliance
e Historically, SFPC PP clarified we have not reported being out of compliance with
GAAP. Which items will make us out of GAAP Compliance?
e Auditors did not specifically mention we are out of GAAP Compliance. This issue was

flagged by SFPC PP.

Questions to Ask Audit Agency
e Which items being identified as significantly deficient would make us out of Compliance

with GAAP, if any? What are the consequences of being out of compliance?
o Action ltem: Rachel will ask this of the audit agency.

Reviewed Joy’s Audit Recommendations from ARF:

New Vendor Approval Process
Issue: No formal process for approving new vendors; lack of independent review.
BFC Recommendation: A QuickBooks report of new vendors should be audited monthly
by someone other than the bookkeeper. Collective Management or SFPC should
designate the appropriate person to perform the audit. (Financial controller?)
e Notes From Meeting: It's not clear if this report is possible. Recommended that
we follow up with Chrissy Justice (Financial Controller) to determine if this is
feasible. If schedules align, Joy & Eugene will join this conversation.
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Controls Over Product Information in Point of Sale (POS)
Issue: No formal procedure to control who can enter or change product data (specifically
prices) in the POS system.
BFC Recommendation: Work with buyers to develop a formal process. Implement formal
training on price changes. Limit price-changing ability to trained individuals. Establish a
system to audit price changes periodically.
e Notes From Meeting: Joy will bring these to a CM meeting and see who will be
able to take this on.

Front End Controls (Cashiers)
Issue: No formal monitoring of cashier activities.
BFC Recommendation: Cashiers should not check out their own groceries. Cashiers
should log out when stepping away and log back in individually.
e Notes From Meeting: This will be brought to a CM meeting.

Payroll Controls
Issue: Payroll is reviewed but not documented.
BFC Recommendation: Download a copy of the report sent by the payroll company.
Review, sign, and date the report and store each report on a file on the computer.
e Notes From Meeting: SFPC PP has been doing this since recommendation.
Currently happening.

Journal Entry Review Procedures
Issue: Journal entries are reviewed but not documented.
BFC Recommendation: Have the financial controller send documentation of reviews.
Sign and store monthly proof of journal entry review.
e Notes From Meeting: Jasmine would be the person to review these.

Manager Credit Card Expenses

Issue: Credit card expenses are reviewed, but not documented.

BFC Recommendation: Document, sign, and store monthly credit card review reports.
e Notes From Meeting: Noted as achievable.

Bank Account Reconciliation

Issue: Bank reconciliations are reviewed, but not documented.

BFC Recommendation: Document, sign, and store monthly reconciliation reviews.
e Notes from Meeting: Noted as achievable.

Reconciliation of Member Database to Accounting System

Issue: No formal reconciliation between the membership database and accounting
system.

BFC Recommendation: Tech and Owner Services should develop a reconciliation
process. Explore whether a previous process can be adapted.

30



e Notes From Meeting: Catapult report may be able to handle this. Need to be
determined. SFPC PP noted it’'s possible to do this report in Quickbooks for
comparison.

BFC proposes a 6 month timeline for implementation of recommendations or check-in on

progress
e Notes From Meeting: Timeline was determined to be reasonable.

It was also determined that a full financial audit was not necessary.

Question was asked if monitoring margin % was under the purview of the Board or CM?
e SFPC PP confirmed this wasn’t directly a Board Responsibility. Joy offered to connect
with SFPC PP to continue discussion.
e Joy also offered to present to the Board how Margin Goals are set and currently
monitored.

Board Budget Discussion
e Noted that the entire budget is supposed to be done and presented by the September
meeting.
Draft was currently written - reviewed current proposal.
Noted that this year the Board had a smaller number of directors, which corresponded to
a lower level of engagement. However, it's anticipated that the board is going to be more
active in the coming year.
Discussion on if the Board budget needed to be spent in its entirety year over year.
At this point in the meeting the SFPC PP left the meeting.
Training/Consultation Line item was discussed in further detail.
o It was discussed that the exact cost of board Training/Consultation fees are yet to
be determined. Eugene agreed to research this further.
e Further discussion on Committee Work/Events line item
o Recommended to consult with CEC.
o Discussion on proposed amount.
o Discussion on how funds would be allocated across different possible event
based roles as it relates to CM members.
o Discussion on leaning into increasing volunteer engagement.

Commitments for August:
[J Rachel to ask the Audit Agency regarding questions about GAAP Compliance.
[J Joy to present to the Board how Margin Goals are set and currently monitored.
[J Eugene to research costs associated with Training/Consultation
[J Joy & Eugene to bring Board Budget to September BoD Meeting

Previous Commitments:
[J The BFC suggests we consult with the lawyer to seek clarity on what could constitute a
Conflict of Interest. Will coordinate through Rochele or Lesley.
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ARF #1

ACG Board Meeting Agenda Request Form

Item: Officer Elections and Committee Appointments
Sponsor: Rochelle
Date/Time Requested: 15 minutes
Attachments: Official officer roles (G4)
Board committee principles policy (G6)
Official committee descriptions from Policy Register
Background: Every year, the Board elects a new slate of officers to serve as President,
Vice President, Treasurer, and Secretary. Last month, we (re)familiarized
Directors with the different officer roles and committees and got folks
thinking about how they’d like to participate in the coming year. This
month, we’ll (a) hold officer elections (b) decide on committee chairs and
members
Per the bylaws:
VIL.1 ... The election process shall be as follows:
a) Nomination and seconding of candidates;
b) Acceptance of nomination;
¢) Brief comments by the candidate regarding the candidate’s reason
for seeking the position.
d) Vote by secret ballot, overseen by any Director who is not a
candidate for the position.
Note: Directors in their first term are required to serve on at least one
committee.
Actual Language: The Board will elect and nominate directors to the four officer roles, and
assign directors to committees.
Intended Outcome: New slate of officers elected and committee chairs/members decided.
Owner Input: n/a
Cost: n/a
Evaluation:
Implementation Date:
Notes to Facilitator: Please allow for a brief recap of each role, followed by the elections
process.
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Officer Roles — Official Descriptions

Policy: Governance 4 — Roles of Board Officers, Staff Members This policy is not

monitored

Revised: December 1st, 2020
Related: G3.3, Bylaws Article VI
Committee:

G4.1 The Board President has the following responsibilities:
G4.1.1 Ensure the integrity of the Board’s process and that the Board behaves in accordance
with its own rules and legal requirements.
G4.1.2 Be the official signatory of the Cooperative.
G4.1.3 Ensure fulfillment of the following tasks, which may be delegated:
G4.1.3.1 Supervise the business and affairs of the Cooperative.
G4.1.3.2 Prepare the agenda for all membership and Board meetings.
G4.1.3.3 Facilitate membership and Board meetings.
G4.1.3.4 Adhere to the Board’s annual Policy Governance.
G4.1.3.5 Present the membership with an Annual Report based on the Board’s
policy monitoring work.
G4.1.3.6 Represent the Board to outside parties.
G4.1.4 If the Board employs a Facilitator for its meetings, hire and manage them, including
reviewing contract, performance, and compensation at least every two years.
G4.2 The Board Vice President has the following responsibilities:
G4.2.1 Provide support to the President as needed.
G4.2.2 Assist the President with officer and committee recruitment.
G4.2.3 Understand the responsibilities of the Board President and be able to perform these
duties in the President’s absence.
G4.2.4 Shair-the- Managementinkage-Committee:
G4.3 The Board Secretary is responsible for ensuring fulfillment of the following tasks, which
may be delegated:
G4.3.1 Ensure minutes are taken for all membership and Board meetings.
G4.3.2 Ensure that the collection of non-policy Board procedures is kept in one place and
passed on to the next Secretary when the time comes.
G4.3.3 Mamtamacurrenttistofal-Cooperattve- members:
G4.3.4 Ensure compliance with the posting of notices as outlined in the Bylaws.
G4.3.5 Ensure a summary of all Board committees is posted in the Cooperative.
G4.3.6 Respond to 1nqu1rles d1rected at the Board via emaﬂ n accordance w1th Gl 5.
G4.3.7 are vsrBoa : : anag :
reviewing contract, performance, and compensatlon at least every two years.
G4.4 The Board Treasurer has the following responsibilities:
G4.4.1 Ensure Cooperative finances are responsibly managed.
G4.4.2 Chair the Board Finance Committee and ensure it fulfills its duties.
G4.4.3 Ensure that financial reports are presented at all member and Board meetings.
G4.4.4 Be the Board point person for financial audits and reviews.
G4.5 Staff members serving on the Board:
G4.5.1 Serve as full members of the Board:
G4.5.2 May not serve as Board President.
G4.5.4 May excuse themselves from any portion of a Board or committee meeting
during which personnel issues are being discussed.
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Policy: Governance 6 — Board Committee Principles

Revised: November 5, 2019

Reference: ACG Bylaws Articles V.4, V.5, V.6.e, V.7.b
Committee: Board Maintenance & Development Committee
G6.1  Board committees help the Board perform its role.

G6.2

G6.3

G6.4

G6.5

G6.1.1 Committee work is limited to those tasks specifically delegated to committees by the
Board.

G6.1.2 Board committees do not exercise authority over staff.

G6.1.3 Board committees report solely to the Board.

G6.1.4 Board committees may not speak or act for the Board except when the Board formally
grants this authority for specific and time-limited purposes.

Standing Board committees exist in perpetuity and are considered important to the Board’s

fulfillment of its ongoing duties.

G6.2.1 Standing Board committee responsibilities are established in written charters approved by
the Board and housed in the Policy Register.

(G6.2.2 Any changes to a standing Board committee’s charter must be approved by the Board.

Ad hoc committees may be formed to support the Board’s work.

G6.3.1 Ad hoc committees’ scope and timeframe must be approved by the Board and
documented in meeting minutes.

G6.3.2 Any changes to an ad hoc committee’s scope or timeframe must be approved by the
Board.

G6.3.3 Ad hoc committees will be dissolved after completing their purpose.

Directors may serve on any Board committee of their choosing.

G6.4.1 Non-Directors may serve at the discretion of the committee chair.

Board committee chairs are appointed by the Board and have the following responsibilities:

G6.5.1 Ensure the committee fulfills its charter and maintains compliance with Board policies.

G6.5.2 Arrange, set the agenda for, and preside over committee meetings.

G6.5.3 Ensure committee meeting minutes are maintained and stored on the Board’s electronic
drive within seven (7) days of each committee meeting.

(G6.5.4 Submit proposals based on the committee’s work to the Board.

G6.5.5 Ensure Owners are informed of committee work and opportunities for participation.
G6.5.5.1 Ensure meeting announcements with proposed agendas are posted to the

Cooperative’s online calendar at least seven (7) days in advance of each
committee meeting.

Finance Committee Charter

Approved August 3, 2010

The Board Finance Committee has the following responsibilities:
1) Oversight of the Board budget.
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2) Monitor the Cooperative’s financial operations.
3) Review financial statements that are presented to the Board and the membership.

4) Make financial recommendations to the Board regarding such items as patronage dividends,
allocating the Cooperative’s surplus, audits and auditors, and entering into partnerships.

Board Maintenance & Development Committee Charter
Approved December 2, 2008, last revised July 7, 2020
The Board Maintenance and Development Committee has the following responsibilities:
1) Ensure that the Policy Register is:
a) Usable and readable; and
b) Internally consistent.
2) Ensure that everyone has access to the Policy Register.
3) Ensure that the Board has forums and processes necessary to conduct its business.
4) Ensure that the Board has an orientation and retreat each year.
5) Ensure that the Board has adequate training and development to meet its needs.

6) Create and implement a mechanism for monitoring and reviewing Governance policies, reporting to
the full Board on a quarterly or more frequent basis.

7) Maintain the Board of Directors Annual Calendar, listing all Board commitments, including but not
limited to: membership meetings, trainings, and retreats; monitoring and reviewing policies; and
Board Link and Management reviews.

Community Engagement/Owner Linkage Committee Charter
Approved 10/12/21

The Community Engagement/Owner Linkage Committee collaborates with community members,
community organizations, owners, and staff to:

1) Develop projects to serve the community.

2) Educating owners and community members on the cooperative model, the nature of ownership, and the
work of the Board.

3) Informing owners and community members of the Board’s current endeavors.

4) Soliciting input from owners and community members for the Board.

5) Facilitating Board recruitment.

6) Creating opportunities for collaboration between owners, community members and the Board.

The CEC/OLC Committee must meet a minimum of one time per month to monitor ongoing committee
inspired activities and to explore engagement needs.
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ARF #2

ACG Board Meeting Agenda Request Form

Item: Board 2026 Budget

Sponsor: Board Finance Committee

Date/Time Requested: | 20 minutes

Attachments:

Background: The budget process for the Board’s 2025 Budget did not happen until the

Collective Management (CM) completed its budget and the Board’s as
well. Consequently, at the last minute the Board had to negotiate with
the CM for an increase. More importantly, the Board failed to work with
the CM early in the process and develop a Board action plan for 2025.

Starting the process now gives the Board adequate time to develop a
2026 action plan. Also gives us the opportunity to work with the CM on
ACG’s 2026 overall budget.

Actual Language:

A Draft 2026 Board Budget will be Presented

Intended Outcome:

Brainstorm/Discussion

Owner Input:

Cost: N/A
Evaluation:
Implementation Date: |N/A

Notes to Facilitator:
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ARF #3

Annual MONITORING REPORT, Date: July 28th, 2025
Policy: L3 — Financial Condition - Full Year 2024

Revised: October 21, 2022

Unless indicated otherwise all data in this report is for the full year of 2024, a period
beginning January 1st, 2024 and ending December 31st, 2024 and is accurate as of that
date. I certify that the information contained in this report and attachments is true to the
best of my knowledge.

Rachel Heichen, Strategic and Financial Planning Committee Point Person

1 assert full compliance with this policy

Attachments: ACG Balance Sheet, Profit & Loss and Cash Flow Statements, Plan for
Compliance, Wegner Draft Financials and Audit Recommendations.

Policy Language for L3.1: Management must not cause or allow the development of fiscal
jeopardy or material deviation of actual expenditures from board priorities established in
ACG?’s Principles.

Interpretation: The Collective Management of Alberta Cooperative Grocery (ACG) must
refrain from any activities or decisions that may cause financial harm to ACG. Fiscal Jeopardy
occurs when the business is put into danger, hazard, or peril through financial means.
Management must not enact any policies, enter into any contracts, or engage in any activities
that put ACG at financial risk.

Compliance with L3.1 is defined as:
Through the Data and Assertions of L3.1 through L3.11.

Data: Compliance with the L3.1 global policy is demonstrated through compliance with all sub
policies listed below
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Management must not cause or allow:

L3.1 Annual financial results to not meet targets specified by the Board; or quarterly financial results to
not meet projections delivered to the Board as specified in L4.3

Interpretation: Any targets set by the Board of directors or any approved revisions to those
targets must be met. Targets are monitored on a quarterly basis for compliance.

The yearly targets given to the CM by the board for 2024 are: Personnel costs must be
under 26% of gross sales; Net profit must be greater than -0.98%; and Net change in cash is

expected to be negative for 2024. The CM then defines the quarterly budget targets in

order to reach the yearly targets.

Data:

Budget Targets

Personnel costs as a percentage of sales: 26 %
Net profit: - 0.98%

Change in cash negative (positive/negative)

2024 Actual :

Personnel costs as a percentage of sales: 25.9%
Net profit: 0.00%

Change in cash positive (positive/negative)

Narrative:

In summary, we are in compliance with all three board targets: net profit, labor as a percent of
sales, and change in cash.

I assert compliance with L3.1

L3.2. Liquidity to become insufficient to meet cash needs in a timely and efficient manner.

Interpretation: The Co-op must have access to enough cash to be able to pay its vendors,
employees, and other debts on time and without expending excessive amounts of energy to
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make it happen. The ‘Current Ratio’ is a common measure of liquidity. Liquidity is a measure
of how easily a business could pay off all debts they currently are holding. This ratio is
determined by dividing current assets by current liabilities. A higher ratio is better than a lower
ratio, as this means the Coop is positioned better to deal with any financial emergencies that
may occur. The Cometrics benchmark for jeopardy (minimally adequate liquidity) is a Current
Ratio of 1.25.

Compliance with L3.2 is demonstrated with the following ratio: The actual Current Ratio
should be above 1.25 to demonstrate compliance.

Data: The current ratio at the end of 2024 was 4.24

1 assert compliance with L3.2

L3.3 The Co-op to incur debt other than trade payables or other reasonable and customary
liabilities incurred in the ordinary course of doing business without Board approval.

Interpretation: The Co-op may only take on debt related to vendors and other normal
expenses that are incurred as a result of operating a grocery store. Anything outside this
scope would need Board approval.

Compliance with L2.3 is defined as: Management must not incur new or compounded debt
beyond the approved budget. Compliance is achieved if there is no unreasonable and/or

unexpected debt since the last report.

Data: The Co-op did not take on any new debt in 2024 See balance sheet for 2024.

I assert compliance with L3.3
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LL3.4 The Co-op to acquire, encumber, or dispose of any interest in real estate without Board approval.

Interpretation: The Board must approve any acquisitions of real estate. Management shall not
encumber debt against or dispose of any kind of real estate.

Compliance for L3.4 is defined as: Real estate, considered a fixed asset, is listed as such on a
balance sheet. Compliance is realized if no new real estate debt is listed in the Fixed Assets
section of the balance sheet.

Data: No real estate was acquired in 2024. See balance sheet for details

I assert compliance with L3.4

L3.5 The late filing of tax returns or other government required reports, substantive inaccuracies in any
such filings.

Interpretation: Tax returns and other government required reports must provide accurate
information and must be filed in a timely manner.

Compliance for L.3.5 is defined as: No notice of overdue payment or filing is received from
tax reporting agencies or our CPA and no non-compliance notice is received from any other
governmental agency

Data: There was no notice of overdue payment or filing received from tax reporting
agencies or from our CPA (Wegner) in 2025. We have not received any other lack of
compliance notice from any governmental agencies.

I assert compliance with L3.5
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L3.6 The late payment of contracts, payroll, loans, taxes, fees, or other financial obligations

Interpretation: All financial obligations will be paid in a timely manner.
Compliance with L3.6 is defined as: All financial obligations including contracts, payroll,
loans, rounding up fundraising obligations are paid on time.
* ‘Contracts’ are agreements between the Co-op and any other entity. For example our
agreement we have with NCG includes a contract we have with UNFI. The land and the
building the store is on are leased and the Board of Directors signed a contract. Contracts are
considered promptly paid if no notice is received stating our payment is past due.
* ‘Payroll’ is the wages & benefits paid to staff. Compliance is fulfilled if employees receive
their wages as outlined in the employee handbook.
* ‘Loans’ are listed on the balance sheet as a ‘Note Payable’. Repayment of the funds would
be considered timely if payments are made according to the note signed. Compliance is
achieved if no late notice is received.
* ‘Other financial obligations’ is a broad term and I interpret it as a limited liability without a
signed contract. An example of this would be our obligation to our members for their
participation in our “Rounding Up” fundraiser program. The obligation is the act of actually
giving the money to the designated recipient. Compliance is realized when financial
documents show the payment was sent as promised.

Data: All financial obligations were paid on time in 2024.

I assert compliance with L3.6

L.3.7 The use of restricted funds for any purpose other than those permitted or required by the
restriction.

Interpretation: Restricted funds are any monies controlled by the Board of Directors or
outside authority for a specific purpose. Only the board or that outside authority can make
adjustments for spending that money.

Compliance with L.3.7 is defined as: Restricted funds are expenses which are requested either
outside of the normal budgeting process or within the budgeting process for a specific use. Any
money that is requested for a specific purpose can only be used for that purpose once approved
by the Board.

Data There were no restricted funds designated for any projects in 2024.
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I assert compliance with L3.7

L3.8 Financial record keeping systems to be inadequate or out of conformity with Generally Accepted
Accounting Principles (GAAP).

Interpretation: The co-op’s financial bookkeeping systems will comply with Generally
Accepted Accounting Principles (GAAP).

Compliance with L.3.8 is defined as: A qualified Accountant, from outside the organization,
will be hired to perform the annual filing of tax returns. Audits are performed to provide a third
party opinion regarding compliance with Generally Accepted Accounting Principles- (GAAP).
The accountant hired by the board to perform this audit qualifies as this third party.
Compliance will be achieved if the auditor provides a ‘clean’ letter regarding the store's
accounting practices and/or the tax return to be filed with appropriate government agencies.

Data Wegner CPA performed a full audit in 2025 for the 2024 fiscal year. The audit
concluded the following:

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in
Alberta Cooperative Grocery s internal control to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those
charged with governance. We consider the following deficiencies in Alberta Cooperative
Grocery s internal control to be significant deficiencies.

In the first draft of this report, I stated that a significant deficiency puts us out of compliance
with GAAP and puts the Co-op out of compliance with L3.8. I reached out to Wegner to get
clarification on whether or not that was correct. They concluded that we are not out of
compliance with GAAP.

From our CPA: “The Cooperative received an unmodified opinion for the audit which is the best
possible opinion that you can be given as a result of an audit. This means that the Cooperative
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is fully in compliance with GAAP”
The Wegner audit report and yearly draft financials are attached at the end of this report

1 assert compliance with L3.8

L.3.9 Any capital improvement project or capital expense expected to cost more than $10,000 to proceed
without a written plan approved by the Collective Management.

Interpretation: Any member of the CM, or team within the CM, may not participate in a capital
improvement project projected to exceed $10,000 without a written plan made prior to the
project starting.

Compliance with L3.9 is defined as: The CM has in place a capital project policy that
coincides with Limit 3.9. Any plan to improve ACG through capital projects must first go
through the process of developing an in-depth plan that includes: intended outcome, all
expenses (both labor and material), and the intended benefit the coop will receive.

Data There were no capital improvement projects or expenses over $10,000 in 2024, so no
plan was required.

I assert compliance with L3.9

L3.10 Any unbudgeted capital improvement project or unbudgeted capital expense expected to cost more
than
$10,000 or that will cause L3.1 to become out of compliance to proceed without Board approval.

Interpretation: The CM may not spend more than $10,000 on a capital expense without first
getting
Board approval if the expense could cause L3.1 to be out of compliance. A capital expense is
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money
that is spent to purchase or improve fixed assets, such as equipment or a store remodel.

Compliance with L.3.10 is defined as: Subpolicy L3.1 requires the CM to create an annual
budget that

incorporates three board targets: net profit, labor as a percent of sales, and changes in cash. If
the CM

anticipates that proceeding with a capital project will cause any of these targets to be out
compliance,

the CM must get the Board’s approval before proceeding. A purchase which is due to a sudden,

unforeseen equipment failure will be exempt from needing approval, so long as equipment that is
being

purchased is similar in function and value to that which is being replaced

Data There were no unbudgeted capital projects or expenses in 2024 that cost more than
$10,000.

I assert compliance with L3.10

Plan to get into compliance: please see plan for L3.9

L3.11 Any unbudgeted non-capital expense expected to cost more than $10,000 or that will
cause L3.1 to become out of compliance to proceed without Board approval.

Interpretation: The CM may not spend more than $10,000 on an unbudgeted non-capital expense
without
first getting Board approval if the expense could cause L3.1 to be out of compliance.

Compliance with L3.11 is defined as: Subpolicy L3.1 requires the CM to create an annual
budget that

incorporates three board targets: net profit, labor as a percent of sales, and change in cash. If the
CM

anticipates that proceeding with a non-capital expense will cause any of these targets to be out of

compliance, the CM must get the Board’s approval before proceeding. A non-capital expense
generally

has a lower cost and shorter useful life than a capital expense (usually under $500). However,
money

spent on large donations or bonuses would be considered non-capital expenses and could end
up costing
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more than $10,000.

Data There were no unbudgeted non-capital expenses in 2024 that went through without board

approval. There was a bonus of $10,000, but the board approved that bonus.
I assert compliance with L3.11

Attachments:

Audit Plan for Compliance

Profit and Loss, Balance Sheet, Cash Flow
L3 Policy

Wegner Draft Financials 2024

Wegner Audit Recommendations
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ARF #4

Annual MONITORING REPORT, Date: August 12th, 2025
Policy: L3 — Financial Condition - Q2 2025

Revised: October 21, 2022

Unless indicated otherwise all data in this report is for Q2, 2025, a period beginning
April 1st and ending June 30th, 2025 and is accurate as of that date. I certify that the
information contained in this report and attachments is true to the best of my
knowledge.

Rachel Heichen, Strategic and Financial Planning Committee

1 assert full- compliance with this policy

Attachments: Comparative Balance Sheet, Profit & Loss and Cash Flow Statements

Policy Language for L3: Management must not cause or allow the development of fiscal
jeopardy or material deviation of actual expenditures from board priorities established in
ACG?’s Principles.

Interpretation: The Collective Management of Alberta Cooperative Grocery (ACG) must refrain
from any activities or decisions that may cause financial harm to ACG. Fiscal Jeopardy is when
the business is put into danger, hazard, or peril through financial means. Management must not
enact any policies, enter into any contracts, or engage in any activities that put ACG at risk.

Note: We monitor L3 in full annually. On a quarterly basis, we only monitor L3.1, unless there
1s information indicating that we are out of compliance with the other sub policies in L3.

Management must not cause or allow:

L3.1. Any targets set by the Board of directors or any approved revisions to be unmet. Targets
are monitored on a quarterly basis for compliance.

Interpretation: Any targets set by the Board of directors or any approved revisions to those
targets must be met. Targets are monitored on a quarterly basis for compliance.
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The targets given to the CM by the board for 2025 are: Personnel costs must be under
26.5% of gross sales; Net profit must be greater than -0.52 %; and Net change in cash is
expected to be negative for 2025. The CM then defines the quarterly budget targets in
order to reach the yearly targets.

Data:

Q2 Budget Targets

Personnel costs as a percentage of sales: 26.5 %
Net profit: - 0.52%

Change in cash negative (positive/negative)

Q2 Actuals:

Personnel costs as a percentage of sales: 26.17%
Net profit: 0.90%

Change in cash was positive.

Sales for the 2nd quarter continue to be higher than budgeted.

Since we expected to have a negative change in cash, we are in compliance with change in
cash for the quarter.

I assert full compliance with L3.1 for Q2 2025

P&L, Balance Sheet, CashFlow
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ARF #5

ROUGH DRAFT

Policy: Limits 5 - Asset Protection
Last Monitored: August 6, 2024
Last Revised: May 3, 2022

Unless indicated otherwise all data in this report is for the period ending July 27, 2025, and is accurate as

of that date. I certify that the information contained in this report is true.
I assert non-compliance with LS.
Shane Lei, Board Link

Full Policy Language:
Policy: Limits 5 — Asset Protection
Revised: May 3, 2022

Assets shall not be inadequately maintained, unnecessarily risked, or unprotected.

Accordingly, the Management must neither cause nor allow:
L5.1 Insurance coverage of stock, building, furniture, and equipment to fall below 90%
replacement cost.
L5.2 Unnecessary exposure of the organization, staff, or Directors to claims of liability or lack of
liability insurance protection.
L5.3 Purchasing that risks conflicts of interest.
L5.4 Receipt, processing, or disbursement of funds under controls insufficient to meet generally
accepted accounting principles (GAAP), or a Board-appointed auditor’s standards.
L5.4.1 An absence of, or lack of strict compliance with, procedures established by the
Management with respect to the handling of cash.
L5.5 Any unnecessary risk to buildings and equipment from a lack of maintenance.
L5.6 Operation of the organization in a way that unnecessarily risks theft, loss, or damage to
property.
L5.7 Deposit of the organization’s funds in institutions where they are not fully protected.
L5.8 Shares funds to be:
L5.8.1 Used for purposes other than to pay down long-term liabilities (member loans, PDC
Loan) and to acquire fixed assets (refrigerators, etc.);
L5.8.2 Inadequately tracked.
L5.9 Compromise the independence of the Board’s audit or other external monitoring or advice.
L5.10 Digital assets, authentication credentials and other information critical to the smooth
operation of the Cooperative to be unprotected or unrecoverable.

L5.11 Failing to conduct a Full Financial Audit over three (3) years from the last Full Financial Audit.

Policy Language:
Assets shall not be inadequately maintained, unnecessarily risked, or unprotected.

Interpretation: The Collective Management (CM) will ensure that ACG's cash, bank accounts,
equipment, digital assets and all other resources our organization uses or owns are
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adequately protected.

Data: Protection of financial assets & risk management is primarily the responsibility of our Bookkeeper.
Technological assets are managed by the Technology Coordinator. Protection of the physical plant and
equipment is overseen by our Maintenance and Facilities Coordinator. Additional responsibilities for asset
protection are held by the NCG Direct Representative, the Cash and Deposits Coordinator, and Front End
Point Person.

This year’s full financial audit provided simple recommendations for work that might be done so ACG
can further improve the maintenance and protection of its assets, and further decrease risk. The NCG
DR/SFPC PP share those recommendations with the Board, and she and members of the BFC found some
recommendations that might be easiest for the CM to implement. Data and recommendations for a
compliance plan in this report are based on information from the audit and preliminary recommendations
of possible areas of focus prepared by the BFC for the monthly meeting during which this report is
monitored. The CM will make the final decision on what work to do that is suggested in the compliance
plan at the end of this report.

A list of addenda is provided with the draft recommendations and individual staff job descriptions that are
relevant to the work in this policy.

Policy Language:
Accordingly, the Management will neither cause nor allow:
L5.1 Insurance coverage of stock, building, furniture, and equipment to fall below 90% replacement cost.

Interpretation: I interpret ‘fall below 90% of replacement value’ as the minimal insurance coverage the
co-op carries in regards to general liability insurance.

Data: ACG is covered with a $4M general liability policy, which includes $2M coverage per occurrence.
ACG?’s value is less than $1.8M, thus our insurance coverage meets this limit. Our policy provides the
maximum coverage available to us based on the value of our goods and equipment. The general liability
policy covers the store, mod, duplex, the kitchen, inventory, and equipment. Our policy includes Medical
Expense (covers Worker’s Compensation Deductibles) and Tenants Liability (covers purposeful damage
to the building or property). Accidental insurance is included in the $2M figure. Our general liability
policy has coverage from 11/1/24- 11/1/25.

I assert compliance with L5.1.

Policy Language:
L5.2 Unnecessary exposure of the organization, staff, or Directors to claims of liability or lack of liability
insurance protection.

Interpretation: I interpret ‘unnecessary exposure’ as the lack of verifiable controls to prevent
unnecessary risks to the organization, staff, and Board of Directors.
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Data: ACG provides a Directors & Owners insurance policy in the amount of $1M. A Workers
Compensation policy is in place for the protection of the Staff. Our Workers Compensation policy has
coverage from 5/1/25 - 5/1/26.

Within the store, our Maintenance and Facilities Coordinator (MFC), Schuyler Bott, acts as a safety
coordinator. He follows generally established best practices for maintaining building safety and regularly
evaluates whether safety protocols and equipment can be improved. The Cleaning Coordinator assists the
MFC in his tasks and serves as a second person to work on projects and to document equipment in need
of maintenance and damage to the store or property. The MFC communicates with staff regarding safety
or liability concerns that may arise. Since the last report, the MFC procured a carpet sweeper to provide
staff with a more ergonomic option for sweeping rugs. Equipment and tools previously obtained have
been maintained consistently.

I assert compliance with L5.2.

Policy Language:
L5.3 Purchasing that risks conflicts of interest.

Interpretation: I interpret purchasing to mean the act of acquiring goods or services. Conflict
of interest will be interpreted as having multiple interests, where a secondary motivation might
result in a purchase that is not in the best interest of the Co-op.

Data: Our Buying Guidelines are the primary tool which prevents a conflict of interest in product
purchasing. As a community with a mission to support the local economy, there will be times we carry
products from people we know. We don't consider this a conflict of interest, unless we are purchasing
products and services that are less than the best quality at the best price. In addition to Buying Guidelines,
Buyers are also expected to meet margins and budgeted sales for their departments, and are held
accountable to the Buyers’ Team as a whole. These measures all serve to ensure the products we buy and
the vendors we contract with are working to support a profitable store that contributes to a local economy.
I assert compliance with L5.3.

Policy Language:
L5.4 Receipt, processing, or disbursement of funds under controls insufficient to meet generally accepted
accounting principles (GAAP), or a Board-appointed auditor’s standards.

Interpretation: The Co-op must abide by standards and procedures typically used by
companies to compile their financial statements. GAAP are a combination of authoritative
standards set by policy boards and the only federally accepted way of recording and reporting
accounting information for tax purposes.

Data: The Co-op’s annual tax return is completed by Wegner CPA. Wegner performs an annual

accounting audit or review to ensure compliance with GAAP, in accordance with NCG contractual
obligations. This year, Wegner performed a full financial audit, which is required by law a minimum of
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once every five years. The audit identified a few simple recommendations for ACG to improve
accounting practices and support the financial health of the organization. The NGC DR/SFPC PP and
Board Treasurer informed the Board of these recommendations at the first Board meeting following
receipt of the audit recommendations. Audit recommendations that may apply to this sub-policy include
the following areas: FE controls; journal entry review procedures; manager credit card expenses; and
bank account reconciliation. The compliance plan includes audit recommendations the CM might choose
to address.

I assert non-compliance with L5.4.

Policy Language:
L5.4.1 An absence of, or lack of strict compliance with, procedures established by the Management with
respect to the handling of cash.

Interpretation: The CM needs to have established procedures that deal with cash handling, and
any staff who work with cash need to comply with these procedures.

Data: Since most staff cashier at some point, all staff are trained or have access to training on policies and
procedures dealing with cash handling. All staff who cashier receive a minimum of two days of training
alongside an experienced CM who can respond to any cash handling questions that arise. The full
financial audit recommended a small update to cashiering practices. The Cash and Deposits Coordinator
is responsible for maintaining full cash handling processes and notifying staff of any cashiering
discrepancies or changes in cash handling procedures.

Staff who open or close the store receive basic training on how to count drawers in or out, and are
supervised when first engaging in this task. Staff who open the store regularly count drawers in; one
worker bags up each drawer at the end of the night. Two workers count all drawers to verify drawer
counts and minimize accounting errors. A very small portion of non-administrative CM receive advanced
training to handle cash beyond those steps. These limitations serve to provide further security around cash
handling and minimize risk of error. Those CM receive additional training specific to these tasks. The
Cash and Deposits Coordinator prepares all bank deposits. Two non-administrative CM assist with other
cash-handling tasks.

Our external Financial Controller, Krissy Justice, has a monthly video call with the Bookkeeper to review
accounts, including going over abnormalities. She provides the following detailed services: reviewing
monthly P&L and balance sheets; comparing each account with the months prior; reviewing all bank
reconciliations; ensuring all adjustments and journal entries are done correctly; tidying up accounts for the
CPA when something isn't balancing; and processing 1099s.

This year’s full financial audit identified a few simple recommendations for ACG to improve cash
handling procedures and documentation of those procedures. Audit recommendations that may apply to
this sub-policy include the following areas: FE controls; manager credit card expenses; and bank account
reconciliation. The compliance plan includes audit recommendations the CM may choose to address.

I assert non-compliance with L5.4.1.
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Policy Language:
L5.5 Any unnecessary risk to buildings and equipment from a lack of maintenance.

Interpretation: The CM is required to ensure all equipment owned or leased by ACG is cared for and
kept in good repair. The CM is also responsible for some building maintenance. Specifics of building
maintenance are laid out in our rental agreement.

Data: The maintenance of the building and equipment is the responsibility of the Maintenance

and Facilities Coordinator (MFC). The MFC monitors small equipment (fire extinguishers, mats, safety
signs, etc.) and ensures they are maintained and replaced when needed, and that large equipment is
regularly monitored by contractors to properly maintain it. Building maintenance is shared with Roslyn
Hill, the building owner and representative of Pub Group LLC. All construction work is performed by
licensed & insured contractors. ACG is contracted with EZ Pest Management Services, Inc., and the MFC
contacts them if there is any evidence of a need for pest control services. Quarterly refrigeration
maintenance with RCI has been on schedule, and any issues arising during quarterly maintenance have
been addressed. Shading sheets and a sprinkler system are installed around the compressors to address
overheating in the Summer. The emergency and repair professionals call list is posted in an accessible
location. These solutions reduce the likelihood of cooler outages, damages to the building, and major
product loss.

I assert compliance with L5.5.

Policy Language:
L5.6 Operation of the organization in a way that unnecessarily risks theft, loss, or damage to property.

Interpretation: The CM must have measures and systems in place to minimize the danger of
theft or property damage. Additionally, the CM will employ systems and protocols that limit
exposure to any risk that could result in loss of product, cash, or equipment.

Data: Many factors of store operation minimize unnecessary risk of theft, loss, or damage to property,
including the following: ACG contracts with Johnson Controls (formerly Tyco Integrated Security LLC)
to monitor the store after hours. This includes a security system with sensors on windows, doors and the
modular unit used for administration tasks. Accessing the store when it is not open requires key, keypad
code, and alarm code. The keypad code can be changed when workers end their employment.

Our refrigeration units have temperature alarms connected to this security system. Having these monitors
helps minimize product loss. The alarm company calls the store, then the Technology and Maintenance
and Facilities Coordinators in the event of a refrigerator malfunction. All cooler temperatures are checked
a minimum of four times daily during open store hours, allowing for early detection of problems that
could result in product loss. There is a clear protocol to use when coolers are out of temp. This helps
mitigate mass spoilage events. The MFC continually examines ways to further minimize the risk of theft,
property damage, or other safety concerns.
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Workers sign and date every invoice when checking in deliveries, and verify product received accurately
matches the invoice. Our Peer Review Policy puts a severe penalty on any employee caught stealing, up
to and including termination.

The full financial audit identified a few simple recommendations for ACG to further minimize risks of
theft or loss. Audit recommendations that may apply to this sub-policy include the following areas: new
vendor approval process; POS Product Information Controls; FE controls; payroll controls; journal entry
review procedures; manager credit card expenses; bank account reconciliation; and reconciliation of the
member database to the accounting system. The compliance plan includes audit recommendations the CM
might choose to address.

I assert non-compliance with L5.6.

Policy Language:
L5.7 Deposit of the organization’s funds in institutions where they are not fully protected.

Interpretation: All of ACG's cash needs to be held in banks where those funds are fully insured.

Data: Funds are deposited in multiple banks and multiple bank accounts to ensure adequate
FDIC coverage.

The full financial audit identified a few simple recommendations for ACG to further document all funds.
Audit recommendations that may apply to this sub-policy include the following areas: journal entry
review procedures and bank account reconciliation. The compliance plan includes audit recommendations
the CM might choose to address.

I assert non-compliance with L5.7.

Policy Language:

L5.8 Shares funds to be:

L5.8.1 Used for purposes other than to pay down long-term liabilities (member loans, PDC Loan) and to
acquire fixed assets (refrigerators, etc.);

Interpretation: The CM can only use member equity to pay back long-term loans and to
acquire assets purchased for long-term use.

Data: Operating expenses come from revenue generated by normal retail operations. The balance sheet
shows member equity. Fluctuation of member equity only occurs when a member share is paid or
refunded by request. Cash attributed to member equity has not been spent for operational purposes.

I assert compliance with L5.8.1.

Policy Language:
L5.8.2 Inadequately tracked.
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Interpretation: There needs to be a systematic and comprehensive record of all member equity
transactions.

Data: ACG has a comprehensive system to track member shares. New and current owners can make
payments at in-store registers or through our online portal. In-store payments are automatically transferred
to a digital database. Online payments are automatically processed via PayPal, which sends an automated
email acknowledging receipt of payment. PayPal share payments are added to the member database.
Individual member account equity is tracked in the database. There has been no back-up system for at
least three years to track internal payments should any questions arise about the accuracy of numbers in
the database. No members have claimed a discrepancy between their personal record of payments and our
database records since we stopped saving paper receipts as a back-up system.

This year’s full financial audit includes a recommendation for ACG to easily further document tracking of
member equity transactions, and reconcile the amount of equity recorded in Catapult with the equity in
Quickbooks. The audit recommendation that may apply to this sub-policy includes: reconciliation of the
member database to the accounting system.

I assert compliance with L5.8.2.

Policy Language:
L5.9 Compromise the independence of the Board’s audit or other external monitoring or advice.

Interpretation: The CM needs to provide the Board, as well as any independent contractors hired by
the Board, with access to financial information. The CM will cooperate in good faith with audits
or monitoring, and assist whenever necessary.

Data: The SFPC Point Person is tasked with submitting monthly Key Performance Indicators, quarterly
L3 monitoring reports, and annual L3 monitoring reports to the Board. The Board, auditors, and
accountants are always welcome to inquire about our finances. There is no constraint on seeking financial
records for the Board or qualified requesters. We are regularly audited by the Oregon Department of
Revenue, SAIF, and Farmer’s Insurance for compliance; the CM has willingly assisted in all performed
audits and reviews. There is record of all required KPI and L3 monitoring reports for Board meetings
submitted since L5 was last monitored. KPIs for August 2024, January and May 2025 were submitted
behind schedule but prior to this report. I have received no information indicating the CM have in any
way limited or compromised the Board’s ability to independently conduct their audit or any external
monitoring or advice, including following this year’s full financial audit.

Month: Data Provided:
August 2024 KPI

September 2024 KPI, L3 Q2 2024
October 2024 KPI
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November 2024 KPI

December 2024 KPI, L3 Q3 2024
January 2025 KPI

February 2025 KPI

March 2025 KPI, L3 Q4 2024
April 2025 KPI

May 2025 KPI

June 2025 Books not yet closed
July 2025 L3 Q12025

I assert compliance with L5.9.

Policy Language:
L5.10 Digital assets, authentication credentials and other information critical to the smooth operation of
the Cooperative to be unprotected or unrecoverable.

Interpretation: The CM will ensure ACG’s digital assets and all other resources our
organization uses or owns are adequately protected. Technological assets are managed by the
Technology Coordinator.

Data: Our digital assets can be grouped into the following categories:

POS System & Data
ACG transitioned our POS System to Catapult in July 2023. On Catapult, all register transaction POS and

log data is backed up and stored on a nightly basis to the ECRS Cloud. Credit card transaction data is
transmitted on a private network. Sensitive credit card data is encrypted and is not stored on our systems.

Computer Network & Fileshare

ACG has upgraded the computer network & fileshare to a Google Workspace cloud-based system. The
finance computer is backed up nightly to an external harddrive. The Finance Team has transitioned
Quickbooks to run on a cloud-based system and data is now stored in the Intuit Quickbooks cloud, where
it is encrypted and backed up automatically.

Wireless Network

ACG's availability and functionality of private Wi-Fi is good. We have a high level of security to
prevent unauthorized access (including MAC address filtering). The Tech Coordinator upgraded the
wireless network with ECRS equipment and support as part of the 2023 transition to Catapult.
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Staff Training
The Technology Coordinator provided staff with training to identify in-person hardware security threats,

as well as regular warnings about remote scams.

The Technology Coordinator completed an ongoing comprehensive compliance plan to update all ACG
systems to fulfill PCI regulations, which began in 2020. These standards require highly specific
configurations of systems, as well as all-staff trainings. These upgrades required significant funds within
multiple annual budgets, as well as detailed project plans. The Technology Coordinator upgraded the
store's POS system and network to Catapult with a ECRS-provided network. The Technology Coordinator
collaborated with FRSecure through the NCG PCI Compliance Program over the last few years to ensure
this work met legal standards. The Technology Coordinator is notified of updates to PCI standards, and
will continue to ensure the co-op maintains current systems so the organization adheres to these standards.
I assert compliance with L5.10.

Policy Language:
L5.11 Failing to conduct a Full Financial Audit over three (3) years from the last Full Financial Audit.

Interpretation: Management must ensure that a Full Financial Audit is conducted at least every three
years.

Data: The most recent Full Financial Audit Report was conducted this year for 2024.
I assert compliance with L5.11.

I assert non-compliance with LS.
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Plan for Compliance:
L5.4,154.1,1L5.6,L5.7,1L5.8, L5.8.2:
Task the Board Link & CM director with the following:
e By 8/12: Inform staff via email that there are recommendations from this year’s full financial
audit.
By 9/24: Begin presenting audit information to the CM.
By 10/1: Send update to the Board about CM’s plan.

L54,1L54.1,L5.6,L5.7,L5.8, L5.8.2:
Task the CM with the following:
e Deciding on 9/24 and/or 10/22:
o which audit recommendations to choose
o who will do the work
o when the work will be completed

e All parties:
o Complete all plan work by 2/3/26.

2025 1.5 Addenda
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ARF #6

ACG Board Meeting Agenda Request Form

Note: there are some explanations and questions in italics;
please erase these and replace them with your answers!

Item:

Audit Recommendations

Sponsor:

Date/Time Requested:

August Meeting, 25-30 minutes

Attachments:

Background:

We spoke about the audit last meeting, and Eugene and |
discussed the audit recommendations to try to land on a draft to
present to the board. This is that draft. This is not a finalized
recommendation- is open for board input. If finalized in the
meeting, it would be ideal to vote on this within the meeting it is
presented. Major pieces include: the recommendations,
implementation, and timeline

Actual Language:

Audit Recommendations

New Vendor Approval Process

Issue: No formal process for approving new vendors; lack of
independent review.

BFC Recommendation: A QuickBooks report of new vendors
should be audited monthly by someone other than the bookkeeper.
Collective Management or SFPC should designate the appropriate
person to perform the audit. (Financial controller?)

Controls Over Product Information in Point of Sale (POS)

Issue: No formal procedure to control who can enter or change
product data (specifically prices) in the POS system.

BFC Recommendation: Work with buyers to develop a formal
process. Implement formal training on price changes. Limit
price-changing ability to trained individuals. Establish a system to
audit price changes periodically.

Front End Controls (Cashiers)

Issue: No formal monitoring of cashier activities.

BFC Recommendation: Cashiers should not check out their own
groceries. Cashiers should log out when stepping away and log
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back in individually.

Payroll Controls

Issue: Payroll is reviewed but not documented.

BFC Recommendation: Download a copy of the report sent by the
payroll company. Review, sign, and date the report and store each
report on a file on the computer.

Journal Entry Review Procedures

Issue: Journal entries are reviewed but not documented.

BFC Recommendation: Have the financial controller send
documentation of reviews. Sign and store monthly proof of journal
entry review.

Manager Credit Card Expenses

Issue: Credit card expenses are reviewed, but not documented.
BFC Recommendation: Document, sign, and store monthly credit
card review reports.

Bank Account Reconciliation

Issue: Bank reconciliations are reviewed, but not documented.
BFC Recommendation: Document, sign, and store monthly
reconciliation reviews.

Reconciliation of Member Database to Accounting System

Issue: No formal reconciliation between the membership database
and accounting system.

BFC Recommendation: Tech and Owner Services should develop
a reconciliation process. Explore whether a previous process can
be adapted.

BFC proposes a 6 month timeline for implementation of
recommendations or check-in on progress

Not sure what the implementation next steps are, let’s discuss!

Intended Outcome:

Discussion, consent

Owner Input:

Cost:

Evaluation:

Implementation Date:

Notes to Facilitator:
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