
Alberta Cooperative Grocery Board of Directors Meeting 

August 5, 2025 6:30-9:30pm 

Meeting Held via zoom 

 
August 2025 Board of Directors Meeting Summary 

●​ The Board discussed the following ARFs: New Director Orientation, The Annual Meeting Debrief, 2026 
Board Budget. The Board voted to Monitor L3 & L5 and to discuss Audit Recommendations at the 
September Meeting.  

 
Directors present: Joy Goshorn (they/them), Rochelle Mollen (Facilitator) (she/her), Lesley Farmer (she/her), 

Eugene Rosolie (he/him), Kristen McKee (she/her), Christopher A.D. (he/him), Nic Niggemeyer (they/them) 

 

Owner Members & Guests: Collective Management/Staff: Rachel Heichen (partially attended) 

 

Board Support Staff: Board Link: Shane Lei (they/he) Board Administrator: Frankie Martinez (he/him) 

 

Directors not present: 

 

The Board began its agenda at 6:33PM 

 
1.​ Opening and check-ins. 

●​ Participants shared how they’re arriving at the meeting, and shared their name and pronouns.  

 

2 & 3. Owner Comment and Board Response 

●​ N/A 

 

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements 

●​ The Board approved the agenda and consent agenda. Consent Agenda items included July 2025 

Minutes and 2025 Annual Membership Meeting & Party Minutes.  

 

6.​  Commitment Review 

 

 

 

Number Date Begun Person/Group Responsible Commitment Deadline Notes 

1 07/01/25 

 

Rachel H. (SFPC PP)  Make a list of who is working on what audit 

recommendations as of now.  

8/5/25 Deferred to September 

2 07/01/25 BFC Review Audit recommendations in more detail and 

report back to board on recommended next steps. 

8/5/25 Discussing This Evening - 

Pending Some Delays, Move to 

September 

3 07/01/25 Board Link Create outline/procedure document to clarify policy 

monitoring steps and definitions. 

8/5/25 Will review tonights 

presentation and provided 

materials. Joy and Shane will 

connect to review further 

details needed. Moved to 

September meeting. 

4 07/01/25 Lesley Lesley to define what a Policy is to help clarify this 

monitoring process and will include in orientation. 

8/5/25 Completed. 

5 07/01/25 Lesley Will distribute poll on strategic planning 8/5/25 Completed - Will also resend for 

new members. 

6 07/01/25 Lesley Distribute poll to directors about the type of training 

the Board would like to engage with. 

8/5/25 Completed - Will also resend for 

new members. 



 

7.​ Committee Reports 

●​ Board Maintenance and Development (BMAD): 

i.​ Focused on Orientation related activities/presentations. 

●​ Community Engagement Committee (CEC):  

i.​ Nailed down Pedalpalloza details and support staff. Event moved to Wednesday August 

13, 2025 ~ Ride starts at 5:00PM 

●​ Board Finance Meeting (BFC):  

i.​ Audit Recommendations 

1.​ Reviewed Audit Recommendations and Solutions. 

2.​ Eugene reported that Rachel noted we are out of compliance with GAAP - 

further work needs to be completed in terms of recommendations.  

3.​ Proposed to implement recommendations in 6 months.  

 

7 04/01/25 Joy/Lesley Propose edits to the Recording Meetings ARF 8/5/25 Push to October Meeting. 

8 06/03/25 BMAD Bring bylaw language to Lawyer and advice regarding 

Food Front 

8/5/25 Complete.  

9 06/03/25 Josh Email BMAD about Food Front 8/5/25 Complete.  

10 06/03/25 Joy Work on talking to the CM about M4 and getting more 

involved with providing information to the Board 

Link. 

8/5/25 Joy requested further input 

from other Directors. Push to 

September Meeting.  

11 06/03/25 Kristen Reach out to Worker’s Tap and Mirasata to see if they 

would be interested in being part of the coop bike 

ride 

8/5/25 Complete- but only contacted 

WT due to event size and 

timing. WT agreed to 

participate. Kristen to follow 

up this weekend to confirm. 

12 06/03/25 

 

Frankie Coordinate with previous Board Admin on approval of 

1 hr of time to locate any missing documents for L6 

Compliance. Confirm hourly rate and clarify we are 

only in need of minutes.  

8/5/25 Will identify what is missing 

and then re-evaluate if this is 

still needed. It was further 

clarified he didn’t need to have 

ownership, just access to share. 

Revisit ARF that Danielle made 

that identified what is missing 

that he may have access to. 1 

Hour of work is still approved 

at this point.  

13 06/03/25 Shane/Lesley Create slides to clarify the Policy Monitoring Process 

during the August Orientation Presentation 

8/5/25 Complete. 

14 06/03/25 BFC Discuss/Review L5 in preparation for August L5 

monitoring & October audit recommendation. 

8/5/25 Complete. 

15 06/03/25 Pres/Treas/Designer Report on Annual meeting - provide decisions from 

previous annual meeting. 

8/05/25 Complete. 

16 07/01/25 Board Link Monitor L5 - Asset Protection 8/05/25 Complete - reviewed during this 

meeting. 

17 07/01/25 SFPC PP Monitor L3 - Financial Condition Full Year 8/05/25 Complete - reviewed during this 

meeting. 

18 07/01/25 Board Link Email: Notify SFPC PP - L3 Q2 due in September 8/05/25 Complete.  

19 07/01/25 Facilitator Email or ARF - Contact all directors to schedule the 

October annual extended meeting. 

8/05/25 Moved to September - will 

confirm with Olivia.  

20 07/01/25 Board ARF - New Member In Meeting Board Orientation 8/05/25 Complete. 



ii.​ Also reviewed Policy G14 & L5 

 

8.​ ARF #1: L5 Report 

●​ Background/Context: Used to be all L reports were monitored by Full Board at meetings. During 

the pandemic, some responsibilities were shifted to Committees. L5 is regarding asset protection 

(i.e., what are we doing to protect assets and in alignment with GAAP) and is being presented to 

the whole board.  

●​ Highlights 

i.​ The report was put together in conjunction with SFPC PP. 

ii.​ This L5 report doesn’t reflect being out of compliance with GAAP.  

iii.​ Board Link presented options given this new piece of information.  

iv.​ Board Member requested further clarification on what the Audit addressed, as it relates 

to the recommendations and being out of compliance with GAAP 

1.​ Board Link clarified that information proved in this ARF was based on the ARF 

from the BFC regarding Audit Recommendations. The only piece of information 

that wasn’t included was the GAAP component.  

v.​ After further discussion the Board voted to revisit L5 monitoring after the BFC and SFPC 

PP are able to further discuss GAAP compliance. Board Link requested to join this 

discussion if scheduling aligns.  

1.​ Action Item: BFC, SFPC PP, &  Board Link - Further discussion on GAAP 

incompliance  

2.​ Action Item: Board Link to submit revised/updated L5 Report 

vi.​ Board Link noted there are additional L reports scheduled for September and beyond 

that the SFPC would have the capacity to have ready for September BoD meeting. Also 

two G policies slated for September.  

vii.​ SFPC PP also noted that there were significant deficiencies noted in L3 and being out of 

compliance with GAAP, but recommends further discussion with BFC and Accountant to 

confirm. 

viii.​ The Board agreed to push monitoring L5 to September.  

9.​ ARF #2: L3- Full Year 

●​ SFPC PP noted we were in compliance with everything except GAAP issues.  

●​ Reviewed supporting material and Audit Recommendation documents 

●​ Questions: Are changes/recommendations being tracked and are the associated costs being taken 

into consideration? 

i.​ Not as of yet.  

ii.​ Action Item: SFPC PP to meet with BFC and CPA to make determination if issues 

identified in audit as significantly deficient mean we are out of compliance with GAAP. 

●​ Question: What happens/what are the consequences of being out of compliance with GAAP? 

●​ The Board voted to push monitoring L3 to the September meeting pending additional information 

and answers to questions.  

i.​ Concern was noted that September is going to be heavy with monitoring with what we 

are pushing, so the Agenda will need to be heavily monitored to make sure we are 

within a reasonable time frame. Action Item: Discussion before ARF meeting to make 

sure the timeline is going to be reasonable.   

10.​ Break: 7:42PM to 7:53pm 

11.​ ARF #3: New Director Orientation 

●​ Presentation: Orientation Guide 

●​ Presentation: What is a Board of Directors? 

●​ Current Board Officers shared their role and responsibilities.  

12.​ ARF #4: Annual Meeting Debrief 

●​ Background: On July 20th, The Board and Marketing hosted the Annual Meeting. As usual we 

served food (tamales and cake). Eugene, as Treasurer, supplied the required information about 

the budget. Lesley gave a short speech thanking the membership for supporting the Coop and 

described the expansion projects (the kitchen and the general store). Members asked the 

 



Board/CM to send an email out that explains how much in dividends they can expect and how we 

made the calculation.  

●​ Takeaways: the membership was engaged and asked questions. We should have information ready 

to explain dividends. 

13.​ ARF #5: Board 2026 Budget 

●​ Background: The budget process for the Board’s 2025 Budget did not happen until the Collective 

Management (CM) completed its budget and the Board’s as well.  Consequently, at the last 

minute the Board had to negotiate with the CM for an increase.  More importantly, the Board 

failed to work with the CM early in the process and develop a Board action plan for 2025. 

●​ Starting the process now gives the Board adequate time to develop a 2026 action plan.  Also 

gives us the opportunity to work with the CM on ACG’s 2026 overall budget. 

●​ 2026 Board Budget draft was presented.  

i.​ Started with the 2025 budget and highlighted that the full Board budget isn’t spent. 

Board proposed budget is up from 2025’s budget. 

ii.​ Request for input was made to Board 

1.​ Clarified Insurance line item was for Directors/Officers Insurance. Also noted 

this was included with the ACG Insurance policy as a whole.   

2.​ Question: Was any of this proposed budget made in conjunction with SFPC PP. 

Answer: Hasn’t started as of yet.  

3.​ Suggestion: Budget should have more information/details as to how figures 

were determined and how they relate to previous year expenses. Historically, 

Board Budget has been a stable and small % of projected sales. It would be 

helpful to request this figure to help shape the budget.  

4.​ CEC wants to explore paying for staff participation in special events, i.e. 

Cooking Series or Social Event Planning. Action Item: CEC will offer additional 

financial/budget details surrounding possible compensation for event focused 

staff.   

5.​ Action Item: Complete finalized 2026 Board Budget Proposal 

6.​ Any additional suggestions can be sent to Eugene/BFC. 

14.​ ARF #6: Audit Recommendations 

●​ Background: We spoke about the audit last meeting, and Eugene and I discussed the audit 

recommendations to try to land on a draft to present to the board. This is that draft. This is not 

a finalized recommendation- is open for board input. If finalized in the meeting, it would be 

ideal to vote on this within the meeting it is presented. Major pieces include: the 

recommendations, implementation, and timeline. 

●​ Based on Policy Monitoring ARF’s that were delayed to September, it’s recommended that this 

also be delayed as it’s directly related to the Audit Recommendations.  

●​ Action Item: Discuss Security Recommendations for CM in September 

15.​ Review: New Commitments, Upcoming Monitoring, Long Term Projects 

 

 

 

Number Date Begun Person/Group Responsible Commitment Deadline Notes 

1 08/05/25 BFC, SFPC PP, &  Board 

Link 

Further discussion on GAAP incompliance as it relates 

to L5 Monitoring Report. 

9/2/25 

 

 

2 08/05/25 Board Link Submit revised/updated L5 Report 

 

9/2/25  

3 08/05/25 SFPC PP, BFC, CPA Make determination if issues identified in audit as 

significantly deficient mean we are out of 

compliance with GAAP. 

9/2/25  

4 08/05/25 Board Facilitator Discussion before ARF meeting to make sure Agenda 

timeline is going to be reasonable.   

9/2/25  



 

 

16.​ Check outs + Looking Forward 

●​ The meeting adjourned at 9:30PM. The next Board meeting is scheduled for September 2, 2025 in 

person.         

 

5 08/05/25 President Submit ARF to Elect new Board officers 9/2/25  

6 08/05/25 President Submit ARF for Committee membership 9/2/25  

7 08/05/25 SFPC PP/Full Board Submit Report - L3 - Financial Condition Q2 9/2/25  

8 08/05/25 Board Link Submit Report - L1 - Customer Service & Value 9/2/25  

9 08/05/25 BMAD Report - G10 - Elections Committee (elections & 

Bylaw revision) 

9/2/25  

10 08/05/25 BMAD Report - G12 - Annual General Membership Meeting 9/2/25  

11 8/05/25 CEC CEC will offer additional financial/budget details 

surrounding possible compensation for event focused 

staff.   

9/2/25  

12 08/05/25 BFC Complete finalized 2026 Board Budget Proposal 9/2/25  

13 08/05/25 BFC Resubmit  Discussion on Security Recommendations 

for CM in September 

9/2/25  

14 08/05/25 Lesley New Poll for Board Strategy & Training Type 9/2/25  

15 08/05/25 Lesley Send out Pedalpalooza Information to Board 9/2/25  

16 08/05/25 Lesley/Rochelle  Send out scheduling email to BoD for October 

Extended Meeting. 

9/2/25  


