Agenda for 05/06/2025 ACG Board Meeting

6:30-9:30 pm
Meeting to be held over Zoom
# Item Pgs. Reference Participants Intended Time | Total
Outcome Time
1 Check in All Grounding 10 10
2 Owner Owner S 15
Comment
3 Board Response Directors 5 20
4 Consent Agenda Today’s Agenda All Decision ) 25
April 2025 Minutes
G3 Report
5 Meeting Meeting Agreements All Discussion 5 30
Agreements Board Meeting Guide
Acronym Overview Document
6 Commitment Commitment Review All Check in 10 40
Review
7 Committee BMAD All Discussion 15 55
Reports CEC
BFC
8 ARF #1 Renting Space Near Kitchen | All Decision 40 95
9 ARF #2 Kitchen Project Update All Discussion 15 110
10 Break 10 120
11 ARF #3 Remainder of Board Budget All Discussion, 25 145
Decision if
possible
12 ARF #4 Board Finance Oversight All Decision 15 160
Process
13 ARF #5 L6 Updates All Discussion, 20 180

Decision if



https://drive.google.com/file/d/150V3ASDd-hcH-_YZnS2Ivjt0zdBh8RwM/view?usp=drive_link
https://docs.google.com/document/d/1hHDCAbkimcpPINXV0Tu3uCEBNhKnRai2qCFLG9FtPJc/edit?tab=t.0
https://docs.google.com/document/d/1ZTUaoI07koJGidNg4Fgp5LgyyeG87EYYqXdKzJ7lDbE/edit
https://docs.google.com/document/d/1WZm93vZqsaUaFhMrNTmJQGEkhpMix5ki7lKvbixuacU/edit
https://docs.google.com/document/d/16CmjG-MQVM1Onra1KnVfewGi0YWoqF13Jr3M-n46riE/edit#heading=h.ag5f9fy3avoc
https://docs.google.com/document/d/1fqphqCrWMOVoLEpaPhPhLbZLO15pLDZxiou1HIEkEvA/edit?pli=1&tab=t.0
https://docs.google.com/document/d/10nlzrsnqWYR8DzGo_vpZ2uEdvn91w0hTZuLXDpP3_E8/edit?tab=t.0
https://docs.google.com/document/d/16GvRwMaejWX_F7ypvv_EaH5oOQQ1FNyTsgsldKyoLdw/edit?tab=t.0
https://docs.google.com/document/d/1FwVZxcrLW6hWp5W1fl55lW1b3vEjacKSxRalZMefU0w/edit?tab=t.0
https://docs.google.com/document/d/1QRosILNmYaYKZrlipFSQOT3ZZVCp75KDJGjDd7Iwz4c/edit?tab=t.0
https://docs.google.com/document/d/1j4-LLrMgmN0cWdt3J_zpgepaCh2P-oK0/edit
https://docs.google.com/document/d/1j4-LLrMgmN0cWdt3J_zpgepaCh2P-oK0/edit
https://docs.google.com/document/d/1HRrPgAl342iCpACPI4pg4fWLgJmwdxYN/edit

possible

14 Review New Commitments, All Overview 185
Upcoming Monitoring, Long
Term Projects
15 Check Out All Finishing 190
up/Team
Building

Consent Agenda

e Approve Agenda
e Approve Minutes
® Meeting Agreements

FYI documents (in packet but not on agenda):

e Board Spreadsheet for Meeting & Agenda Due Dates
e Comprehensive Yearly Board Calendar

Bike Corral (potential future topics):

® Role of the Board
e Director expectations



https://docs.google.com/spreadsheets/d/1XQVZFI3HaJInt4bQ_G14CBcR9dftKjg1idAwz-Z9Tk8/edit
https://docs.google.com/spreadsheets/d/1UTargvAOQ8-h3e5oE5Z3gRCKDlIBfznvE-LCQpbixbo/edit#gid=0

These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery
Board of Directors at the following monthly meeting.

Alberta Cooperative Grocery Board of Directors Meeting
April 1st, 2025 6:30-9:30pm
Meeting Held on zoom

April 2025 Board of Directors Meeting Summary
e The Board approved the following ARFs: Changes to M4. The Board discussed the following ARFs: Kitchen
Project Update, Recording Meetings, and L6 Compliance Updates. The Board monitored the following
policies: G3 - Policy Governance Review Process.

Directors present: Eugene Rosolie (he/him), Joy Goshorn (they/he), Lesley Farmer (she/her), Rochelle Mollen
(she/her), Nic Niggemeyer (they/them) (partially attended)

Owner Members & Guests: Kristin McKee (she/her), Christopher Andrew DeAngelis (he/him)

Collective Management/Staff: n/a

Board Support Staff: Facilitator: Olivia Pace (she/her) Board Link: Shane Lei (they/he) Board Administrator:
Danielle Mathieson (she/her)

Directors not present: n/a

The Board began its agenda at 6:36 p.m.

1. Opening and check-ins.
e Participants shared how they’re arriving at the meeting, and shared their name and pronouns.

2 & 3. Owner Comment and Board Response
e No Owner comment or Board response.

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements
e The Board approved the agenda and consent agenda. Consent Agenda items included March 2025

Minutes, March 2025 Closed Session Minutes, and Annual Meeting Date.

6. Commitment Review

Number | Date Begun | Person/Group Responsible | Commitment Deadline Notes
1 2024-5-7 Joy Find a time for Board to tour facilities and 2025-04-01
shadow CM
2 2024-12-03 BMAD Propose new language for M4 2025-04-01 Completed
3 2024-12-03 Full Board Monitoring G14 2025-04-01 Pushed to May
4 2025-02-04 Olivia Check in with Board about timing of BoD 2025-05-06
meetings relative to CM meetings and
splitting of Board Link FYI
5 2025-02-04 Rachel/Rochelle Share info about insurance with Rochelle 2025-04-01 Added Rochelle to commitment to
reach out to Rachel
6 2025-02-04 Rochelle Sign lease 2025-04-01 Completed
7 2025-03-04 BFC Submit ARF on Board Finance Oversight 2025-04-01 Pushed to May
Process for April Meeting
8 2025-03-04 BMAD Start writing policy language for Board 2025-04-01 Pushed to May
Stipend




2025-03-04

Board Link Reiterate request for monthly kitchen 2025-04-01 Completed

updates be sent to the Board

7. Committee Reports

Board Maintenance and Development (BMAD): Report provided in packet

i. Reviewed G3 for Monitoring - no changes or comments

ii. Reviewed M4 and proposed new language to be discussed by Board later on in this

meeting

Community Engagement Committee (CEC): Report provided in packet

i. Discussed co-op meet-up event for May and discussed venue (parking lot or other)
Board Finance Meeting (BFC): Report provided in packet

i. Reviewed BFC oversight process for expenditures over $1,000. Will propose an ARF in

May.

ii. Will change committee meeting to 2nd Tuesday to have more time to submit ARFs in
advance of the BoD meeting. The schedule change will start in May.

iii. Discussed possibility of physical Board books with crucial documents

8. Discussion and Decision: Changes to M4

Background of the ARF is read aloud.
Additions to M4.2 and added new sub-bullet M4.7.
Some CM feel that information requested by the Board is not necessary, but will need to follow a
process to outline why it should not be provided.
The addition of the sentence regarding the link could be read as the Link is required to help
other CM prepare reports that are not the Link’s responsibility.

i The addition was meant to be supportive and empowering for the Link, but is not

intended to add additional work for the Link.

Calling out that there is an additional template for CM to respond to the Board if requests for
monitoring information cannot be supplied.
Modifying language that the “The Link will be the primary person to facilitate information.”
The Board voted to approve Changes to M4.

9. Monitoring G3 - Policy Governance Review Process

Background of the ARF is read aloud.
No changes proposed to G3.

10. Break: 7:18-7:28 pm

11. Discussion: Kitchen Project Update

Background of the ARF is read aloud.
Received items from Food Front, like pots and pans, etc.
Any discussion of preserving food to make them more shelf-stable?
i. Will provide contact information for Kitchen Manager for further discussion
Pictures of the kitchen space are appreciated!
Since these updates are a new process, was this update thorough enough? Yes!

12. Decision: Recording Meetings

Background of the ARF is read aloud.
Reviewed updated ARF submission (v3 - audio-only recording on zoom)
Need a paid zoom account
It is thought that the audio-only recording feature can create a transcript, but will need to be
confirmed.
ARF does not specify who has access to the recordings and when they are deleted.
i. Does not want recordings to be widely accessible.




Comfortable with time-limit on keeping recoridngs-ideally only transcripts would be
kept. A month feels like too short an amount of time to be useful, but indefinitely is not
the intent.
Logistically, will need to figure out who has access to the recordings based on who has
the zoom account.
1. Propose access is kept to the Board and admin that recordings are kept for ~3
months.

ii.

ifi.

iv. There is just a concern for recordings being kept long-term in our current technology
and Al landscape.

V. Clarification needed around “admin” that would have access. Who is included in
“admin”? The Board Administrator, Board Facilitator, and Board Link are all board
support staff.

vi. More investigation may be needed on how platforms like Zoom keep and use data.

Simply recording could be giving access for a platform to use voices for additional
purposes.

The most important component of this is the transcript and the audio recordings are a
means to achieve that transcript.

ARF is withdrawn for now and will be brought back after additional conversation and
research.

vii.

viii.

13. Discussion: L6 Compliance Updates

14. Review:
[ ]

Background of the ARF is read aloud.

Prior to the pandemic, many agenda packets were provided as hard copies, which some records
still exist for.

The Link received access for a number of documents from a previous CM.

The Board previously adopted naming standards for documents.

The Board Admin will submit another ARF to do a google drive run-through of the current folders,
approved naming conventions, and to make sure everyone knows how to migrate documents into
the Shared Drive.

New Commitments, Upcoming Monitoring, Long Term Projects
The Board will monitor G14 in May. The Board will also consider any proposals that need to be
submitted prior to the annual meeting, which will be held on July 20th.

Number | Date Begun Person/Group Commitment Deadline Notes
Responsible

1 2025-04-01 Lesley Text Nic the Kitchen Manager’s number 2025-05-06

2 2025-04-01 Lesley/Danielle Investigate audio-only zoom recording 2025-05-06
options

3 2025-04-01 Joy/Lesley Propose edits to the Recording Meetings 2025-05-06
ARF

4 2025-04-01 Danielle Submit ARF on google drive walkthrough 2025-05-06
(including naming conventions)

15. Check outs + Looking Forward

The meeting adjourned to a closed session at 8:24 pm. The next Board meeting is scheduled for
May 6th, 2025.




ACG Board Meeting Agenda Request Form

Item:

BMAD review of G3 v.1:

Sponsor:

BMAD

Date/Time Requested:

5 mins or consent agenda

Attachments:

Background:

On the schedule for review is G3.

Actual Language:

BMAD reviewed the current language for G3 and have no changes or
comments.

Policy: Governance 3 — Policy Governance Review Process

Revised: June 4, 2024
Related: ACG Bylaws Article V.VIII
Committee: Board Maintenance and Development Committee (BMAD)

The Board directs the organization through Policy Governance.

Accordingly, on an annual basis, the Board will:

G3.1 Prepare a calendar for monitoring and reviewing all
policies.
(G3.2 Monitor performance against all policies.

G3.2.1 G policy monitoring is conducted by the Board
Maintenance and Development Committee
(BMAD) (except G14, monitored by BFC).

G3.2.2 M policy monitoring is conducted by the Board
Maintenance and Development Committee
(BMAD)

G3.2.3 L Principles policy monitoring is conducted by
the Board based on monitoring reports
delivered by the Management.

G3.2.3.1 The Board may choose to monitor
Management’s compliance via direct inspection
or an external audit.
G3.3 Review all policies to ensure they are up to date and
accurately describe Board expectations.
G3.3.1 Any policy revisions must be consented to by the Board.

Intended Outcome: This is a REPORT
Owner Input: n/a
Cost: n/a
Evaluation: n/a




Implementation Date:

n/a

Notes to Facilitator:

n/a




Meeting Agreements

Respect the Process
Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations
Share your thoughts openly, assume good intentions, address offense with empathy, and embrace
diverse viewpoints and experiences.

Listen and Learn
Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.



ACG Board Meeting Guide for New and Prospective Members

The following document generally outlines the format of agendas for Alberta Cooperative
Grocery Board of Directors Meetings. Each standard agenda item is described for the purpose
of mitigating confusion among new and prospective Board Directors as well as ACG co-owners
and members of collective management who may wish to attend meetings.

Check In

e Each meeting we do a round of intros to check in with each other, to help ground us and
transition into the meeting, and to learn each other’s names and pronouns if there are
people in the meeting who aren’t acquainted.

e During intros the facilitator will ask everyone to share their names, pronouns, and will
usually ask folks to share how they’re doing if they feel comfortable to do so.

Owner Comment & Board Response

e During each meeting there is space for any Cooperative Owners to share any
comments, concerns or questions. Following any comments made by owners, the board
is given a chance to respond during the “Board Response” section of the agenda.
Meetings frequently contain no comment from owners, and meetings are often only
attended by Board Directors and Board Staff.

Consent Agenda

e The Consent Agenda is a set of items which have been looked over by Board Members
before the meeting, which are voted on as a group before the meeting begins, along with
the night’s agenda.

e Board members are able to ask that items on the consent agenda be moved onto the
main agenda if they would like for them to be discussed, or ask to amend the main
agenda.

e The consent agenda is a way to systematically and officially approve things which
directors have agreed upon outside of Board meetings, so they can be documented in
the meeting minutes as being approved. An example of an item which is always included
in the consent agenda is the previous meeting’s minutes.

Meeting Agreements

e The meeting agreements are often gone over during the meetings, especially if new or
less experienced members are in the meetings, or if guests are in attendance

e The meeting agreements are as follows:

Respect the Process
Value each other’s contributions by arriving on time and prepared, raising your hand before speaking,
and holding everyone accountable to the meeting structure.

Foster Inclusive Conversations
Share your thoughts openly, assume good intentions, address offense with empathy, and embrace

diverse viewpoints and experiences.

Listen and Learn



Keep an open mind, encourage participation, ask questions to foster mutual understanding, and expect
to be changed through the meeting process.

Commitment Review

e The commitment review is a spreadsheet of commitments previously taken up by Board
members or Board support staff. During this part of the agenda, the facilitator will read
off each commitment, asking whomever it is assigned to where they are at in the process
of completing their commitment. The Board Administrator will notate commitments which
have been completed, as well as new due dates for commitments if requested.

e The commitment review generally takes a while to go over, and can be very confusing
for those not familiar with the meeting process. If you feel confused, don’t worry!

e The commitment review is gone over early in the meeting so as to be clear about
everyone’s responsibilities when discussing other topics during the agenda.

e As the meeting goes on, the Board Facilitator, Administrator and Link will all attempt to
note new commitments that have been taken up. We will go over these at the end of the
meeting, and add them to next month’s commitment review.

Committee Reports
e Committees which have met during the last month will share what they discussed during
their last meeting and what they are currently working on
e The ACG Board has the following committees
o The Community Engagement Committee (CEC)
o The Board Maintenance and Development Committee (BMAD)
o The Board Finance Committee (BFC)

ARFs
e ARF stands for Agenda Request Form. These are forms used to submit agenda items
for Board meetings. During the main agenda the Facilitator will use submitted ARFs to
give context for items as they are discussed.
e ARFs submitted by Board Directors or Staff will contain:
o the topic to be discussed or voted on
o the background context for the agenda item
o the policy language which may be changed if there is a proposal in the ARF to be
approved
o the time the submitter of the ARF wishes to have allocated in the agenda for the
topic at hand
o and whether the item requires a discussion, decision or both.

Review
e The last section of the meeting is reserved for reviewing upcoming policy monitoring,
long term projects and reviewing new commitments which have been taken up
during the meeting with the purpose of adding them to the commitment review
spreadsheet.

10



e Policy monitoring is the process by which the board reviews reports from the Co-ops
Collective Management in order to determine compliance or non-compliance with co-op
policies. At the end of meetings, the facilitator will go over what policies will be monitored
in the following month’s meeting and whether the policy is meant to be monitored by a
Board Committee or the Full Board of Directors.

e At the end of the meeting the Board Facilitator, Administrator, and Link will go over new
commitments which were taken up during the meeting to assure they are all added to the
commitment review.

Check Out
e Before the end of the meeting the Facilitator will have those in attendance go around
and repeat their names and pronouns, if everyone in the room is not already well
acquainted, and share something they are looking forward to, whether related to the
Board or otherwise.

11



Board of Directors Abbreviations and Acronyms

ACG: Alberta Cooperative Grocery

ARF: Agenda Request Form

BA: Board Administrator

BF: Board Facilitator

BL: Board Link

BoD: ACG Board of Directors

CEC: Community Engagement Committee

BFC: Board Finance Committee

BMAD: Board Maintenance and Development Committee
EC: Elections Committee

SFPC: Strategic & Financial Planning Committee

SFPC PP: Strategic & Financial Planning Committee Point Person
CM: Collective Management

12



Commitment Review

Number | Date Begun | Person/Group Responsible | Commitment Deadline Notes

1 2024-5-7 Joy Find a time for Board to tour facilities and 2025-04-01
shadow CM

2 2024-12-03 Full Board Monitoring G14 2025-05-06

3 2025-02-04 Olivia Check in with Board about timing of BoD 2025-05-06
meetings relative to CM meetings and
splitting of Board Link FYI

4 2025-02-04 Rachel/Rochelle Share info about insurance with Rochelle 2025-04-01

5 2025-03-04 BFC Submit ARF on Board Finance Oversight 2025-05-06
Process for April Meeting

6 2025-03-04 BMAD Start writing policy language for Board 2025-05-06
Stipend

7 2025-04-01 Lesley Text Nic the Kitchen Manager’s number 2025-05-06

8 2025-04-01 Lesley/Danielle Investigate audio-only zoom recording 2025-05-06
options

9 2025-04-01 Joy/Lesley Propose edits to the Recording Meetings 2025-05-06
ARF

10 2025-04-01 Danielle Submit ARF on google drive walkthrough 2025-05-06

(including naming conventions)

13




Board Spreadsheet for Meeting & Agenda Due Dates

Month

January

February

[ April 2025
[ May 2025
| June 2025
[ uly 2025

September
2025

October

November
2025

December
2025

14



Comprehensive Yearly Board Calendar

Who
Proces Responsi Monitors/R

January s bility eviews Desired Outcome

Board/C
Board/CM/Link joint audit due by April 15. Monitor 'M/Link Joint Meeting
L4 - Budget/Planning Monitor Link BFC Approval

BFC/SFP
G14 - Annual Audit Recommendation Report C PP Full Board Approval - CA
Confirm scheduling of annual or full audit with Confirmation of
SFPC PP Email Link audit date
February
Annual extended meeting - reschedule for
October?
Earliest month to receive annual meeting date from MODO/Li
CM (G12.1). New commitment at meeting. ARF nk Full Board Approval

Confirmation of L3

Notice SFPC PP - L3 Q4 due in March Email Link report scheduling
L7 - Collective Management Link
Replacement/Sub; Link Replacement/Substitute Monitor Link BMAD Approval
March

MODO/Li
Approve annual meeting date from CM? ARF nk Full Board Approval

BMAD/Full Board - Review Governance overview ARF BMAD Full Board Review

L3 - Financial Condition Q4 (prior year) Monitor SFPC PP Full Board Approval

15



CM Budget targets for next year

Board Budget for next year

Dividends Recommendation

Initiate the nomination process for CM directors

April

Contact Design CM to request fliers at annual
meeting of decisions made at previous meeting.

Last month to receive annual meeting date from
CMm

L2 - Staff Treatment, Training, and Compensation

CM Budget targets for next year

Board Budget for next year

Dividends Decision

Bylaws Revision Proposals

ACG Yearly Internal Audit - Board, Management,
Board Link

G3 - Policy Governance Review Process

Discussion/Feedba

Discuss SFPC PP BFC ck

Discussion/Feedba

Discuss SFPC PP BFC ck

Discuss

ARF

Email

ARF

Monitor

Decisio
n

Decisio
n

Decisio
n

Endors

Discuss

Report

BFC

Link

President
[Treasure
r

MODO/Li
nk

Link

BFC

BFC

BFC

Any
sponsor

Board/C
M/Link

BMAD

Discussion/Feedba
Full Board ck

CM

Confirmation of
flier printing

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

Full Board Approval

See name
& comment Approval

Full Board Approval - CA

16



May

Notice SFPC PP - L3 Q1 due in June

June

Finalize annual report to membership for annual
meeting

L3 - Financial Condition Q1

Notice SFPC PP - L3 Full Year due in August

July

BFC - Review G14 & L5 in preparation for August
L5 monitoring & October audit recommendation.

Annual meeting - provide decisions from previous
annual meeting.

G5 - Individual Director Responsibilities

G7 - Building Board Capacity

August

Orientation this month. Requred by G7.1.2.

Contact all directors to schedule October annual
extended meeting.

Email

Discuss

Monitor

Email

Discuss

Report

Report

Report

ARF

Email
or ARF

Link

President
[Treasure
r

SFPC PP Full Board

Link

BFC

Pres/Tre

as/Desig

n

BMAD Full Board

BMAD Full Board
Full Board,

Board Support

Facilitator Facilitator

Confirmation of L3
report scheduling

Completed annual
report

Approval

Confirmation of L3
report scheduling

Discussion/Feedba
ck

Fliers distributed

Discussion

Approval - CA

Orientation
completed

October extended
meeting scheduled

17



Notice SFPC PP - L3 Q2 due in September Email Link

L3 - Financial Condition Full Year Monitor SFPC PP Full Board
L5 - Asset Protection Monitor Link Full Board
September

Elect new Board officers Vote President

Determine Committee membership Discuss President

BFC - Discuss/Decide whether to require a yearly

audit or review at monthly committee meeting. Discuss BFC
L3 - Financial Condition Q2 Monitor SFPC PP Full Board
L1 - Customer Service & Value Monitor Link Full Board

Report BMAD Full Board

October

BFC - Last month to bring recommendation to the
Board if financial audit/review is needed. Report BFC

Fac/VP/S Full Board,
Annual Extended Meeting Meeting ecretary Support

November

Confirmation of L3
report scheduling

Approval

Approval

Decision

Decision

Decision

Approval

Approval

Approval - CA

Approval - CA

Approval

Complete training
for new Board

18



Notice SFPC PP - L3 Q3 due in December

L6 - Board & Management Communication
Guidelines

M4 - Monitoring Management Performance

December

Form Election Committee (G10.1)

L3 - Financial Condition Q3

BMAD - M3 - Assignment of Responsibility to the
Management

Presentation of approved budget and annual plan

M5 The Role of the Link

Addenda:

1.G2.3p. 10

2. Financial Audit

3. G appendices - calendar pp. 27-28

4. Review format/components of L3 - pp. 35

Email

Monitor

Report

Discuss

Monitor

Review

Report

Report

Link

Link

BMAD

President

SFPC PP

BMAD

SFPC PP

BMAD

BMAD

Full Board

Full Board

Full Board

Full Board

Confirmation of L3
report scheduling

Approval
Approval - CA
Decision
Approval
Approval - CA

19



falberta 1

e

A co-op

BMAD Meeting Minutes, Board of Directors

BMAD Committee Meeting Agenda and Minutes

Meeting Location breakhouse

Meeting Date 04/07/25

Next Meeting Date 5/12/25

Attendance ‘

Rochelle Joy

Lesley

BMAD Committee Responsibilities

Ensure that the Policy Register is usable, readable and Internally consistent.
Ensure that everyone has access to the Policy Register.

Ensure that the Board has facilities and supplies necessary to conduct its business
Ensure that the Board has an orientation and retreat each year.
Ensure that the Board has adequate training and development to meet its needs.

Create and implement a mechanism for monitoring and reviewing Governance policies,
reporting to the full Board on a quarterly or more frequent basis.

e Maintain the Board of Directors Annual Calendar, listing all Board commitments, including but
not limited to: membership meetings, trainings, and retreats; monitoring and reviewing policies;
and Board Link and Management reviews.

Agenda

G3 - Policy Governance Review Process
L2 - Staff Treatment, Training, and Compensation link report for full board monitoring

o G3reviewed

20



e [ 2 should be added into CM training
e Chrisis joining the Board

Lesley will write ARf for G3
JOy will forward info to Chris about joining the Board/getting on the ballot

21



C

EC CommiTTEE MEETING AGENDA AND MINUTES

breakhouse

4/7/25

5/12/25

ATTENDANCE

Joy, Lesley and Rochelle

CommuNITY ENGAGEMENT COMMITTEE RESPONSIBILITIES

e Develop projects to serve the community.

Educating owners and community members on the cooperative model, the nature of
ownership, and the work of the Board.

Informing owners and community members of the Board’s current endeavors.
Soliciting input from owners and community members for the Board.

Facilitating Board recruitment.

Creating opportunities for collaboration between owners, community members and
the Board.

Coop Party scheduled for May

Contact Design CM to request fliers at annual meeting of decisions made at previous meeting.
Annual Meeting on July 20th:

Entertainment?

e Decided to not have a Coop party

e The Committee is interested in Roxy’s idea bike ride event with Pedalpalousa

e Nick N. idea -Really Free market for Last Thursday (everyone takes their unclaimed stuff
home)



® Rochelle will inquire to see if a friend will be interested in doing a bubbles and face
painting performance at the annual meeting.

e Lesley sent out an email suggesting that the CEC attend an established Coop Meetup but
the information is from last year. The Committee is still interested if the event is still
going on.

https://www.instagram.com/workersta C8NhbjRShjE/.

COMMITMENTS

Lesley will check with Nick about flyers Really Free Day, email roxy about bike event
All members will try to find out if the Coop meet up still exists

Rochelle will inquire about possible performance for the annual meeting.

23


https://www.instagram.com/workerstap/p/C8NhbjRShjE/

BFC Meeting Minutes, Board of Directors

Meeting Location Google Meets

Meeting Date 4/15/2025

Next Meeting Date 5/13/2025

In attendance: Joy Goshorn, Eugene Rosolie, Danielle Mathieson (Board Admin)

Summary

Minutes
e Discussing ARF about BFC oversight process
o Reviewed existing policy
o Only unbudgeted items more than $10,000 need to be explicitly approved by the
Board

Want to add an extra layer of oversight

Finance Committee Charter may be a good place to update information
o Who needs to approve changes to the committee charter?
o Could update this to make tenses correct
o Main changes:

m BFC would be the Point of Contact for any Board requests for unbudgeted
expenses over $1,000 (need to double-check bylaws) CM requests over
$10,000. BFC would then bring to the full Board for discussion or have
committee discussion and bring a recommendation.

e Co-Op financials are strong
o New members have been added - may need tech coordinator to help get specific
numbers
e (14 - Financial Audit - discuss at next meeting
o Auditis in progress currently
o Eugene will reach out to Rachel for status
e SFPC membership has changed

Commitments:
[J Joy to draft ARF language about BFC oversight
[J Joy to reach out to tech coordinator for data about membership sign-ups
[J Eugene will reach out to Rachel about status of audit

24



ACG Board Meeting Agenda Request Form

Item:

How to spend the remainder of the Board’s 2024 budget ARF v.1:

Sponsor:

Lesley/ Eugene

Date/Time Requested:

05/06/2025 15 min

Attachments:

Background:

The board has money left in its budget. The BFC has suggested
that we use the remainder on projects that we did not get to, lawyer
and/or consultant time.

Actual Language:

Intended Outcome:

discussion/ maybe decision

Owner Input: n/a
Cost: n/a
Evaluation: n/a
Implementation Date: |ASAP

Notes to Facilitator:
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ACG Board Meeting Agenda Request Form

ltem: Board Finance Oversight Process

Sponsor: Board Finance Committee

Date/Time Requested: | 75 minutes

Attachments:

Background: The Board Finance Committee (BFC) at a previous Board meeting

presented an idea to improve the efficiency of the Board of Directors
meeting. At the conclusion of the discussion, it was agreed that the BFC
would bring a formal proposal to the full Board at a future meeting. We
are now presenting a formal proposal to amend the BFC Charter in
accordance with Policy: Governance 6 — Board Committee Principle
G6.2.2 that requires “Any changes to a standing Board committee’s
charter must be approved by the Board.” Additionally, the proposal
incorporates AGC Bylaw 1X.4 which directs that “All unbudgeted capital
expenditures in excess of an amount set from time to time by the Board
must be approved by Board resolution. Initially, the amount shall be set at
$1,000.00.”

Actual Language:

The Board Finance Committee has the following responsibilities:
1) Oversight of the Board budget.
2) Monitor the Cooperative’s financial operations.

3) Review financial statements that are presented to the Board and the
membership.
4) Make financial recommendations to the Board regarding such items

as patronage dividends, allocating the Cooperative’s surplus, audits
and auditors, are entering into partnershipss—and unbudgeted

capital expenditures over $1.000.

Intended Outcome: Decision
Owner Input:

Cost: None
Evaluation:

Implementation Date: |June 1, 2025

Notes to Facilitator:
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ACG Board Meeting Agenda Request Form

Item:

L6 Compliance Updates ARF v.2

Sponsor:

Danielle Mathieson (Board Admin)

Date/Time Requested:

20 minutes

Attachments: Board Meeting Agendas & Supporting Documents - Internal ...
B 2022/12/06 Naming Conventions for Documents v.1
Background: The purpose of this ARF is to give an update regarding L6

compliance and do a thorough walk-through of the BoD Shared
Google drive with all directors present.

*Updates since March BoD meeting*
Began using an already existing spreadsheet to track documents.
(see attachment) Tabs are color-coded:

e Green - all Minutes accounted for

e Yellow - missing some Minutes

e Red - missing all Minutes

David, a previous facilitator, may be able to help locate some
documents. Would the Board be open to paying a consultation fee
depending on how much estimated work this would be to
incentivize participation?

As of the last monitoring of this report in November 2021, there
was an electronic archive of meeting minutes and monitoring
reports dating back to 2013.

In September 2024, the Technology Coordinator migrated Board
documents from an individually-held google drive folder to the
Board Shared Drive.

There now appear to be a large number of missing meeting
minutes, that if still held in a personal google drive or folder, the
Board Admin account does not have access to. The Board Admin
will document which records are currently located in the Shared
Drive on the above attachment.

The Board Admin is asking for Board assistance to locate any
missing documents they have access to, as well as adhere to a
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https://docs.google.com/spreadsheets/d/18sE7wssUVgGaBVrUVzsN6nkTNK-UtgKxQ-IU2zjQWSI/edit?gid=1366524400#gid=1366524400
https://docs.google.com/document/d/1-a7swfQxRTxTTVDQIDwAf7r5-XPw72GJXfS0mGiqAUA/edit?tab=t.0

standard organization and naming system going forward.

All Board Documents should be saved in the appropriate folder in
the ACG Board Drive in the ACG Board Documents folder,
including ARFs, Committee Minutes, and other Board Documents.
All documents should be labeled with the date in the following
format: ‘YYYY_MM_DD_NAME OF DOC'.

Additionally, it appears that the ACG Board Drive is accessible to
‘all.staff@albertagrocery.coop’, meaning that CMs currently have
access to all Director-only minutes, but not Closed Session
minutes unless any previous Closed Session minutes were saved
in this shared drive.

Actual Language:

L6.6 Failure to maintain an electronic archive available to Board
directors that includes all Board meeting minutes and annual
meeting minutes, election results since 2012, and all current and
prior versions of the articles of incorporation, bylaws, and policy
register.

Intended Outcome: DISCUSSION
Owner Input: n/a

Cost: n/a
Evaluation:

Implementation Date:

Notes to Facilitator:
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https://drive.google.com/drive/folders/1hHFbb1S6fWzuWaZ-jZby1mSS-e-75zb_?usp=drive_link
mailto:all.staff@albertagrocery.coop
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