These minutes are draft only. Minutes are not finalized until approved by the Alberta Cooperative Grocery
Board of Directors at the following monthly meeting.

Alberta Cooperative Grocery Board of Directors Meeting

March 3, 2026 6:30-9:30pm
Meeting Held in Person

March 2026 Board of Directors Meeting Summary
The Board discussed the following ARFs: Kitchen Consultant Q&A, Officer Roles and Committees, and the

Vital Records Response.

The Board Approved the Amended Grocery Store Budget and the temporary Kitchen Budget through June

2026.

The Board Monitored the following policies: L3 Q4 (2025)

Directors present: Rochelle Mollen (she/her), Eugene Rosolie (he/him), Christopher A.D. (he/him), Lesley Farmer
(she/her)

Owner Members & Guests: N/A

Collective Management/Staff: Ashley (She/Her), Truett (He/They), Chel (They/Them), Ben (He/Him), Rachel
(She/Her), Josh (He/Him), Jim (He/Him), Gabe (She/Her), Jupiter (he/him)

Board Support Staff:
Board Link: Shane Lei (they/he), Board Administrator: Frankie Martinez (he/him), & Board Facilitator:

Charlotte (she/her)

Directors not present: Kristen McKee (she/her)

The Board began its agenda at 6:31PM

1.

Opening and check-ins.

e Participants shared how they’re arriving at the meeting, and shared their name and pronouns.

2 & 3. Owner Comment and Board Response

o N/A

4 & 5. Decision: Review and approve agenda, approve draft minutes, and meeting agreements
e The Board unanimously approved the agenda and consent agenda. Consent Agenda items
included the February 2026 Meeting Minutes.

6. Commitment Review
Number | Date Person/Group Commitment Deadline Notes
Begun Responsible

1 04/01/25 Lesley Propose edits to the Recording Meetings ARF March 2026 Deferred to April

2 06/03/25 Lesley Work on talking to the CM about M4 and getting more March 2026 Deferred to April - need new
involved with providing information to the Board Link. owner.

3 09/02/25 Rochelle + Lesley Begin search for backup Board Facilitator March 2026 Complete

4 11/4/25 Kristen + CEC Kristen + CEC to discuss how to better onboard new March 2026 On agenda for March CEC

board members.




5 12/2/25 Facilitator Create new board meeting calendar March 2026 Complete
6 12/2/25 Board/CM/Link Monitor - Board/CM/Link joint audit due by April 15. April 2026 Due in April
7 12/2/25 Link + BFC Monitor/Report - L4 - Budget/Planning March 2026 Delayed due to revised budget
TBD needing approval.
8 1/6/26 SFPC PP SFPC PP will report back with updates on each point of Ongoing Ongoing
compliance as they are addressed, with an
understanding that there will be weekly updates
between Board Meetings. [Add Policy Reference]
9 1/6/26 BMAD/Board Link Monitor L7 - Collective Management Link April 2026 Due in April
Replacement/Sub; Link Replacement/Substitute
10 2/3/26 Joy/General Store Team Provide monthly report from the General Store to the Ongoing Completed - Ongoing
Board, along with quarterly in-person updates.
11 2/3/26 Kristen, Rochelle, Chris Attend Kitchen Hearing on Monday 2/9/26 2/9/26 Completed
12 2/3/26 Eugene Reach out to NCDN to invite them to the March Board 3/3/26 Happening in April
meeting to present on available services.
13 2/3/26 Kristen Coordinate invitation to training on facilitation from 2/24/26 Completed
AORTA.
14 2/3/26 Frankie Offer assistance to Josh and Marketing with identifying 3/3/26 Deferred to April
public documents that are editable, improperly linked,
or missing, and reviewing the current document posting
process with any new team members.
15 2/3/26 BMAD Draft language for both the email and the ARF to 3/3/26 Drafted - Deferred to April
formally request CM elect second board link during the
February 2026 meeting.
16 2/3/26 Kristen Post new Board Meeting Highlights in store day after Ongoing Completed for February.
Board meeting Rochelle will complete tonight
17 2/3/26 MODO/Link ARF - Approve annual meeting date from CM 4/7/26 Soft proposal date received. In
progress.
18 2/3/26 BMAD/Full Board ARF - Review Governance overview 3/3/26 Deferred to April
19 2/3/26 SFPC Report - L3 - Financial Condition Q4 (prior year). Board 3/3/26 On Agenda
to monitor.
20 2/3/26 BFC Dividends Recommendation 3/3/26 Deferred to April - Added to
BFC Agenda
21 2/3/26 Link ARF - Initiate the nomination process for CM directors 3/3/26 Elections on CM side are held
in March. Deferred to April
7. Committee Reports
e Board Maintenance and Development (BMAD):
i No major updates.
ii. Discussed back up link.
e Community Engagement Committee (CEC):
i. Discussed Member Appreciation Day
ii. Discussed Goals and Outcomes from 2025 and how to improve CEC activities for 2026
iii. Discussed Hygiene Kits

Commitment: Lesley/CEC: Update BFC with costs for Hygiene Kits




iv.
V.

Discussed AORTA Training
Discussed Upcoming Events

e Board Finance Meeting (BFC):

i.

Bulk of meeting was spent discussing:
1. Kitchen Hearing Updates
2. Kitchen Committee Requests
a. How Labor hours are recorded (spent on Kitchen Tasks)
3. Kitchen Budget Approval
a. Conditional Budget Possibility
b. Consultant Requirement, Responsibilities + Engagement Timeline

8. ARF: Amended Grocery Store Budget
e Background

1.

il.
ifi.

Noted that the original budget was approved in Jan 2026. Since then the need to hire a
financial coordinator was decided.
New budget was created for new hires which include a financial coordinator and trainer
Total additional labor hours of 17.2 HRS
This budget is more in the red than the previous
1. This was partly due to revised projections based on two additional months of
data now being available.
2. The original Budget did not include sales for Nov/Dec 2025 budgeted vs.
actuals.

e Clarifying Points/Questions

i.

ii.

ifi.

vi.

Two months being discussed had anticipated higher sales, but sales remained flat.

1. Has this flat line remained consistent?

a. Jan + Feb was on track for sales increase (3%)
b. Further context was provided that while sales were not as high as
anticipated, there was modest growth.

2. Jan/Feb 2026 Labor Hours have increased since last year, we do not generally
use as much front end labor hours as budgeted. Jan/Feb actual labor hours
were lower than anticipated.

a. Context was provided that not all shifts are being filled, and that
additional shifts created helps cover call-outs.
Does Amended Budget take into account that we are hiring a financial coordinator off
our general pay scale?

1. No it is not, which will move things in a different direction. A view was offered
that given that we won’t be using all budgeted labor hours this will offset some
of this cost.

What is the dollar figure that relates to the unused hours for Jan/Fab?

1. The figure was noted. A note was made that this may not be the case going

forward due to other variable expenses.
Cash on hand - does this include equity?
1. Yes, it is almost all equity.
a. Asof Dec 31, 2025 Balance Sheet: Figure was noted for Member
Shares.
b. There is also another portion in retained patronage.
A concern is noted (as it relates to Cash on Hand) that given the current global
situation, we could find ourselves in a precarious position which will require hard
decisions to be made.

1.  CM hasn’t discussed this specifically, but it’s noted a contingency plan should

be started if we are losing more than budgeted/trending down.
Does the budget account for expanding the office space/MOD?



1. This is not in the budget.

2. The presentation will be in March - but an opinion was offered that this won’t
pass.

3. We are still paying rent for the trailers since they are still being used/needed
for additional storage spaces. These are cheaper than trying to rent additional
space at this time.

a. Rent on MOD is noted.
b. Cost to have them removed was noted.

4. Clarification Requested on if there is double counting going on for the three
different budgets?

a. Are the 61 hours allocated to the Kitchen included in the overall
Grocery Store budget?
i No they are not, they are separate.
b. The combined Labor Hours for all three business lines is noted.
vii. Process Question

1. Are we waiting to go over all unapproved budgets before we approve, or is
there a process to attach amendments/requests, etc.?

a. It’s the understanding that we are approving these separately.

2. Can the Board attach a request to the Budget approval that the CM begin
having a discussion on a contingency plan?

a. Is there a timeline request for this?
i Less of a timeline than a commitment for updates on

discussion.

ii. Perspective is offered that it would be better to have this
conversation when we have more data available.

ifi. When would we be able to realistically have this

conversation/data be available?

1. A perspective is offered that after Q2 there should
be enough data available to make an informed
decision.

2. Another opinion was offered that while there may
not be enough data available, there should still be
brainstorming/conversation happening about
possible options.

3. Clarifying Question

a. s this implying there would be a temporary
approval as in the Kitchen budget?

i. No, that was not the intention.

4. Additional opinion provided that a contingency plan
can be discussed without all the data, and that given
all the concerns this would be a good time to start
discussing contingency plans.

iv. When would the contingency plan be presented, who will do
it, and who will be making that decision?

1. It’s proposed that the SFPC and [BFC] could start this
conversation and then bring in additional members.

2. Do we want to decide this plan tonight before
approving the budget?

a. It’s noted that there has been enough
conversation/general agreement on the
need for this from the CM, and that the
Board trusts that the CM will do this and
report back.

The Board voted unanimously to approve the 2026 Amended Grocery Store Budget.



9. ARF: Kitchen Consultant Q&A
o Questions/Comments for the Board
i Reference to the letter that the Board sent to the CM/Kitchen Team.
1. Is there a clear outline as to what the Board wants from the Consultant and
how they are reporting to the Board.

a. Providing the Board with clear data needed to safeguard the
cooperative from financial jeopardy.

b. Advocating for the kitchen while taking steps to integrate the kitchen
with the cooperative as a whole.

c. Working with the FCO to change tracking labor hours to include them
under the kitchen budget.

i. It’s offered that there were not any labor hours from other
departments being used on Kitchen related duties. this isn’t
taking place.

1. Clarified point was made that at a previous CM
meeting there was an approval for produce hours to
be used in the Kitchen, is that taking place?

a. Will discuss the budget ARF.
d. That they collaborate with the Financial Coordinator

i It’s noted that this could be difficult to require in the
language since we do not have the financial coordinator hired
at the moment.

e. It’s noted that the language from the letter regarding the consulting
requirements were added in a new tab on the Kitchen Budget.

ii. Is the Board aware that at the last CM meeting there was already an ARF approved that
committed to hire a consultant already? (As well as a Kitchen Committee - which if we
don’t have a Financial Coordinator the Committee would be interacting with the
Consultant.)

1. It wasn’t originally known, but it was clarified later. But it would be helpful to
be redundant in the language for this request for clarity's sake.

10. ARF: Kitchen Budget
e Background was provided
i The presented loss is now lower than originally presented.

1. This is due to various models to increase revenue.

2. Once new hours are added we’ll be able to grow more quickly.
a. This new budget includes how hours will be allocated.

ii. There were six models that were created based on various assumptions, from
pessimistic to more optimistic.

1. Three Factors
a. Kitchen Rental Income
b. Direct Production (Measured in gross profit/production hours)
c. Growth Rate

2. Of the six models, the second most conservative model was chosen to include

in the budget.
a. This is more conservative than the actual growth figures that have
been seen in the kitchen currently.
ifi. Further clarification was offered on the discrepancies from the last Kitchen Budget vs.
this presented budget
1. There wasn’t enough data available previously.
e Concern was noted that there is a 90% increase in projected sales between Q1 and Q2, then falls
off to a more moderate increase for the remainder of the year. How did we get to a 90%



increase?
i. This was related to the increased growth rate due to the increased production labor
hours available to the project.

ii. Further context was provided that there is currently only about half the week that there
is food available for purchase. With the increased hours this would allow for more items
available for sale.

e Question regarding Kitchen Schedule
i. There are 57 hours noted, but currently only 52 hours are allocated on the chart.
1. It was determined that the full 57 hours are accounted for appropriately
e The Board voted unanimously to approve the Temporary Kitchen Budget through June 2026 with
the agreed upon stipulations.

Break from 7:46 to 8:00PM

11. ARF: L3 Q4 2025
e Q4 2025 notes a strong performance.

i. There were many corrections made in Nov/Dec 2025 which made Q4 appear more
positive than reality.

ii. Not all corrections impacted profit, but the majority did.

1. Total correction for all years (from 2016 to 2025) was noted.
2. Only a portion of that impacted P&L from 2025.
jii. It’s noted that the Financial Controller would be able to provide deeper information,
and the Board, or at least the BFC, should have a working relationship with them.
e Question regarding Q3 2025 and the loss - is this due to corrections from previous years?

i. Unclear - Financial Controller would be able to provide additional clarity. But it’s noted
that there were many duplicate transactions in 2025 that were cleaned up and may have
contributed to this.

ii. Context was provided that it is not entirely uncommon to correct figures from previous
“closed” fiscal years.

e The L3 Q4 Report indicates compliance.
e The Board Monitored the L3 Q4 Report:

i Did individual Directors receive and read the written report in advance of the meeting

and come to the meeting prepared to act?

1. Yes
ii. Is the Operational Definition/Interpretation reasonable?
1. Yes
ifi. Is there adequate data to determine compliance/accomplishment?
1. Yes
iv. Does data demonstrate compliance/accomplishment?
1. Yes.

V. The Board accepted the L3 Q4 2025 report as in compliance.

12. ARF: Officer Roles and Committees
e The background of the ARF was reviewed.
e The Treasurer Officer role wasn’t included in the ARF in its entirety, but it does note that the
Treasurer is the Chair of the BFC.
e It’s also clarified that the CEC and BMAD do not need to be Chaired by an Officer.

13. ARF: Vital Records Response
e The background of the ARF was reviewed.
e Questions Asked To Lawyer
i. According to Oregon law, which documents are legally required for our Board to
maintain?
ii. For how long must we maintain these?



iii. Is it sufficient to maintain these as PDFs or must they be in print?
iv. What action is legally required if any of these required documents have been lost or
destroyed?
V. Do we need to modify our bylaws and L6 policy for consistency with what is legally
required?
o Detailed Responses are available in the ARF.
e Notable Points
i. The statute does not prescribe how long records must be kept or whether they are
required to be kept electronically or paper records.

ii. The main requirements (as relates to time periods) are related to employment records,
which the Board does not have access to.
ifi. Because ORS 62 is sparse, it is standard to look to Oregon’s general corporate statute

(ORS 60) for guidance on baseline governance practices.

1. The following documents must be kept at the principal office: current articles
and bylaws (with all effective amendments), any board resolutions creating
share classes that are still outstanding, shareholder minutes and written
consents from the past three years, all written communications to shareholders
from the past three years, a current list of directors and officers with business
addresses, and the corporation’s most recent annual report filed with the
Secretary of State.

iv. Regarding L6
1. Note that this requires more than State law.
e Question
i Regarding employment records, is there a policy that requires reports on these
requirements.

1. No. This could be resolved on the CM side.

Commitment: Frankie to send lawyer responses to SFPC PP.
Commitment: BMAD to discuss revisions to the L6 policy.

14. Review: New Commitments, Upcoming Monitoring, Long Term Projects, Board Meeting Highlights

Number | Date Begun | Person/Group Commitment Deadline Notes
Responsible
1 March 2026 Lesley/CEC Update BFC with costs for Hygiene Kits April 2026
2 March 2026 Frankie Send lawyer responses to SFPC PP. April 2026
3 March 2026 BMAD Discuss revisions to the L6 policy. April 2026
4 March 2026 BMAD Write ARF for CM Facilitation Costs April 2026
5 March 2026 BMAD Monitor L7 April 2026
6 March 2026 BMAD Complete email to CM regarding Back Up Link April 2026
7 March 2026 BMAD ARF: Governance Overview April 2026
8 March 2026 President/Treasurer Contact Design CM to request fliers at annual meeting of April 2026
decisions made at previous meeting.
9 March 2026 MODO/Link ARF: Last month to receive annual meeting date from CM April 2026




10 March 2026 Link Report L2 - Staff Treatment, Training, and Compensation May/June 2026 Delayed until
May/June
11 March 2026 BFC Dividends Decision April 2026
12 March 2026 Any Sponsor Endorse: Bylaws Revision Proposals April 2026
13 March 2026 Board/CM/Link ACG Yearly Internal Audit - Board, Management, Board Link | April 2026
Christopher + Lesley
14 March 2026 BMAD Report: G3 - Policy Governance Review Process April 2026
15 March 2026 Rochelle Invite Backup Facilitator to April BoD Meeting April 2026
16 March 2026 Facilitator What day does Charlotte need backup? April 2026
17 March 2026 Rochelle Post Board Meeting Summary in the Store April 2026

15. Board Meeting Summary For CM Posting
e Approved Grocery Store Budget.
e Approved Kitchen Store Budget.
e Approved L3 Q4 (2025) Report as in Compliance.

16. Check Outs + Looking Forward
e The Board adjourned its meeting at 9:09PM and went into Closed Session.
e The next meeting will be held virtually and is on April 7, 2026.




